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CHAPTER 1. ALFA COVPANY ADM NI STRATI ON

Section 1. ALFA COVPANY PERSONNEL ORGANI ZATION. This chapter
enconpasses the ALFA Conpany personnel organi zation,

adm ni stration, assignnment procedures, replacenent, |oan,

shi pnent preparation, acquisition reporting, equipnent

di sposition, and standard form preparation.

1101. ALFA COVPANY, THE NMCB EQUI PMENT COVPANY. In the

Naval Mbbi | e Construction Battalion (NMCB), ALFA Conpany is
responsi ble for the operation and nmai ntenance of the autonotive,
construction and material handling equi pnent assigned to the
battalion. ALFA Conpany serves as prine contractor for |arge
eart hnovi ng, grading, excavation, paving, hauling, pile driving,
well drilling, heavy lifting, blasting, and denolition projects.
ALFA Conpany is usually formed with three or nore pl atoons,
dependi ng upon the nunber of personnel actually assigned to the
conpany. Figure 1-1 shows an organi zati on structure of ALFA Conpany
configured wth six platoons for construction and di saster

pr epar edness.

1102. ALFA COVPANY ELEMENTS

a. The ALFA Conpany Conmander (A-6). The ALFA Conpany
Commander serves in three major capacities: Conpany Conmander
for the mlitary organization; Staff Equipment Oficer/Oficer in
Charge of Construction (O CC); and a contractor for construction.
The Conpany Conmander’s principal responsibility is to ensure
acconpl i shnent of the construction work assigned to ALFA conpany,
and to ensure the proper use and mai nt enance of the autonotive,
construction and material handling equi pnent assigned to the
battalion. As Conpany Commander, the A6 directs ALFA Conpany
mlitary and disaster control training and operations. As the
Staff Equi pnment O ficer, the A6 serves the Commanding Oficer in
an advi sory capacity. He or she is also responsible for day to
day command of Alfa Conpany. The A6 nust be famliar with the
qualifications for advancenent in rate (E-1 to E-9), service
school criteria, and Navy training courses for Equipnent Operator
(EO, Construction Mechanic (CM, Mchinery Repairman (MR), and
Hul | Technician (HT). The assignnent of an individual to this
position should be for a conplete battalion tour.

b. The Assistant ALFA Conpany Conmander (A-6A). The
Assi stant ALFA Conpany Commander 1s normally a junior Cvil
Engi neer Corps (CEC) officer who nay serve in a staff position as
Project Oficer for horizontal construction.

c. The ALFA Conpany Chief Petty Oficer (A-5). The Conpany
Chief Petty Oficer is normally an Equi pnent man Mast er Chi ef
(EQCM or the senior enlisted person in the conmpany. As prinmary
assistant to the Conpany Conmander, duties and responsibilities
are:
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(1) Execute and enforce the policies of the Conpany
Conmander .

(2) Supervise the adm nistration of the conpany.
(3) Monitor the operations and nai ntenance functions.

(4) Study and nake recomrendations to the
ConmpanyConmander in regard to the opti numuse of all equipnent,
training requirements, and safety practices required to operate
and mai ntain the equi pnent.

d. The ALFA Conpany Operations Supervisor (A-3). The
Qperations Supervisor is normally an Equi pnent Operator Senior
Chief (ECCS). The A3 has the responsibility to coordinate
equi pnent requirenments for projects, review plans, specifications
and estimtes, and enforce the policies of the ALFA Conpany
Commander as they pertain to construction projects. These duties
are perfornmed with the concurrence of the Assistant Al fa Conpany
Commander and project officers. Specific duties and
responsi bilities include:

(1) Supervision of the equipnment operation platoons.

(2) Assign and control all Equi pnment Operations
per sonnel .

(3) Control all autonotive, construction, and
mat eri al handl i ng pool s and the construction equi pnment assigned to
proj ects.

(4) Ensure equi pnent status boards are current.

(5) Provide input data on the operation of the equi pnent
to the Maintenance Supervisor as it may affect maintenance
schedul i ng.

(6) Supervise the vehicle operator’s |licensing program

(7) Provide technical and safe driver training to the
conmand.

(8) Ensure that operator maintenance i s being perforned
in accordance with manufacturer’s reconmendati ons for climatic
conditions and operating tenperatures.

(9) Supervise and enforce the Roadmaster Program

e. The Equi pnent Qperations Platoons. The Equi pnent
Qper ati ons Pl atoon Commanders function under the supervision of
the Operations Supervisor (Figure 1-1). Each of the Pl atoon
Commanders is normal |y an Equi pnent Operator Chief (EOC) who has
all the adm nistrative and mlitary duties of a Platoon Conmander
in addition to the assigned functional responsibilities.
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(a) Equi pnent Transportation Pl atoon operates the
aut onotive, construction and wei ght-handling equi pnent pools,
transports personnel, equipnment, and materials to and fromjob
sites, and operates and maintains all Petroleum QG and
Lubricants (POL) storage and fuel dispensing facilities.

(b) Equi pnent Projects Platoon provides prinme contractor
and subcontractor horizontal construction support. The Pl atoon
Commander serves as Project Manager on al nost every horizonta
construction project, and is responsible to the Operations
Supervisor for the tinmely execution of all construction tasks
assi gned.

(c) Equi pnrent M neral Products Pl atoon operates al
m neral product facilities (which include quarry operations,
crushers, and asphalt and Portland cenent concrete batch plants)
in support of the construction m ssion.

(d) Personnel assigned to Equi pnent Operations Pl atoon
billets should be trained Equi prent Operators (i.e.: truck
drivers, crane operators, bulldozer operators, paving nachine
operators, transit m xer operators, etc).

(e) Sonme are trained in job specialties connected with
the operation of quarries, sand and gravel pits, and
asphal t/concrete batch plants. Qher assignnents include
eart hnovi ng, grading, excavating, hauling, pile driving, well
drilling, rigging, blasting and denvolition.

(f) Personnel are permanently assigned to squads and work
crew fireteans, but operate equipnment for construction
assignments according to the requirenents of the tasking.

(g) Equi prent Construction Platoon equi pnent and
operators are assigned to a project by the Operations Supervisor.

(h) Al equipnment operators are responsible for
perform ng operator nmintenance on the equi pnment they operate.

(1) Equi prent Operators assigned to the fueling station
mai nt ai n adequate stocks of all liquid fuel and POLs to perform
all required 1° echel on mui ntenance requirements, operate al
fuel storage and di spensing equi prment, and deliver and dispense
fuels to the autonotive and construction equiprment in the field.

f. The ALFA Conpany Mai ntenance Supervisor (A-4). The ALFA
Conmpany Mai nt enance Supervisor is normally a Construction
Mechani ¢ Senior Chief (CMCS). The A4 is tasked with ensuring
proper naintenance and repair of all autonotive, construction,
and material handling equi pnment assigned to the NMCB/ Unit.

Duties and responsibilities are:
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(1) Control and supervise all maintenance personnel.

(2) Ensure adherence to the schedul ed preventive
mai nt enance program

(3) Ensure cost control and records are accurate and up
to date.

(4) Submit equi pnent reports to the ALFA Conpany
Commander and the Conmanding O ficer for distribution to higher
authority.

(5) Supervise the naintenance of the Technical Mnual
Li brary and conduct inventories according to the Seabee Supply
Manual , COVSECONDNCB/ COMIHI RDNCBI NST 4400. 3.

(6) Supervise the nmaintenance of the construction
mechani cs tool allowance and conduct tool inventories in
accordance with the Seabee Supply Mnual .

(7) Provide technical and safety training.

(8) Provide technical assistance to the Supply Oficer
concerning repair parts.

(9) Ensure quality control of conpleted work.

(10) Ensure that the preventive maintenance schedule is
mai nt ai ned in the Equi pnment Mai nt enance Program ( SAMMS or MOSS)
to aid in the execution of the preventive mai ntenance program

(11) Supervise the Equi prent Managenent program at al
Battalion detail sites.

g. The Equi pnment Repair Pl atoons

(1) The Equi prent Repair Pl atoon Commanders function
under the supervision of the M ntenance Supervisor (Figure 1-1).
Each of the Platoon Conmanders is normally a Construction
Mechani ¢ Chief (CMC) who has all the admnistrative and mlitary
duties of a Platoon Commander in addition to the assigned
functional responsibilities. Platoon Commanders are responsible
for:

(a) Operation of the Light Shop
(b) Operation of the Heavy Shop
(c) Operation of the Support shops
(2) The Construction Mechanics (CMs) assigned to the

Equi pmrent Repair Pl atoons are trained in the maintenance and
repair of all the equipnment in the NMCB/ Unit all owance.
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(3) The Construction Mechanics assigned to the Autonotive
and Construction Equi prent Repair shops shall performall work as
specified on the Equi pnment Repair Order (ERO.

(4) Field repair crews are often forned to repair
equi pnent at the job site to reduce down tine and ensure QOperator
Mai nt enance i s being perforned.

h. Light Shop Supervi sor

The Li ght Shop Supervisor is responsible to the Mintenance
Supervi sor for the foll ow ng naintenance functions:

(1) Schedul ed I nspection Service: Coordinate al
i nspection services wth Dispatcher on “B” assigned CESE using an
appoi ntment system This schedul e shall be devel oped using a
standard 40 wor ki ng day cycle.

(2) Lubrication and M ntenance: Shop crews shal
perform preventive and 1 nteri mnai ntenance on all CESE entering
the shop for maintenance. All schedul ed nmaintenance will be
performed as per manufacturer’s reconmmendations. Each crew
shoul d consi st of one experienced CM2/CMB and a CMCN. Crews
shoul d be augnented by a | esser-experienced Equi pnent Operator (a
m ni rum of 90 day appointnment is required to receive adequate
training in operator naintenance). They will check and/or change
fluids, change filters and make m nor repairs as required by the
Equi prent Repair Order (ERO . Light Shop equipnent is identified
as, but not limted to, CESE with an Equi prent Code (EC) starting
with the nunber “0” (i.e. 036031, TRK Cargo 1 1/4 ton).

i. Heavy Shop Supervisor. The Heavy Shop Supervisor is
responsi ble to the Mai ntenance Supervisor for the follow ng
mai nt enance functions:

(1) Schedul ed Inspection Service: Coordinate with Ad to
ensure project critical equipnment has priority in the shop. This
schedul e shall be devel oped using a standard 40 wor ki ng day
cycl e.

(2) Lubrication and M ntenance: Shop crews shal
perform preventive and i nteri mnai ntenance on all CESE entering
the shop for maintenance. All schedul ed nai ntenance will be
perfornmed as per manufacturer’s reconmendati ons.

(a) Each crew shoul d consi st of one experienced
Cve/CMB and a CMCN.  Crews should be augnented by a | esser-
experienced Equi pment Operator (a mninmum of 90 day appoi nt nent
is required to receive adequate training in operator
mai nt enance). They will check and/or change fluids, change
filters and nmake m nor repairs as required by the ERO
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(3) Field Maintenance: The Field Crew shall perform
preventive mai ntenance and mnor interimrepairs on CESE in the
field. They will also nonitor operator mnaintenance on al
proj ect -assi gned CESE by the follow ng:

(a) The Field Crew should be assigned a | ube truck
(EC 0709XX) and a kit 80013 to perform preventive nai ntenance in
the field. Environnental caution nust be enpl oyed when wor ki ng
wi th HAZMAT/ HAZWASTE in the field.

(b) The Field Crew perforns repair and service on
CESE in the field when such work is beyond the scope of operator
mai nt enance.

(c) Visit each job site twice daily, when practical
and provide proper lube charts and infornmation to ensure the
assi gned operator perfornms proper operator naintenance.

(d) Monitor and assist project supervisor in the
mai nt enance and upkeep of this equi pnent.

j .  Support Shop Supervisor

(1) The Support Shop Supervisor is responsible to the
Mai nt enance Supervi sor for the follow ng:

(a) Mechanic’s Tool Room The nmechanic’s tool room
serves as the central point for 1ssue, storage, inspection,
mai nt enance and repair of all mechanics tools. Under an approved
custody control system the Mintenance Supervisor hol ds shop
equi pnment on sub-custody. Kits and tools needed continuously are
i ssued to individuals on custody receipts. Oher tools are
i ssued on tool chits or in a sign-out log for particular jobs.
Tool room personnel performtool repair within their capability,
and request assistance fromother battalion shops when necessary.
Al'l other tool-related information is found in the Seabee Supply
Manual COVBECOND/ COMTHI RDNCB 4400. 3 and NCF Saf ety Manual 5100.1

(b) Machi ne Shop: Machinery Repairnmen (MR) are
assigned to operate the machi ne shop/trailer, which contains
| at hes, drill presses, grinders, and other machine tools. The
Machi nery Repairmen (MRs) are a val uabl e asset because they have
the capability to manufacture or repair equipnment parts, tools,
or machine parts needed to performthe work required. The MRs
are responsi ble for inventory and nai ntenance of all tools and
col | ateral equi pnent assi gned.

(c) Steel and Radi ator Shop: Personnel assigned to
this shop repair or reconstruct chassis; repair and test
radi ators; repair dozer blades, front end | oader buckets and
ot her steel conponents; and perform other wel ding and brazing
t asks.

(d) Electrical Shop: Manned by Construction
Mechani cs (CMs) and Construction Electricians (CEs), electrical

11
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shop personnel repair, rebuild, clean, adjust, and test al
el ectrical parts and accessories. This includes generators,
starters and voltage regul ators.

(e) Battery Shop: Personnel assigned to the battery
shop nmaintain and recharge wet cell batteries, mx electrolyte,
and fill dry charged batteries.

(f) Paint Shop: Personnel assigned to the Paint
Shop nust be adequately trained to performbody repair and CESE
pai nting. Personnel are to be respirator qualified and fully
trained in the safe and proper procedures in working with
ai rborne chem cal hazards.

(g) Tire Shop: EGs and Cvs assigned to the tire shop
provide a repair and repl acenent service for all pneumatic-tired
equi pnent in the NMCB/Unit. (The operator of the vehicle wll
renove and repl ace the wheel s).

(2) The Support Shops are al so responsible for the
mai nt enance and repair of CESE starting with an EC of “5” and/or
as directed by the Mi ntenance Supervisor.

k. Livel/lnactive Storage Supervisor. The Live/lnactive
St orage Supervisor I1s normally a Construction Mechanic First
Class (CML). He is responsible to the Maintenance Supervisor for
t he mai ntenance and repair of all CESE assets assigned to
storage. His crewis ordinarily conprised of a CM and CVM3 or
CMCN and an EQ2 and EG3 or EOCN. Hi s duties include:

(1) Ensure timely quality mai ntenance of all CESE
assi gned.

(2) Ensure the cycling of all CESE is conpleted and
docunent ed.

(3) Ensure 100% accountability is maintained on al
col | ateral equi pnment assigned to storage.

| . Readi ness Support Site (RSS) Equi pnent Specialist. The
COVSECONDNCB/ COMTHI RDNCB Equi pnent Specialist is normally an
Equi pment Operator First Class (EOL), or Construction Mechanic
First Class (CML). The Equi pnent Specialist perforns managenent
control during the periods that the ALFA Conpany organi zation is
absent fromthe Readi ness Support Site (RSS). The Equi pnent
Specialist is accountable to and advi ses the ALFA Conpany
Commander on Readi ness Support All owance (RSA) equi pnment matters.
Managenent control is defined as, but not limted to:

(1) Custody and security of RSA equi prment

(2) Custody and security of tools and naterials

12



COVISECONDNCB/ COMTHI RDNCBI NST 11200. 1A

(3) Custody and security of conpany spaces

(4) Oder and expedite the delivery of repair parts
(5) Cycling of equipnent

(6) Dispatch

(7) Performessential repairs between drill periods
(8) deanliness of equipnent

(9) Adm nistrative functions/requirenents of ALFA
Conpany

(10) Equi pnent preparation prior to planned dril
periods, such as battery checks, top off fuel tanks and
oper ati onal readi ness inspections.

1103. CIVIL ENG NEER SUPPORT EQUI PMENT ( CESE) MANAGEMENT COURSE.
The COVSECONDNCB/ COMIHI RDNCB Equi pnent OFfi ces conduct the CESE
managenent course for battalion and detachnent personnel during
honmeport. This course is available to all NCF units upon request
t hrough t he SECONDNCB/ THI RDNCB Equi pnent O fi ces.
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SECTI ON 2. TRAI NI NG REQUI REMENTS PROGRAM

1201. GENERAL REQUI REMENTS. The COVSECONDNCB/ COMTHI RDNCB 1500. 1
series outlines the basic requirenments for a continuing training
program for the Naval Mobile Construction Battalion (NMCB) to

mai ntain a high state of operational readiness.

Section 3. TURNOVER OF SEABEE CAMPS AND RELATED EQUI PMENT

1301. GENERAL REQUI REMENTS. The Seabee Supply

Manual , ( COVSECONDNCB/ COMTHI RDNCBI NST 4400. 3 series, Appendix O,
outlines the procedures for turnover of the NMCB Tabl e of

Al l owance (TOA) at Seabee depl oynent sites.

Section 4. EQU PMENT PREPARATI ON AND SHI PMENT PROCEDURES

1401. PREPARATION. The follow ng shall be done prior to
shi ppi ng equi pnent :

a. Inspect, operationally test, and repair equi pnent as
required.

(1) Itens shipped from Port Huenene or Gul fport wll
normally be in A-4 condition. Exceptions will be identified to
the receiving unit.

(2) Itens shipped or transferred between units will be
transferred in A-5 or better condition.

b. Machined surfaces, exposed gears, and wire ropes shall be
coated with grade No. 3 preservative or a suitable substitute.

c. \Wen shipping conditions permt, seal the intake and
exhaust openings and all open vents, |ines, and ot her openings,
whi ch could allow foreign matter to enter the unit and cause
deterioration or damage.

d. Service and install antifreeze/cool ant.

e. Provide nounted spare tire and wheel for equipnent.

f. Send equipnent history jackets by certified mail, or
hand-carry if the consignee is in the sane general |ocation.

g. Renove mrrors, wndshield wipers, lighters, tools, jacks
and other pilferable itens fromthe equi pnent. Box and band the
itenms, then secure the box to the equi pnent.

h. Box all snmall accessories and attachments such as drum
| aggi ng, floating bridles, and pennants. All boxes and |arge
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itens that are uncrated are to be identified by |labeling with the
equi pnent’ s USN nunber that the boxes/itens are assigned to.

i. Provide all itens of collateral equipnent, unless
ot herw se directed.

j. Renpove itenms or parts with | ow ground cl earance, such as
spray bars, |ong extensions, or other projecting accessories and
secure to the upper portion of the vehicle.

k. Clean equipnent so that it neets the port of entry
i nspection regul ations.

|. Properly prepare (sand and prine) then touch up with
pai nt any chips or scratches that expose netal.

1402. GENERAL TRANSFER AND SHI PMENT

a. Upon receipt of transfer instructions fromrespective
SECONDNCB/ THI RDNCB Equi prrent OFfice, NMCB/Units will initiate a
DD 1348 or DD 1149 shi ppi ng docunent as required.

b. Mark the equi pnent for consignee or as otherw se
directed by respecti ve SECONDNCB/ THI RDNCB Equi pnent O fi ce.

c. Ship the equipnent by first avail able surface
transportation, unless otherwi se directed by respective
SECONDNCB/ THI RDNCB Equi prrent O f i ce.

d. Provide respecti ve SECONDNCB/ THI RDNCB Equi pnent O fice
and consi gnee with shipping data, which shall include: USN
nunber of equi pnment, Transportation Control Nunber (TCN),
schedul ed departure date, nanme of ship, and Estimated Ti ne of
Arrival (ETA) at destination. I dentify equi pment attachnents by
NAVFAC I dentification (1 D) nunber and indicate the USN nunber to
whi ch assi gned.

1403. | NTER-1 SLAND MOVES, DETACHVENTS FOR TRAI NI NG (DFTs) AND
FORWARD DEPLOYMENTS. Wen battalion personnel assist in

enbar kat i on/ debar kati on and acconpany equi pnent in shipnment, nost
of the above preparation procedures are not required. The unit
to which the equipnment is assigned will ensure proper preparation
prior to shipment and will provide the receiving unit with

shi pping data as available. An information copy will also be
sent to the respecti ve SECONDNCB/ THI RDNCB Equi pnent O fi ce havi ng
jurisdiction.

1404. TRANSFER AND SHI PMENT TO OVERHAUL ACTI VI TI ES

a. Preparation

Fol | ow procedures described in paragraph 1401. Pay
particular attention to the follow ng:
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(1) Thoroughly clean and service the equipnment. Ensure
the proper quantity of antifreeze/coolant is added for the
climate and tenperature extrenmes where the equipnent is going to
prevent danger of freezing enroute, or conpletely drain radiators
and engi ne blocks. |If drained, ensure that unit is tagged in a
conspi cuous place for the operator to see.

(2) Secure all wi ndows and doors to protect interior from
the elenents. |[If w ndows are nmissing, cover openings.

(3) Equi prent shall not be shipped in a disassenbl ed
state without respecti ve SECONDNCB/ THI RDNCB Equi pnent O fice

concurrence. Conponents and subassenblies will be assenbl ed and
reinstall ed on equi pnent whenever possible. 1In an isolated
i nstance where this is not possible, all parts will be | abeled,

preserved, and boxed with a copy of the inventory placed in the
box. Secure the box to the equipnment. Ensure that openings are
properly sealed to prevent deterioration by the elenents or
foreign matter fromentering the unit.

(4) Unless otherwi se directed, all itens of collateral
equi pnent and attachments shall be shipped with the equi pnent.

(5) The equi prment history jackets will be sent by
certified mail to the respective SECONDNCB/ THI RDNCB Equi prent
Ofice. Do not mail history jackets prior to departure of
equi pnent from port of enbarkation.

Section 5. IN TIAL OUTFI TTI NG AND MAI NTENANCE OF TECHNI CAL
MANUAL S

1501. GENERAL REQUI REMENTS. The COVSECONDNCB/ COMTH RDNCBI NST
5600. 3 series outlines the procedures for initial outfitting and
re-supply of technical manuals. The inportance of maintaining an
up to date library cannot be overenphasi zed.

Section 6. HAND POAER TOOLS PROCUREMENT, | SSUE, AND CARE

1601. GENERAL REQUI REMENTS. The Seabee Supply Manual

( COVBECONDNCB/ COMTHI RDNCBI NST 4400. 3 series) outlines the
procedures for the procurenent, issue, and care of power tools
aut hori zed by the NMCB Tabl e of Al |l owance and tools purchased
wi th project funds.

Section 7. EQU PMENT ACQUI SI TI ON AND DI SPOSI TI ON REPORT
PROCEDURES

1701. EQUI PMENT ACQUI SI TI ON REPORT PROCEDURES. A nessage wil |
be sent to SECONDNCB Det Gulfport, M5, with an information copy
to COVSECONDNCB, Little Creek, VA or TH RDNCB Equi prent O fice,
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with an information copy to COMIH RDNCB, Pear| Harbor, H as
applicable. The nessage shall contain the date CESE was received
on site. An acceptance letter shall be sent within 30 days of
receipt of CESE. The letter shall |ist any discrepanci es and
encl ose an updated DOD Property Record Form 1342, which |ists
present |ocation. Follow these procedures when equi pnent is

recei ved from

a. Port Huenene, CA or Gulfport, M5
b. Another unit, or detachnent

c. On-station relief: 1In the case of a BEEP, a copy of the
NMCB/ Unit’ s equi prent all owance list will be condition-coded and
signed by NMCB/ Unit representatives. A copy shall be provided to
the relieved battalion.

1702. EQUI PMENT DI SPOSAL PROCEDURES. Upon recei pt of
instructions fromthe respecti ve SECONDNCB/ THI RDNCB Equi prent
O fice to dispose of excess equi pnent, use the follow ng
procedures:

a. Conpletely renove all unit decals and stencils fromthe
equi pnent .

b. Deliver the equipnent and the history jacket to the
Defense Reutilization and Marketing O ficer (DRMO ON OR BEFORE
the predeterm ned date using a DD Form 1348-1 as the turn-in
docunent. Ensure that the USN nunber appears on the 1348-1 and
attachment 1D nunbers of those being sent to DRMO with the host
pi ece.

c. |If attachnments assigned to the CESE bei ng di sposed of are
needed for a like unit that is on site, prepare a corrected
Equi pmrent Attachnment Regi strati on Record NAVFAC Form 6- 11200/ 45
(figure 2-9) according to Chapter 2, Section 4, Paragraph 2410 of
t hi s manual .

d. Wthin 30 days after disposal, forward the follow up
di sposal letter with a signed ORI G NAL copy of DD Form 1348-1
encl osed to respecti ve SECONDNCB/ THI RDNCB Equi pnent O fi ce.

1703. ALLOMNCE CHANGE REQUEST SUBM SSI ON AND COVPLETI ON
REQUI REMENTS ( NAVSUP Form 1220-2, figure 1-2)

a. Consolidated Seabee Al owance List (COSAL) Deficiencies.
Most COSAL deficiency reports result fromerrors on i ndividual
Al l owance Parts Lists (APL). Because these sane APLs are
frequently used in other COSALs, any identified error nust be
reported to the Seabee Logistics Center (SLC) inmmediately. The
proper formto report COSAL errors is an Al lowance Change Request
(ACR), NAVSUP Form 1220-2. |If a NAVSUP Form 1220-2 is not
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readily available, submit the same information by letter. Copies
of conpleted 1220-2 will be maintained on site.

b. NAVSUP Form 1220-2 Conpl etion. Prepare an original and
two copies (nore if required by Tocal comand) for each report
submtted. Miltiple errors may be listed on one formif they
relate to the same APL and conponent identification group.

Retain one file copy and submt the original to Seabee Logistics
Center (SLC) with one copy each to the respective
SECONDNCB/ THI RDNCB Equi prent OFfice. Mst reported probl ens
require extensive research. Therefore, the submtter should
include all available information. For instructions on filling
out the NAVSUP Form 1220-2 see NAVFAC P-300, pg. 5-8, Figure 5-1.

c. Upon conpletion forward to:

Seabee Logistics Center; NAVFAC Det achnent
411 San Pedro Street

Port Huenene, CA 93043-4410

ATTN. Logistics Dept, Code 15L

1704. QUALITY DEFI Cl ENCY REPORT SUBM SSI ON AND COMPLETI ON
REQUI REMENTS ( St andard Form 368)

a. Areport of deficiencies found in naterial is to be
submtted on a Quality Deficiency Report (QDR), Standard Form
368, whenever defective design, material, or unsatisfactory
wor kmanshi p are detected in an item of new, repaired, or
over haul ed equi pnent. Upon di scovery, submt an SF-368 as soon
as possi bl e.
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b. Submt an original and three copies of the signed SF-368
under a properly serialized cover letter to respective
SECONDNCB/ THI RDNCB Equi prent Office for review and action as
required. |If the sane deficiency is found on several units of
sim lar equipnent, only one report need be submtted, referencing
each of the units involved. Simlarly, if several deficiencies
are found on one unit of equipnent, only one report need be
submtted. Submit an additional report, referencing the previous
report(s), if a deficiency recurs in repaired or replaced parts.

c. For specific instructions on conpleting the SF-368 see
t he NAVFAC P-300, Figure H 10, pg. H 16.

1705. EXCESS PERSONAL PROPERTY REPCORT SUBM SSI ON AND COMPLETI ON
REQUI REMENTS (Use Standard Form 120 and Standard Form 120A,
Mat eri al handl i ng Equi prrent (IVHE) only)

a. Equipnment will be reported on SF-120 only, as directed or
aut hori zed by respecti ve SECONDNCB/ THI RDNCB Equi pnent O fi ces.

b. As SF-120s are forwarded to higher authority, forwarded
letters will contain only that information directly related to
the subm ssion of SF-120s. Comments, recomrendations, or other
information that concerns equi pnent will be submtted by separate
correspondence.

c. Standard Fornms SF-120 and SF-120A are issued in six-part,
carbon-interl eaved snapout sets. Al SF-120s submtted nust be
signed be the Commanding Oficer, Oficer in Charge, or an
aut hori zed representative appointed by the Commandi ng O ficer.
The preparing unit forwards the original and four copies under a
properly serialized cover letter to the respective
SECONDNCB/ THI RDNCB Equi pnrent Office for review and screening.

d. For specific instructions on conpleting the SF-120A form
refer to NAVFAC P-300, on pg. 2-42.

Section 8. EQU PMENT MODI FI CATI ONS AND ENG NE EXCHANGES

1801. MODI FI CATI ON. Approval nmust be obtained by submitting a
serialized letter to the respecti ve SECONDNCB/ THI RDNCB Equi pnent
O fice before nodifications or alterations are nmade to the
original design, safety, stability, performance or operating
characteristics of Naval Construction Force equi pnment. Request
for approval nmust also contain conplete justification and the
proposed changes. Witten approval nust be received fromthe
appropriate Equi pment O fice prior to proceeding with the

nmodi fication.
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1802. ENG NE OR COVPONENT REQUEST. The SECONDNCB/ THI RDNCB

Equi pmrent O fices have established a conponent overhaul program
in which a sel ected nunber of |arge equi pnment conponents or
assenbl i es of high usage are overhauled and nmaintained in a
rot at abl e equi pnent pool, to be exchanged for like itens in need
of repair. The COVSECONDNCB/ COMIH RDNCBI NST 11200.1 applies. An
NCF unit that requires a replacenent engine or conponent should
contact SECONDNCB Equi pnent Det Gul fport, MS or TH RDNCB

Equi pnment Det Port Huenene, CA by tel ephone, with a foll ow up by
nessage to identify the requirenent, and state whether the
conponent to be replaced is considered econom cally repairable.
See figure 1-3 for an engi ne/ conponent request format sanple.

1803. ENG NE EXCHANGE. Authority to install an engine or
conponent obtai ned fromthe conponent overhaul program may be
consi dered granted upon recei pt of the engine or conponent. Upon
conpl eti on of an engi ne exchange, units will submt an updated DD
Form 1342, DCOD Property Record, which records the new engine
serial nunmber and other pertinent data. Wen an engine is to be
used in a unit froma source other than the conmponent overhau
program approval of the cognizant Equipnment Ofice prior to
Installation is required.

1804. ENG NE OR COVPONENT SHI PMENT OR RETURN. After the

repl acenent unit has been installed, the faulty unit wll be
evaluated for potential use or overhaul. |If the unit is

eval uated as an overhaul candidate, ensure that the parent EC and
USN nunber are docunmented with a visible tag on the unit and
duplicated on the shipping docunent. Expedite shipnment and mark
for respecti ve SECONDNCB/ THI RDNCB Equi pnent O fice Overhau
Program accordi ng t o COVMSECONDNCB/ COMIH RDNCBI NST 11200. 1.
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FROM ( SENDI NG UNI T)
TO SECONDNCB DET GULFPORT Ms [/ N46// (OR
THI RDNCB EQUI PMENT DET PORT HUENEME CA // N46//

I NFO COMSECONDNCB NORFOLK VA
COVSECONDNCB DET ATLANTI C/ EURCPE
COMIHI (R%:\I;}CB PEARL HARBOR HI
(PARENT NMCB | F APPLI CABLE)
COGNI ZANT REGQ MENT
UNCLAS/ N04408/ /
SUBJ: REPLACEMENT ENG NE, COVPONENT EXCHANGE
REF/ A/ DOC/ DATE/ /
AVPN REF A | S COVSECONDNCB/ COMIHI RDNCBI NST 11200. 1 SERI ES//
A.  COVSECONDNCB/ COMIHI RDNCBI NST 11200. 1 SERI ES

1. PER REFERENCE (A), REQUEST SH PMENT OF ENG NE FOR THE BELOW
LI STED CESE:

EC USN NUMBER DESCRI PTI ON

058700 96- 39502 TRK 5T DUWP

ENG COVPONENT MFG ENG COVPONENT MODEL
CUMM NS NHC 250

2. ENG NE TO BE REPLACED | S/I'S NOT CONSI DERED TO BE ECONOM CALLY
REPAI RABLE.

3. (IF APPLI CABLE) REPL ENG NE OBTAI NED LOCALLY FROM ((USN
NUMBER OF UNNT FROM WHI CH | T WAS REMOVED) .

FI GURE 1-3. Engine or Conponent Repl acenent Request Message
Sanmpl e, DD Form 173/ 3
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Section 9. AUGVENT EQUI PVENT ASSI GNVENT AND REPLACEMENT REQUEST
| NSTRUCTI ONS

1901. ASSI GNMENT REQUEST SUBM SSI ON | NSTRUCTI ONS

a. Requests fromthe Commanding Oficer, or his designated
representative, for augnent equipnent, will be forwarded to the
respecti ve SECONDNCB/ THI RDNCB Equi pnent O fice. Justification
i nformation such as project description, |ocation, construction
estimated earthwork vol unme, nunber of Equi pnent Operators (EO
and Construction Mechanics (CM on board, or other pertinent
information to substantiate the requirenment, nust be forwarded
with the request.

b. The respective SECONDNCB/ THI RDNCB Equi prrent O fice
assigns equi pnent directly to the appropriate NMCB or detachnent,
as required.

1902. REPLACEMENT REQUEST SUBM SSI ON | NSTRUCTI ONS

a. Requests for replacenent of equipnent are forwarded to
t he respecti ve SECONDNCB/ THI RDNCB Equi pnent O fi ce.
Justification information for replacenent, such as condition
code, accident damage, high usage, wear and tear due to extended
depl oynment, or other pertinent information that justifies the
repl acenent, nust be forwarded with the request.

b. The respective SECONDNCB/ THI RDNCB Equi prrent Office will
review the replacenent request, and if approved, will ship the
equi pnent directly to the appropriate unit or detachnent.

c. Upon approval and replacenment of augnment equi pnent, the
respecti ve SECONDNCB/ THI RDNCB Equi pnent Office will forward
di sposition instructions for the replaced equi pnent to the
appropriate unit.

Section 10. PUBLI CATI ONS AND | NSTRUCTI ONS

11001. GENERAL REQUI REMENTS. The nost current versions of the
foll ow ng publications and instructions wll be maintained by the
adm ni strative section of ALFA Conpany and retained on-site:

a. NAVFAC P-300, Managenent of Transportation Equi pnent.

b. NAVFAC P-307, Managenment of Weight Handling Equi pnent.

c. NAVFAC MO 403, Navy Driver Handbook.

d. NAVFAC P-1051, Container QOperation Manual

e. COVSECONDNCB/ COMIHI RDNCBI NST 11200. 1, Naval Construction
For ce Equi pnent Managenent.
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f. COVSECONDNCB/ THI RDNCBI NST 11200. 2, Use of Governnent
Vehi cl es by Depl oyed NCF Units.

g. COVBECONDNCB/ COMTHI RDNCBI NST 11200. 3, Recondi ti oni ng
St andards for CESE and MHE.

h.  COVSECONDNCB/ COMIHI RDNCBI NST 11200. 4, Conponent Over haul
Program

i . COMCBPAC/ COMCBLANTI NST 5100.1 (NCF Safety Manual).

j . OPNAVI NST 11240. 16/ DOD 4500. 36R, DOD Managenent of Mot or
Vehi cl es.

k. COMCBPAC/ COMCBLANTI NST 8023.1, NCF Blaster Certification
Program

| . DODI NST 4145. 19R-1, DCOD Managenent of MHE.

m  COMCBPAC/ COMCBLANTI NST 1500. 21, Underwat er Construction
Team Ski |l I/ Trai ni ng Requirements (UCT Only).

n. International Road Signs.

0. NAVSEA OP 2239, Transportation of Hazardous Cargo.

p. Federal Mtor Carrier Safety Regul ations (Parts 390-397).
g. SLC CESO Mai ntenance Bul |l etins.

r. SECONDNCB/ THI RDNCB Equi pnrent O ficer’s Techni cal
Bul | etins.

S. SECONDNCB/ THI RDNCB Equi prent Officer’s Mdification Wrk
O ders.

t. COVSECONDNCB Requirenents Only:
(1) COVBECONDNCBI NST 1200.12B, Quarry Crusher.
11002. REFERENCE | NSTRUCTIONS. The follow ng instructions are
required to be maintained in ALFA Conpany at the main body site
only.

a. COVSECONDNCB/ COMTHI RDNCBI NST 1500. 1, Naval Construction
Force Skill/Training Requirenments Program

b. COMCBPAC/ COMCBLANTI NST 4400. 3, Seabee Supply Manual .
c. COMVCBPAC/ COMCBLANTI NST 5600.1, Instructions for Initial

Qutfitting and Mai ntenance of C vil Engi neer Support Equi pnent
(CESE) Techni cal Manual s.
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Section 11. MONTHLY CESE/ MHE AVAI LABI LI TY REPORT
11101. MONTHLY CESE/ MHE AVAI LABI LI TY REPORT

a. Al COVSECOND/ COMTHI RDNCB units are directed to submt a
nonthly Civil Engi neer Support Equi prent/Material Handling
Equi prrent (CESE/ MHE) Report. The report is sent BY the close of
busi ness on the FIFTH DAY of the FOLLOWN NG nonth, via nessage.
For units under COVBECONDNCB area of responsibility (AOR) send
nmessage to SECONDNCB Det Gul fport, M5 with an information copy
sent to COVSECONDNCB Little Creek, VA, and SECONDNCB Det
Atl antic/Europe if deployed to either of those sites. For units
under COMTHI RDNCB ( AOR) send nessage to THI RDNCB Equi prent Det
Port Huenenme, CA with an information copy sent to COMIH RDNCB,
Pear| Harbor, H .

b. CESE/ VHE, which cannot be used to neet operational or
contingency conmtnents due to the follow ng reasons, should be
reported.

(1) Deadline Applies to all equipnment that cannot be
returned to service to performall intended functions; has been
determ ned by the mai ntenance supervisor, or higher authority,
that repair parts are required, and that the parts are not
obt ai nable wthin 3 working days.

(2) Non-availability Al equipnent deadlined, awaiting
shop entry, disposition, or any reason that does not allow
equi pnent to be dispatched prior to close of business. Non-
availability is figured on a 24-hour, 7-day week basis.

c. CESE/ MHE whi ch has been placed in active/inactive storage
will be reported separately in item?7.

11102. MONTHLY CESE/ MHE AVAI LABI LI TY REPORT | NSTRUCTI ONS

a. Step 1. At the end of each day the Mi ntenance
Supervisor will collect, fromindividual shop supervisors, the
total nunber of units of active equi pnent remaining in shops or
awai ting repairs. Summarize the nunber of units into the total
active in for PM in for interim and in for mscellaneous.

b. Step 2. At the end of the nonth, the Mintenance
Supervisor will total all daily totals and divide by the nunber
of days in that nonth to obtain an average for the nonth.

11103. STORAGE PROCEDURES. The respective SECONDNCB/ THI RDNCB
Equi prent O ficer will designate the storage program Live
Storage. Due to varying tasking fromone deploynent to the next,
depl oyed units often have CESE/ MHE on hand, which are not used
for extended periods during deploynent. This extra equi pnment
consunes mnai nt enance man- hours and funds, and often suffers
deterioration fromexposure to the elenents. Equi pnment should be
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placed in live storage when there is no foreseeabl e operati onal
need for the equipnent for a period of time covering two PM
cycles (80 working days). Refer to NAVFAC P-300, Appendix N.
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CESE AVAI LABI LI TY WORKSHEET

DATE | DAY | IN ON | OPEN| TOTAL NOT TOTAL TOTAL DAI'LY
SHOP | DY L | HARD | AVAI LABLE | AVAILABLE | CESE ON| AVG
CARD TO FOR SI TE %
DI SPATCH DI SPATCH

TUE

VED

THU

FRI

SAT

SUN

TUE

VED

THU

FRI

SAT

SUN

TUE

VED

THU

FRI

SAT

SUN

TUE

VED

THU

FRI

SAT

SUN

TUE

VED

THU

FRI

SAT

SUN

TUE

VED

THU

FRI

SAT

SUN

FI GURE 1-4. SE Availability worksheet
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FM NMCB 1234/ A6/ /
TO SECONDNCB DET GULFPORT Ms [/ N46//
(R

THI RDNCB EQUI PMENT DET PORT HUENEME CA // N46//
INFO  COVBECONDNCB NORFOLK VA
COVBECONDNCB DET ATLANTI C/ EUROPE
(OR)
COMTHI RDNCB PEARL HARBOR HI
( AND)
( PARENT NMCB | F APPLI CABLE)
BT

UNCLAS //N01200//
M5G DY GENADM N NMCB 1234/ /

SUBJ/ MONTHLY CESE AVAI LABI LI TY REPORT//

RWKS/ /1. THE FOLLON NG REPORT IS FOR THE MONTH OF NOV 1999.
2. AVERAGE AVAI LABI LI TY FOR THE MONTH:

ORGANI C: 95% AUGMVENT: 92%

3. AVERAGE PM TO INTERIM RATIO. 7 TO 1

4. UNI TS DEADLI NED: OCRGANIC: 1 AUGMENT: 1

DATE USN NUMBER REASON REQ NUMBER STATUS
7123 94-11233 (O W NDSHI ELD 7305- A081 ON ORDER
7234 51-18855 (A) GENERATOR 7253- A0606 RECEI VED

5.  MAI NTENANCE COST FOR THE MONTH:
(A) Supply: $3,452.00
6 UTI LI ZATI ON FOR THE MONTH:

M LES: 1867 HOURS: 23
7. UNITS: 273 ACTIVE ORGANI C. 220 ACTI VE AUGVENT: 23
STORED ORGANI C. 30 STORED AUGVENT: 0
8. UNITS AWAI TI NG DI SPOsI TI ON: ONE
USN UNI T CORRESPONDENCE STATUS
52-10235 3NCB LTR N4621/ 389 AVAI TI NG DRMO DATE

9. MECHANI C TO EQUI PMENT RATI O (MECH EQUIP) 1:4
10. SEAS REPORT:

NIS NC STOCK TOTAL NET GRCSS
DEM DEM | SSUE DEMAND EFF GOAL EFFECT  GOAL
SIM 0 0 168 168 100% 90% 100% N A
NON 5 23 188 216 97% NA 87% N A
TOTAL 5 23 356 384 98% 90% 92% 90%
11. ACCI DENTS:
USN COosT DATE

12. COWENTS:
I
BT

FIGURE 1-5. Monthly CESE Availability Report Sanple
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1. Report is fromthe first to the |last day of each nonth.

2. Availability: Separate equipnent availability into Organic
and Augnment. For each, include equipnment in storage and units
awai ti ng disposition approval (by Naval letter) in the total
units assigned. Do not include units approved for disposition
still on site (i.e. awaiting a trip to DRVD).

3. Total PMs conpleted, divided by total interinms conpleted,
equals PMto interimratio; (If no interins were perforned, wite
“NO | NTERI M5") .

4. Deadlined: Separate deadline Organic and Augnment. List
Julian dates in ascending order (oldest first). Major Reason:
one or two word general description of conponent or part making
unit non-operational. NORS Requisition Nunber and status.

5. Miintenance Cost: Dollar value of all NAVSUP Form 1250-1/-2s
for the nonth including DTO chits. (Figure obtained fromthe
Supply Department). NOTE: Dollar values from SNAP Il shoul d be
checked closely to ensure reported figures are for the specific
site and not systemtotal.

6. Uilization: Mles and hours should only be reported for
SECONDY THI RDNCB CESE. M | es and hours for CESE on | oan or |eased
from NON- SECONDY THI RDNCB units shoul d be reported separately in

t hi s paragraph as “LEASED’.

7. Units: List nunber of Active and Stored for both Organic and
Augnent equi pnent .

8. Disposition: Units awaiting disposition will be carried as
pendi ng disposition until notified by the respecti ve SECONDNCB/
THI RDNCB Equi pent OFfice. Upon receipt of letter, disposition
action will be taken.

9. Self-explanatory.

10. SEAS Report: Supply Edit-Audit and SIM System ( SEAS) Report
for both Goss and Net Effectiveness for CESE repair parts for
the reporting nonth.

11. Accidents: List any accidents occurring during the
reporting nmonth by USN, cost to repair, and date of accident.

12. This is an optional paragraph. Use it to provide any
pertinent information. Exanples are: Deadlined attachnents,
recei pt of CESE, progress on MAV itens, etc. NOIE: The SEAS
data Is outlined in the NAVSUP P-485 pgs. 6-200 through 6-201.
Report only the current nonth’s information.

FIGURE 1-5. NMonthly CESE Availability Report Sanple (Continued)
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ALFA COMPANY ADM NI STRATI ON CHECKLI ST
1. Are all key billet personnel famliar with the contents of
current COVSECONDNCB/ COMIHI RDNCB i nstructions pertaining to their
field of responsibility?
YES NO

a. A4

b. A3

c. Cost Control

d. DTO derk

e. PMderk

f. Inspectors

g. Transportation Supervisor

h. D spatcher

i. License Exam ner/M shap | nvestigator/
Road Mast er

j. Yard Boss
k. Crane Crew Supervi sor
| . Collateral Equi pnent Custodi an
m  Techni cal Librarian
n. Tool Room Attendant
2. Are the follow ng pertinent publications/instructions
avai |l abl e and kept current?
a. NAVFAC P-300
(Managenent of Transportation
Equi pnent)
b. NAVFAC P- 307

(Managenent of Wi ght Handling
Equi pnent)

c. NAVFAC MO 403
(Navy Driver Handbook)
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YES

d. NAVFAC P-1051
(Cont ai ner Qperation Manual)

e. COVSECONDNCB/ COMIHI RDNCBI NST 11200. 1
Series (Naval Mbile Construction
Battal i on Equi pnment Managenent)

f. COVSECONDNCB/ COMIHI RDNCBI NST 11200. 2
Series (Use of Governnent Vehicles by
Depl oyed NCF Units)

g. COVSECONDNCB/ COMIHI RDNCBI NST 11200. 3
Series (Reconditioning standards for
CESE and MHE)

h.  COVBECONDNCB/ COMTHI RDNCBI NST 11200. 4
Series (Conmponent Overhaul Progranm

i . COVSECONDNCB/ COMTHI RDNCBI NST 4454. 2
Seri es (Managenent of 1SO Contai ners)

j . COMCBPAC/ COMCBLANTI NST 5100.1 Series
(NCF Safety Manual)

k. OPNAV 11240. 16A (DOD 4500. 36R
(DOD Managenent of Motor Vehi cl es)

| . COVBECONDNCB/ COMITHI RDNCB 8023. 2
(NCF Bl aster Certification Progranm

m DOD 4145. 19R-1
(DOD Managenent of MHE)

n. COMCBPAC/ COMCBLANTI NST 1500. 21 Seri es
(Underwat er Construction Team Skill/
Trai ning Requirements (UCT Only))

0. International Road Signs

p. NAVSEA OP 2239
(Transportation of Hazardous Cargo)

g. Federal Mdttor Carrier Safety
Regul ations (Parts 390-397)

r. COVSECONDNCB Requirenents Only:

(1) COVSECONDNCBI NST 11200. 12
Quarry/ Crusher)
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YES NO

3. Are the following itens on-hand and current?
a. SLC Maintenance Bulletins

b. SECONDNCB/ THI RDNCB Equi pnent
Oficer’s Technical Bulletins

c. SECONDNCB/ THI RDNCB
Modi ficati on Work Orders

d. NAVAL CRANE CENTER
Crane Safety Advisories

e. NAVAL CRANE CENTER
Equi prrent Defi ci ency Menor anduns

4. |s the conpany organi zation chart
current and posted?

5. |Is the correspondence pertaining to
equi pnent whi ch requires action
segregated to ensure that necessary
action is conplete? (Action Board)

6. |s a Standard Subject ldentification
Codi ng System being utilized? (SSIC)

7. |s a Safety Programin place?

a. Are conpany safety Petty Oficers
desi gnat ed?

b. Are stand-up safety |ectures being
conducted and docunent ed?

c. Are all personnel using respirators

on the respirator progranf? Have
t hey been certified?
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CHAPTER 2. ALFA COVPANY OPERATI ONS
Section 1. ORGAN ZATI ON TI TLES AND DUTI ES

Thi s chapter enconpasses the ALFA Conpany organi zati on; Operat or
Mai nt enance Responsibility; Operational Control of Autonotive,
Construction, and Material handling Equi prent; Identification,
Regi stration, Preservation, Inventory Control and Storage of
Col | ateral Equi pnent; Equi pnent Attachnents and Accessory
Conmponents; Qperator Testing and Licensing; Naval Construction
Force Crane Program and the ALFA Conpany Operations CESE Visit
Qui de.

2101. GENERAL REQUI REMENTS

a. Qperations Supervisor (A-3). The Operations Supervisor
supervi ses all personnel who operate equi pnent and enforces the
policies of the unit Equi pment Oficer. The Operations
Supervi sor works with project officers and equi pnment users to
coordi nate equi pnent requirenents and to review project plans,
specifications, and estimtes. The Operations Supervisor,

t hrough the operations section of ALFA Conpany, maintains
adm ni strative and operational control over all assigned
equi pnent .

b. D spatcher. The Dispatcher, normally an EOL, holds a key
equi pnent managenent position in the unit, and controls the day-
t o-day equi pnent assignnents and CESE usage. The Dispatcher's
primary duties are to receive and eval uate requests for vehicles
and then dispatch suitable equi pnent from authorized resources.

D spatchers nust provide for the nost econom cal use of manpower
and equi pnent whil e ensuring equi pnent safety, security, and
proper use.

(1) Dispatcher Qualifications. Personnel selected as
di spat chers shoul d have:

(a) the ability to convey information and
instructions in a concise, tactful, and understandabl e manner;

(b) the ability to exercise good judgnent;

(c) the ability to nake decisions quickly and to work
efficiently under pressure;

(d) admnistrative, clerical, and record-keeping
abilities;

(e) know edge of equi pnent sizes, types, uses, and
limtations;

(2) Dispatcher Responsibilities. The D spatcher's
primary duty Is to nmanage the unit’'s equi pnent resources
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efficiently within the general policies and directives of the
U.S. Navy and according to local policies, as directed by the
unit Equi pment O ficer. The D spatcher also provides:

(a) Route Information. The Dispatcher nust brief
operators on the weather, road conditions, routes to be followed,
and energency procedures. In addition to know ng the general
details of the nost frequently travel ed routes, the Dispatcher
must know weight limts on roads and bridges, |owclearance
viaducts, and traffic hazards, and nust be able to direct
i nexperienced operators on the routes to be followed, and the
| ocation of checkpoints. The dispatcher should have a good
know edge of |ocal transportation systens, schedul es, and routes.
Fam liarity with I ocal laws and regul ati ons governi ng the use of
equi pment I s needed.

(b) Equi pnrent Status. By maintaining equi pnment
status boards and assignnent sheets that list all equipnent
assigned to the unit, the Dispatcher knows the current status and
| ocation of every assigned item of equipnment in order to eval uate
and schedul e requests for equi pment and services. The equi pnent
status boards are color-coded to identify the current status,
general assignnent, and | ocation of each vehicle.

(c) Keys. The Dispatcher controls the keys to al

vehi cl e-1 ocki ng devices, and secures all primary circuit ignition
keys and padl ocks. All self-propelled autonotive equi pnent with
non-l ocking ignition switches (i.e. Battle Switches) wll have a
nmet hod installed for padl ocking the steering wheel or gearshift

| ever. Dispatch offices without a 24-hour duty watch must use

| ocked key cases or cabinets. Spare keys will be naintained in

t he equi prent history jackets.

(d) Records. The Dispatcher nmaintains all required forns
and records. The paperwork flowis outlined and explained in
Section 3 of this chapter. The Dispatcher ensures that CESE
required to operate over the road contains mshap reporting
procedures and forns. See section 2301-B-8 for further
instructions. Section 5 of this chapter further explains mshap
reporting. The dispatcher also collects feeder data such as
inventory, allowance status, equipnment availability/non-
avai lability, and usage/cost infornmation.

(e) Equi pnrent Scheduling. The D spatcher rotates
vehi cl es between | obs, where practical, to equalize equi pnent
usage. Unused equipnent is fully exercised weekly to mnim ze
deterioration and docunented that day in the CESE cycle log. A
equi pnent nust be made avail able for preventive maintenance
service as schedul ed by the mai nt enance branch.

c. Equi pment Yard Supervisor. The Equi pnent Yard
Supervisor, the "Yard Boss", normally an EOL, has one of the
operations section's nost inportant jobs, and supervises a
m ni nrum crew of four personnel, for exanple, one EQ2, one EG3 and
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two EO non-rates. The Yard Boss manages the equi pnent yard and
the CESE parked in it; establishes and enforces traffic control

t hrough the yard, such as stop signs, speed limts, and one-way-
traffic flow, maintains and establishes parking |lines and areas,
such as ready-line and waiting-entry-into-shop line; is in charge
of the vehicle refueling station and equi pnrent wash rack; and
ensures that all operator maintenance procedures are perforned
correctly to reduce equi pnent breakdowns. The "Yard Boss"

determ nes operator liability because he is famliar with the
equi pnent and shoul d know what dents and damages are new.

Wrking with the Dispatcher, the "Yard Boss" cycles and exerci ses
equi pnent not otherw se used during that week. The Equi pnent
Yard Supervisor shall ensure that all operators are perform ng
pre-start checks of CESE prior to dispatching, and shall ensure
that all Operator's Inspection Guide and Troubl e Reports ( NAVFAC
Form 9-11240/ 13) are properly conpleted prior to returning the
trip ticket to dispatch

d. License Exam ner/M shap | nvesti gator/Roadnaster. The
unit License Exam ner/Roadmaster npust be designated in witing by
the Commanding O ficer or the Oficer in Charge (OC of a
Construction Battalion Unit (CBU). Normally an EOL, the License
Exam ner plans and adm nisters the |licensing program naintains a
conpr ehensi ve bank of |icense tests, investigates vehicular/
equi pnent m shaps, and supervi ses the operator training
program To operate the program an EQ2 shoul d be assigned as
an assistant. Before the exam ner issues or validates a
| i cense, each applicant's qualifications are determ ned.

Know edge tests, clinical tests, and performance qualification
tests are locally conducted. The License Exam ner nust be
experienced in all aspects of the operation, servicing and
safety requirenents of all equipnent the examner is
designated to license in accordance wth NAVFAC P-300. The
exam ner maintains license files and records for each assigned
person with a U S. Governnent Operator's License. The

appoi nted Li cense Exam ner shall beconme famliar with and
maintain a |ibrary of publications, or pertinent sections
thereof, listed in paragraph 2502 a.

2102. EQUI PMENT ASSI GNMVENT

a. Assignnent Policies. The Equipnent Oficer, normally
t hrough use of his operations sections and di spatcher, assigns
the Unit's equipnment to each job or requirenent. The Equi pnent
O ficer nust evaluate the Unit's m ssion requirenments and
i ndi vi dual vehicle requests against the equi pnent avail able, and
eval uate and approve all class "B" assignnents. Assigning
equi pnent is a conprom se that the operations section does by
applying the follow ng basic criteria:

(1) The | east nunber of vehicles necessary to acconplish
comm tnments shall be assigned.
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(2) Equi prent type, size, and capacity shall be matched
to the job.

(3) Equi pnent shall be assigned only to jobs it can do
safely.

b. Autonotive Assignnments. The follow ng are categories of
aut onoti ve vehicle assignnents:

(1) dass "A" Dispatch. This category is the full-tinme
assignment of a vehicle to an individual. Cass "A" continuing
di spatch shall be made only when authorized by the Chief of Naval
Qperations (CNO.

(2) Gass "B" Dispatch. This category is the recurring
assignment of the same vehicle to a departnent, office, or
project when required for the effective conduct of official
busi ness. Assignnents on a Class "B" basis shall not be nmade if
it is possible to use pool vehicles. Except for Cass "A"

di spat ch, vehicles shall not be assigned to individuals for their
excl usive use. Because Class "B" vehicles normally receive

m ni mal operator mai ntenance, good nanagement practices require
that these assignnents be m nimzed and that each vehicle be

di spat ched every day. The Equi pnent O ficer nust approve al
Class "B" vehicle assignments. Cass "B" vehicles wll have trip
tickets renewed on a weekly basis. Cass "B" vehicle use shal

be continuously reviewed to ensure that the vehicles are not
bei ng used just for convenience, but are required to conduct

of ficial business. Cass "B" assigned vehicles will not exceed
five (5) percent of the active assigned CESE. Cass "B" vehicles
being m sused will be changed to Class "C' assignnents.

(3) dass "C'" Dispatch. Al CESE not dispatched under
Class "A" or "B" shall be assigned as pool vehicles. Vehicle
pool s provide Operations nmaxi num control over equi pnent and
ensure efficient and econom cal vehicle use. Cass "C' vehicles
are di spatched on an as-needed basis for authorized daily or
i ndi vidual trips. Sub-pools or auxiliary parking areas should be
est abl i shed when necessary.

c. Equi pment Pool Services. WMtor pools provide the
majority of a Unit's equi pnent requirenments. The followi ng are
sone services provided by a notor pool:

(1) On-Call Service. 1In this category, operators and
equi pnent are assigned fromthe equi pment pool to fill requests.
Requesters shall indicate time and date required, conplete
description of the job, and other data as prescribed by | ocal
commanders. Requests shall be submtted according to unit
procedures. The QOperations Supervisor is responsible for
establishing the quantity and type of equi pnent best suited to
fill these requests. Requests are delegated to the D spatcher
t hrough the Transportation Supervisor. The Dispatcher, working
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wi th personnel requesting the equi pnent, establishes priorities
for service.

(2) UDrive it Dispatch. Vehicles in this category are
pool vehicles (class "C') nade avail able for operation by the
user. Operator's of U-Drive-it vehicles nust be |icensed and
qualified. These vehicles are nornally dispatched on a first-
come, first-serve basis.

(3) Taxi Service. Activities should consider
establishing a taxi service. Taxis provide the Dispatcher with a
means of noving people w thout having to assign nore C ass "B"
vehi cl es. Radi o dispatched taxis reduce the nunber of pool
vehi cl es required by increasing the D spatcher's control.

(4) Scheduled Service. This is normally a shuttle bus or
| oop-type service that provides inter-base personnel novenent.
Bef ore establishing schedul ed service between bases or
installations (inter-base), which involves travel on public
hi ghways, OPNAVI NST 11240.8G (DOD 4500. 36R) nust be conplied
wi th, and approval obtained fromthe head of the DOD conponent
concer ned.

d. Borrowed CESE. To naintain the desired degree of
reliability and extend the life cycle of equipnent, an effective
mai nt enance program nust be instituted. It has been noted in the
past that first echel on mai ntenance and preventive naintenance is
not al ways performed to an acceptable | evel on equi pnent borrowed
fromor |oaned to another unit. Belowis an outline of the steps
to be taken when borrow ng equi pnent fromother activities or
| oaning it out. The joint inspection form (figure 2-1) wll
beconme a permanent part of the equi pnent history jacket once the
termof the | oan is conpl et ed.

(1) The A6 will nake the decision on whether or not any
piece will be | oaned out or borrowed. He/she will ensure that
all personnel in the chain of command understand their
responsibilities in the | oan agreenent. The A4 and A3 wil |l
jointly ensure that the equipnent is nmaintained in the highest
state of readiness during the | oan peri od.

(a) The Mai ntenance Supervisors fromboth units wll
establish an agreenment as to the maintenance intervals for the
equi pnent to be | oaned/ borrowed. The borrowing unit will provide
feedback to the | oaning unit when nai ntenance or repairs are
conducted to the borrowed equipnment. Al required reports/forns
will be conpleted and delivered to the loaning unit in a tinely
manner. All borrowed CESE/ MHE will be reported to the respective
Bri gade Equi pnent O fice as a separate line itemon the borrow ng
unit's nonthly CESE report.
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(b) First Echel on Maintenance: The borrow ng unit

will performall daily/hourly maintenance as prescribed by the
manuf acturer. Costs for POL and consumabl es required to perform
this action will be borne by the borrow ng unit.

(c) Schedul ed Preventive Mintenance: The borrow ng
unit will provide the Tabor required to performregularly
schedul ed mai nt enance as prescribed by the manufacturer, provided
the majority of the mles/hours accunul ated are a result of the
borrowng unit's use. The loaning unit will provide parts
required to conpl ete the mai ntenance acti on.

(d) Unschedul ed Repairs: The borrowing unit wll
provi de the | abor to conplete nornmal repairs that resulted from

their use of the equipnment. The loaning unit will provide the
repair parts. |If the required repairs are a result of an
accident, m suse or abuse, the borrowing unit will provide the

| abor and repair parts funding.

(e) Conplete the Equi prent Eval uation I nspection
Gui de in Appendix B of this instruction for all equipnent and the
Attachnent Eval uation Inspection Guide in Appendix C of this
instruction for all attachments.

39



COVISECONDNCB/ COMTHI RDNCBI NST 11200. 1A

JO NT | NSPECTI ON FORM FOR BORROWED CESE

USN DESCRI PTI ON
our IN
M LES/ HOURS / M LES/ HOURS /
LOANI NG UNI T REPRESENTATI VE LOANI NG UNI T REPRESENTATI VE
NANVE NANVE
S| GNATURE S| GNATURE
BORROW NG UNI T REPRESENTATI VE BORROW NG UNI T REPRESENTATI VE
NANVE NANVE
S| GNATURE S| GNATURE

PHYSI CAL CONDI TI ON:

FIGURE 2-1. Joint Inspection Formfor Borrowed CESE
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Section 2. OPERATOR S MAI NTENANCE RESPONSI BI LI TY
2201. GENERAL REQUI REMENTS

a. QOperator Responsibility. Every operator nust keep the
vehi cl e and equi pnent assigned to hin her clean, safe, in
serviceabl e condition, and performdaily operator’'s naintenance.
Equi prent nmust be inspected daily and any defects noted so they
may be corrected before a serious breakdown or m shap occurs.
NCF equi pnent is schedul ed for preventive maintenance every 40
wor ki ng days. No piece of equipnment can be expected to operate
for 40 working days wi thout daily operator care. Many units of
equi pnent have hourly and daily lubrication points. This
| ubrication is the responsibility of the operator. Supervisors
must ensure that equipnent is maintained as outlined in the
operator’s manual .

b. Prestart Inspection. A prestart inspection consists of
perform ng the services listed on the Operator's Inspection CGuide
and Troubl e Report, NAVFAC Form 9-11240/13 (figure 2-2) also
called a "hard card", or conputer generated form This

i nspection basically covers inspection of fuel, oil, water,
hydraulic fluid, and battery |levels; inspection of tires, |ug
nuts, lights, safety devices, drive belts, cargo, nounted

equi pnent; inspection for |eaks and exterior or interior damage;
and lubrication as required. Do not operate defective or unsafe
equi pnent. Note any di screpancies on the hard card/daily PM
report and forward imediately to the Yard Boss.

c. Operating Checks. The operator nust identify itens
needi ng attention: snell (burning rubber, grease or clutches),
heari ng (unusual noises), sight (instruments), and feeling (drag,

pull, and vibration). Tires should be periodically inspected for
flats, and rocks between duals, for exanple. During operation,
| ubrication is the responsibility of the operator. |If a defect

is suspected, stop the equipnment and investigate. Ensure that
defects that could danage the equi pnent or inpair safe operations
are repaired before returning the equi pnment to use.

d. \Wheel Chocks. Wheel chocks are only required for
vehi cl es not equi pped with spring actuated parking brakes or paw
engaged parki ng brakes. The chocks will be placed at the
operator's front wheel assenbly. Al rolling stock will be
chocked when being worked on in any area.

e. After QOperation Services. After operation, the operator
perforns established shutdown procedures as prescribed in the
appropriate operator nmanuals and any other services as directed.
Thi s service consists of checking equi pnent cl eanliness (wash and
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OPERATOR'S INSPECTION GUIDE AND TROUBLE REPORT

REGISTRATION NO. ODOMETER READING

Use this form as a guide when performing before and after operation
inspections. Check (v ) items that requite servicing by maintensnce
personael.

1, DAMAGE (Exterior/Interior/Nissing Components)
2.LEAKS (0il, Gas, Water)
3.TIRES (Check inflation, abnormal wear)

4.FUEL, OIL., WATER SUPFLY (Antifreese in season)
S.BATTERY (Chech water level, cables, etc.)

6. HORN

7.LIGHTS/REFLECTORS/MIRRORS/TURN SIGNALS

8, INSTRUMENTS (Oil, Air, Temperature, etc.)

9.WINDSHIELD WIPER
10.CLEAN WINDSHIELD/VEHICLE INTERIOR

I 11:CARGO., MOUNTED EQUIPMENT

12,STEERING
3. SAFETY DEVICES (Seat belts, flares, etc.)

14, DRIVE BELTS/PULLEYS
N5.8RAKES (Drain air tenk when equipped)
p6.0OTHER (Specify in ""Remarks ™)

DATE OPERATOR'S S |GNATURE
REMARKS
N
NAVFAC 9-11240/13 (12-69) #US. GPO: 1983—605-010/8469 2-1

Swperaedes DD Form 1358
S/N 0105-LF.004-1198

FIGURE 2-2. QOperator's Inspection Guide and Troubl e Report
NAVFAC Form 9-11240/ 13
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steam cl ean as appropriate); draining air tanks and covering
exhaust stacks; closing doors, w ndows, and hoods; setting
brakes; bl ocking dunp beds for draining; and topping off fuel
tanks and performng all necessary |ubrication nmaintenance due as
directed by manufacturer’s recommendati ons/ specifications.
Supervisors will ensure that the equi pnent is protected agai nst
the weather, and that the hard card/daily PMreport is conpleted,
initialed by the yard boss and returned to the Di spatcher.

Section 3. AUTOMOTI VE, CONSTRUCTI ON, AND MATERI AL HANDLI NG
EQUI PMENT OPERATI ONAL CONTRCL

2301. GENERAL REQUI REMENTS

a. For purposes of this instruction, the words "Qperations
Branch” and " Mai ntenance Branch" refer to the Operations Pl atoons
and Mai nt enance Pl at oons.

b. The Operations Branch will ensure that:

(1) Equi prent is operated according to established
procedures and all safety precautions are rigidly observed.

(a) Al autonotive equipnment operators are instructed
that transportation of passengers is on the basis of authorized
trips and for official business. Picking up civilians, including
children, is strictly forbidden.

(b) Al construction and material handling equi pnment
operators are instructed that this type of equipnent is assigned
to units in order to acconplish assigned construction tasks. It
will not be used for transporting personnel. Qualified
operators, trainees, and supervisory instructors are the only
per sonnel authorized on construction and material handling
equi pnent. The nunber of persons on any piece of operating
construction equipment will not exceed the nunber of seats.

(2) Operation of equipnment is perforned according to
| ocal regulations and conditions as dissem nated by the tasked
unit.

(3) Personnel assigned to operate autonotive,
construction, or material handling equipnment shall be qualified
and |icensed.

(4) Equi prent is nmade avail able for preventive
mai nt enance service as schedul ed by the Mi ntenance Branch.

(5) Equi prent not being used is cycled and exerci sed

weekly. This will ensure deterioration does not occur while in a
st andby st at us.
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(6) A systemis in effect that will provide the current
status of all equipnent.

(7) Personnel operating autonotive, construction, or

mat eri al handl i ng equi pnrent will perform operator mnaintenance.
(8) A “Crash Package” will acconpany all vehicles
di spat ched for operations. In it will be the follow ng

information, at a mnimum Local |aws may require nore.
(a) STANDARD FORM 91
(b) DD 518.

(c) DETAILED I NSTRUCTI ONS ON WHAT TO DO IN CASE OF AN
ACCI DENT, TO | NCLUDE:

1. STEPS TO TAKE AT AN ACCI DENT SCENE.

2. LIST OF BATTALI ON AND LOCAL EMERGENCY
SERVI CES PHONE NUMBERS.

3. LOCAL | NFORVATI ON ( TRANSLATI ON DOCUMENTS) .
4. I NSTRUCTI ONS ON HOW TO FI LL OQUT THE SF91 AND

DD518.

o

MAPS AND OR ROUTE | NSTRUCTI ONS (AS
APPLI CABLE)

(9) I'n the event a piece of CESE should becone |ost or
stolen, it shall be reported according to
COVSECONDNCB/ COMTHI RDNCBI NST 4400. 3A, chapter 5, paragraph 5008.

c. Instructions for the use and control of the equi pnment
conpany forns follow

(1) On the first work day of each week, the pool
supervi sor forwards the precedi ng week's dispatch fornms: DD Form
1970 (figures 2-3 and 2-4), NAVFAC Form 9-11240/2 (figure 2-5),
“Di spatch Log”, and NAVFAC Form 9-11240/ 13 (figure 2-2) to the
ALFA Conpany Operations Supervisor for review, during which he
det er mi nes whet her:

(a) All fornms are being conpleted according to
current COVSECONDNCB/ COMIHI RDNCB i nstructi ons.

(b) The Dispatcher is providing accurate usage
(mles/hours) to Cost Control.

(c) The Project Supervisors of renpte projects are

required to submt NAVFAC Form 11240/ 13s Troubl e Reports and DD
Form 1970s, Mdtor Vehicle Uilization Records, and 11240/ 2
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Di spatch Log to the Dispatcher daily for inclusion in the weekly
package.

(d) The Dispatcher is being infornmed of the
operational status of equipnent assigned to renote projects.

(e) The use and operation of vehicles and equi pnent
ccordance with local regulations and conditions as set
y the tasked unit.

_h_
owm
=
—_ —

o > S
(@p e

® Q-

After reviewing the fornms, the Operations Supervisor
| s and dates the package of forns and returns the package
Pool Supervisor for action and filing.

e. DD Form 1970, NAVFAC Forms 9-1124/2 and 9-11240/13 are
retained on file for a period of 90 days, after which they nay be
di scarded. Fornms nmay be retained |longer, if required, by the
t asked unit.

2302. MOTOR VEHI CLE UTI LI ZATI ON RECORD (DD Form 1970,
figure 2-3).

a. The DD Form 1970, Mdtor Vehicle Utilization Record
(figure 2-3) or the conputer-generated trip ticket will be used
for each itemof CESE on a daily or trip basis.

b. Under no circunstances will a vehicle or DD Form 1970
be issued to a person who does not have in their possession a
valid U S. Governnent Mdtor Vehicle Qperator's ldentification
Card, OF 346 (figure 2-9), that covers the size vehicle
request ed.

c. The following information will be conpleted by the
di spat cher/ operator on the DD Form 1970:

(1) Date

(2) Type of vehicle

(3) Registration nunber/USN nunber
(4) Organization

(5) Fuel and oil, when obtained fromfacilities other
t han parent command (record in the “remarks” col um)

(6) Operator's nane and signature

(7) Dispatcher's nanme and signature

(8) Cdoneter or hour neter reading "out"” and "in"
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(9) Such other information as required by conmand or
| ocal regulations

d. The reverse side of the DD Form 1970 (figure 2-2)
contains instructions for conpletion of all required bl ocks.

e. NCF users are not required to conplete bl ocks | abel ed

"destination” or "time", unless otherwise directed by the unit's

Equi prrent O fi cer.
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MOTOR EQUIPMENT UTILIZATION RECORD
DATE (YYMMDD) TYPE OF EQUIPMENT REGISTRATION NO./SERIAL NO. ADMINISTRATION NO.
ORGANIZATION NAME FUEL oL
ACTION TIME MILES HOURS
1ST OPERATOR (Last Name, First, M.1.) N REPORT TO (Last Name, First, M.L.)
- ouT -
OPERATOR'S SIGNATURE DISPATCHER'S SIGNATURE
TOTAL
2D OPERATOR (Last Name, First, M.1.) ~ REPORT TO (Last Name, First, M.L)
ouT
OPERATOR'S SIGNATURE DISPATCHER'S SIGNATURE
TOTAL
3D OPERATOR (Last Name, First, M.I.) N REPORT TO (Last Name, First, M.1)
ouT
OPERATOR'S SIGNATURE DISPATCHER'S SIGNATURE
TOTAL
4TH OPERATOR {La.rerme, First, M.1.) IN REPORT TO (Last Name, First, M.I.)
ouTt
OPERATOR'S SIGNATURE DISPATCHER'S SIGNATURE
TOTAL
TIME
DESTINATION RE'E,EASED 8Y REMARKS
ARRIVE | DEPART (Signature)
FROM
1.
T0
2
70
3.
TO
a
T0
5.
T0
6.
TO
7.
TO
8.
TO
9.
TOo
10.
TO
11.
T0
12
TO
13.
T0
14,
TO
15.
T0
16.
DD [°5M 1970 s 0102-LF-001.9701 (Continue on Reverse) PREVIOUS EDITIONS MAY BE USED

Fl GURE 2- 3. Mbtor Vehicle Utilization Record

DD Form 1970 (Front)
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T0

17

TO
18

TO
19.
TO
20.
70

TO
22.

TO
23.

TO
24.

3|# 3|83

27.

TO

TO

INSTRUCTIONS

*1. Date. Enter the calendar date the equi is to be used.

L

2. Type of Equipment. Enter the type of equipment as desig-
nated in the equipment log.

3. Registration Number or Serial Number. Enter the equipment
registration number or serial number.

4. Administration Number. Enter the unit bumper or adminis-
trative number.

5. Organization Name. Enter the organization to which the
equipment is assigned.

*6. Operator. Enter the name of the equipment operator.

7. Operator's Sig e. The equip operator (item 6) will
enter signature immediately upon receipt of equipment.

*8. Time. Indicate time to the nearest 5 minutes using the 24-hour
clock.

a. In. Enter time equipment was returned from dispatch or
use.

b. Out. Enter the time the equipment was released for opera-
tion by the dispatcher.

¢. Total. Enter total time the equipment was in the posses-
sion of the operator. Time is obtained by subtracting the time
listed in “Out” line from that listed on the “In” line.

*9. Miles. Will be recorded to the nearest whole mile.

a. In. The operator will enter the mileage reading when the
equipment is returned. If odometer is inoperative, enter esti-
mated mileage

b. Out. The dispatcher will enter the mileage reading at the
time of dispatch.

¢. Total. Enter the difference between the “Out™ and “In”
mileage.

FI GURE 2-4.

*10. Hours. Will be recorded to the nearest whole hour. On those
items which require servicing on an hourly basis and are not
equipped with an hour meter, enter the estimated hours of opera-
tion.

a. In. The operator will enter the hour meter reading upon
completion of the equipment usage.

b. Out. The dispatcher will enter the hour meter reading
prior to equipment release.
¢. Total. Enter the total hours dispatched for operation.
11. Fuel/Oil. Enter the amount of fuel (gallons) and/or oil
(quarts) ob d for the equip
*12. Report To. Enter the name of the individual to whom the
operator is to report.
13. Dispaicher’s Signature. Self-explanatory
14. Destination. Indicate each location at which a trip begins
and ends. Normally this starts from the equipment pool (“From™
Line) and ends at the same place after one or more intervening
destinations.
*15. Time. All time will be recorded using the 24-hour clock,
rounded off to the nearest S minutes.

a. Arrive. Enter the arrival time at each destination.

b. Depart. Enter the departure time from the motor pool
and each succeeding location.
16. Released By. The person in charge of equipment on dispatch
will release by signing on the line indicating the destination where
the equipment was released to the operator. Upon termination of
equipment used, but not moved, the person in charge will release
the equipment by signing in the top block of this column.
17. Remarks. The remarks column will be used by the operator
to record unusual operation or abnormal occurrences during op-
eration, or other information as directed.

*ltems marked with an asterisk (*) have been registered in the DOD Data
Element Program.

- U.S. GOVERNMENT PRINTING OFFICE: 1993—504-079/00002

Mbtor Vehicle Utilization Record

DD Form 1970 (Back)
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2303. DAILY DI SPATCHI NG RECORD OF MOTOR VEHI CLES; DI SPATCHER S
LOG ( NAVFAC Form 9-11240/ 2, figure 2-5).

a. Al vehicles dispatched with a DD Form 1970 (figure 2-3)
are listed on NAVFAC Form 9-11240/2 (figure 2-5).

b. Each formcontains the follow ng infornmation:
(1) Date.
(2) Operator's nane.
(3) Vehicle registration/USN nunber.
(4) Time out/tinme in.
(5) Total mles/hours.

(6) Such other information as required by conmand or
| ocal regul ations.

c. The Equi pnent Status Board (figure 2-6) may be used to
elimnate the necessity for daily entries on the NAVFAC Form
9-11240/ 2 of equi pment assigned to projects renote fromthe
di spatch office for extended periods. However, the conpletion of
the DD Form 1970 and NAVFAC Form 11240/2 are still required on a
daily or trip basis for this equipnent, and will not exceed a
7-day period. The Project Supervisor maintains operational
control of said equi pnent and keeps the Dispatcher inforned as to
operational status (PMs, repairs, etc.).

2304. EQUI PMENT STATUS BOARD. An Equi prent Status Board (figure
2-6) is used for all autonotive, construction, and materi al
handl i ng equi prent, and reflects the follow ng information (use
"BEEP" TAB to keep information current):

a. NAVFAC Equi prent Code (EC), (taken fromthe equi pnment
master record) listed in ascendi ng order.

b. USN nunber listed in ascending nunerical order within
equi pnent code group.

c. Short description taken fromthe Equi pnment Tab A
d. Location (project, shop or pool).
e. PM group(s).

f. Remarks (if desired).
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Di spatcher’s Log NAVFAC Form 11240/ 2
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; Code USN Description Location PM Group Remaris
|
(11 (030700 94-88650 |Trk 1 4T Util A CO CDR 37
i
(DI 036000 | 95-19190 !Trk 1-1/4T Cargo | Pool 1
@), 95-21098 Ops Swervisor| 21 | Shop 2.20 Deadlined 2.2
|
(1): 053900 | 95-16748 [Trk 2-1/2T Cargo 2
i
(3); 058700 | 96-27071 |Trk 57 Dup UT Project 3 Excess Ltr 4570 Ser XXX
(3 96-27072 Poo! 23 Excess Ltr 4570 Ser XX
w: 96-33439 | Due 3.3 Ltr 4610 Ser XX
@1 96-33451 | Due 3.3 Ltr 4610 Ser XX
| :
(1)! 1058800 96-32607 |Trk ST Cargo UT Project 7
|
(M, 060700 | 96-32826 |tk 5T TT Pool 5
!
{ 1);- 073000 96-36101 |Trk wrecker Heavy Shop 1

* Optiocnal column for color disc usage

Legend

(1) Black - Inservice, Operational
(2) Red - Deadline

(3) Green - Pending Replacapnt

(&) Orange - Ordered in

(5) 8lue - Opticpal Detachment, Etc.

FI GURE 2-6. Equi pnent Status Board
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2305. OPERATOR S | NSPECTI ON GUI DE AND TROUBLE REPORT
NAVFAC Form 9- 11240/ 13, figure 2-2).

a. The NAVFAC Form 9-11240/13 is issued by the Di spatcher
prior to issuing trip tickets. The formis to be conpleted
according to the instructions contained thereon, and returned to
the Yard Boss for review and initials. The NAVFAC Form 9-11240/ 2
(figure 2-5, Dispatcher’s Log) is conpleted prior to issuing the
DD Form 1970 (figure 2-3).

b. The Yard Boss reviews all Trouble Reports (Hard Cards) to
determ ne deficiencies that require i mediate attention. Any
safety deficiency warrants i medi ate repairs.

(1) If deficiencies are not the operator's

responsibility, the vehicle will be turned in to the shop for
repairs and will not be dispatched until deficiencies are
corrected.

(2) If deficiencies are the operator's responsibility the
Yard Boss will instruct the operator to nmake the required
repairs. Wen repairs have been nade and have been i nspected by
the Yard Boss, the vehicle may be di spat ched.

(3) After repairs have been nmade, or if no repairs are
required, a trip ticket, DD Form 1970, may be issued.

(4) The Dispatcher maintains a file of Trouble Reports
(Hard Cards) that have discrepancies by PM group. Wen the
vehicl e goes into the shop for scheduled PM these cards will
acconpany the vehicle to the inspection stations to insure that
the inspector has a history of the vehicle since the |ast PM

c. [Each NAVFAC Form 9-11240/ 13 contains the foll ow ng:

(1) USN nunber.

(2) Date.

(3) Total mles/hours.

(4) Appropriate itens checked.

(5) Adequate description of trouble.

(6) Operator's signature.

(7) Any other itens required |ocally.
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Section 4. COLLATERAL EQUI PMENT, ATTACHVENTS AND ACCESSCRY
COVPONENTS | NSTRUCTI ONS, CONTROL, AND STORACE

2401. GENERAL REQUI REMENTS. The ALFA Conpany Col | ateral
Equi pnment and Accessory Conponent Custodi an responsibilities are
to be perfornmed as outlined in paragraph 2404 and 2405.

2402. COLLATERAL EQUI PMENT TYPES. To neke a basic item of

equi pnent conpl ete and sel f-sustai ning often requires additional
itens, or "collateral equipnent.” Two basic types of collatera
equi pnent are conponent and tactical

a. Conponent collateral equi pnent consists of itens such as
hoses for punps and bits for earth augers. These itens are
normal Iy procured on the sanme contract as the basic machine. The
equi pnent history jacket should contain a |ist of the amobunt and
types of conponent collateral equipnent. The Navy rarely
procures all collateral equipnent available for any particul ar
machine. Activities unable to determne the correct collatera
equi pnent for an item of CESE shoul d request assistance fromthe
respecti ve SECONDNCB/ THI RDNCB Equi pnent O fi ce.

b. Tactical collateral equipnent consists of itens comopn to
t he equi pnment, such as top canvas and tarpaulin, bows and side
racks, spare tire and rim jack and lug wench, chains with
hooks, and chai n bi nders.

2403. COLLATERAL EQUI PMENT CONTROL. The Conmmanding O ficer, or
O ficers-in-Charge, shall ensure that all collateral equipnent is
either properly nounted on the equi pnment or properly stored.

Peri odi ¢ equi pment inspections by the Commanding O ficer, or his
aut hori zed del egate, should include inspections of collateral

equi pnent to ensure that proper preservation, control, and
accountability are maintained. The Equi pnment Oficer shal
designate a Col | ateral Equi prment Cust odi an.

2404. COLLATERAL EQUI PMENT CUSTODI AN. To control collateral
equi pnent, the custodian shall do the follow ng:

a. lInventory. Maintain an accurate up-to-date location |ist
of the unit's Collateral equipnent using the CB 60 Form
(figure 2-7).

(1) The CB 60 Formis the main inventory card and shal
be kept up-to-date at each issue, return to stock, and upon
recei pt of new equi pnent.

(2) Conplete a CB 60 Formfor each line item of
equi pnent, annotating NSN and description. The card file is by
EC- USN sequence.

(3) Initiate NAVSUP Form 1250-1/-2 per instructions
par agr aph 3303 subparagraph d (figures 3-9 and 3-10) for al
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| osses or damage that require reordering, and enter requisition
nunber on a CB 60 Form

(4) Al outstanding requisitions shall be entered in the
docunent nunber bl ock of the transaction record area of the CB 60
Formto prevent excessive reordering.

(5) Al receipts, issues, and | osses shall be entered in
t he appropriate blocks on a CB 60 Form

(6) Allowance quantity bl ock shall contain the total
al l omance of a particular line itemof equipnment. Hgh limt/Ilow
limt blocks are not applicable.

(7) I'nventory date, quantity and signatures are entered
in the blocks (marked inventory custody) on the far right of the
form

(8) Subcustody/custody signatures go in the colum headed
by the words “I acknow edge custody of this itemin the quantity
indicated in the inventory record bl ock.”

(9) The actual |ocation of collateral equipnment should be
entered to help | ocate and check coll ateral equi pnent for
inventory and issue. This information shall be found by an
inventory of the collateral equipnent assigned to a unit of
equi pnent prior to that USN nunbered equi pnment being put in the
shop for each Preventive Mii ntenance cycle. For collateral
equi pnent that requires ordering, the Collateral Equi pnent
Custodi an shall submit a conpleted NAVSUP Form 1250-1 or 1250-2
(figure 3-8 and 3-10) that is to be attached to the Equi pnent
Repair Order by the Mintenance | nspector.

b. Oder. Shortages and replacenents shall be ordered when
required. Ensure that appropriate records are naintained for
each requisition submtted. This is done through proper use of
the CB 60 Form

c. Mnage. Sub-custody of conponent collateral equipnent is
assigned to the operator or crew | eader by signature on a CB 60
Form (figure 2-7) on an as needed basis.
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(1) ACB 60 Formshall be filled out for each piece of
col | ateral equipnent for controlled issue, signature, and
i nventory purposes (figure 2-7).

(2) ACB 60 Formfor each itemshall have all appropriate
entries plus the equi pnment code and USN nunber. The card file is
mai nt ai ned and i ndexed by equi pnent code (EC) with ascendi ng USN
nunbers.

(3) Accountability:

(a) Cass “B’” assigned CESE: The operator will sign
the CB 60 Form assum ng custody for nmounted coll ateral equi pnent.

(b) dass “C’ assigned CESE: The ALFA Conpany Yard
Boss shall sign for all nounted coll ateral equipnent. Al
per sonnel checki ng out equi pnent shall be held accountabl e for
attached col |l ateral equipnent. |In case of |oss or danage to
col | ateral equi pnent, the operator shall notify the Yard Boss,
Di spatcher and the equi pnent office so damage or | oss can be
assessed, and proper supply action can be taken.

(4) Al damaged or lost collateral equipnent shall be
entered on the CB 60 Form and a NAVSUP Form 1250-1/-2 initiated
to ensure repl acenent.

(5) Only collateral equipnent assigned to a given piece
of USN nunbered equi pnent shall normally be issued for that
equi pnent. Any additional equipnent required shall be issued
fromon hand stocks on a conpleted CB 60 Form (figure 2-7).

(6) The person who has sub-custody of coll ateral
equi pnent knows that they will be held responsible and subject to
i nvestigation for negligence, |oss, or damage.

(7) Al personnel shall be notified at tinme of checkout
that they will be held responsible for any negligence, |oss or
damage of collateral gear

d. Storage. Store all non-nmounted or non-issued coll ateral
equi pnent 1n a secure location. To expedite inventory, itens
shall be tagged with the assigned USN nunber and grouped by
either type or USN nunber. All |osses or receipts shall be
entered on the CB 60 Form (figure 2-7). Stored itens nust be
mai ntai ned in good repair at _all tines, re-preserved on the
regul arly schedul ed preventive nal nt enance due date and protected
fromthe el enents.

e. Transfer and Disposal. Wen a battalion, detachnent, or
detail is relieved on site, a joint inventory is held by both the
relieved and relieving units. The relieved unit ensures that al
col | ateral equi pnent or copies of requisitions (with requisition
nunbers) for shortages are turned over to the relieving unit.
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(1) Unless otherwise instructed in the shipping
directive, all collateral equipnment for a particular nmachi ne
shal | be properly prepared for shipnment and transferred al ong
with that machine. Al small itens shall be placed in a box
stenciled with the USN nunber and securely attached to the
vehicle. A full allowance of collateral equipnent shall be
mai nt ai ned. Extra and obsol ete collateral equi pnment shall be
di sposed of with the basic nachine.

2405. PREVENTI VE MAI NTENANCE SEQUENCE. The sequence of steps to
be taken for the preventive mai ntenance PM of collateral
equi pnent is as follows:

a. Maintenance Supervisor notifies Dispatcher of published
preventive mai nt enance schedul e.

b. Maintenance Supervisor notifies Collateral Equipnent
Custodi an of schedule for preventive nai ntenance group (PMS5).

c. Dispatcher notifies the Yard Boss of vehicles due for
preventive mai ntenance. The Yard Boss ensures cleanliness of
vehi cl e by washi ng and steam cl eani ng as needed.

d. The Yard Boss has vehicles schedul ed for preventive
mai nt enance driven to collateral equipnment office.

e. Collateral Equi pnent Custodian inspects all collateral
equi pnent for conpl eteness, deterioration, preservation, shelf
life, and proper stowage.

f. Actual vehicle inspection by Collateral Equi pnent
Custodi an shall include the follow ng:

(1) NAVSUP Form 1250-1/1250-2 (figures 3-9 and 3-10)
prepared for |ost, damaged, or deteriorated collateral equi pnent.

(2) Qutstanding requisition entered on CB 60 Form
(3) Amount adjusted on CB 60 Form

(4) Conplete block 65 (man-hours) and 67 (mechanic's
initials) of Equi pnent Repair Order (ERO.

g. Collateral Equipnment Custodian forwards inspected
vehicle, with Equi pnent Repair Order (ERO, NAVFAC Form 11200/41
(figure 3-4), and NAVSUP Form 1250-1/1250-2, to the Maintenance
| nspector.

h. The Yard Boss signs the custoner approval block of the ERO

upon conpletion of the work order and return of the CESE to
servi ce.
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2406. STOMGE, PRESERVATI ON, AND | NVENTORY CONTROL OF ATTACHVENTS

a. Attachnents are properly stowed on sone kind of hard
stand (for exanple, concrete pad, natting) to keep itens out of
sand, nmud and water, and to allow drainage of rainwater. These
attachnments and accessories are inspected for accountability,
proper stowage and preservation on a regular basis. Stowage is
acconplished in the foll owi ng manner:

(1) Cables, sheaves, bolt threads, and so forth, are
| ubricated and preserved as required to ensure they remain in
good operating condition.

(2) Nuts are screwed onto the corresponding bolts and
| ocated in their respective hol es when possi bl e.

(3) Boom pendants are attached to the boom extensions
cables are coiled and attached to clanshell buckets to m nim ze
| oss and to expedite changeover from one operation to another.

(4) Attachnment accessories, for exanple |agging, bucket
teeth, chain, sprockets, and wedges, are placed in a box or on
pall ets and marked for the appropriate attachnents.

(5) Exposed machi ned surfaces and open parts are
preserved to prevent oxidation and damage while in stowage.

(6) Hydraulic lines and fittings are sealed to prevent
dirt and noisture fromaccunulating in the hydraulic system

(7) Al attachnents bel onging to one USN nunber shall be
st owed t oget her.

b. The ALFA Conpany Attachnents Custodi an (appoi nted by
t he ALFA Conpany Conmander) naintains a card file and | og that
shows when the attachnents were | ast |ubricated, cycled, and
any damage i ncurred fromone operation to another. 1In
addition, the Attachments Custodian is responsible for the
segregat ed stowage of all attachnents and their associ ated
accessories. Al attachnments not utilized during the week
nmust be cycl ed.

c. An Attachnents Status Board (figure 2-8), is naintained
in the dispatcher's office by the Attachnent Custodian, and
reflects the follow ng information:

(1) Attachnment code.

(2) NAVFAC identification nunber

(3) Abbreviated description

(4) The USN nunber of the piece of equipnent to which the
attachnment is assigned.
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(5) Preventive Maintenance G oup (PM5 (the same PMG as
t he equi pnment to which the attachnment is assigned).
(6) Location and renarks.
d. Unless otherwise instructed in the shipping directive,

all attachnents (with accessories) assigned for a particular
machine will be prepared and transferred along with that nachine.
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ATTACHVENTS STATUS BQARD

NAVFAC USN No. Locati on

Code |.D. No. Description Assigned PMG and Renar ks

A01000 L175B-BH5 BACKHCE 45-01799 17 ATTACHVENT PAD

A02500 255-BB-56 BOOM BUTT 42-01778 9 42- 01778 (MID)

A03000 32-BE-72 BOOM EXT 82- 03173 14 ATTACHVENT PAD
FIGURE 2-8. Attachments Status Board Sanpl e
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2407. COVSECONDNCB/ COMTHI RDNCB EQUI PMENT ATTACHVENTS MANAGEMENT
CONTRCL

a. Attachnents to be transferred to overhaul or to
anot her unit are prepared and shi pped according to chapter 1,
section 4.

b. Wen attachnments are transferred w thout equi pnment from
one COVSECONDNCB/ COMIHI RDNCB unit to anot her:

(1) The transferring unit forwards one copy of the
registration record to the receiving unit.

(2) The receiving unit prepares a corrected Equi pnent
Attachnent Registration Record, NAVFAC Form 6-11200/45 (figure
2-9), with the new USN regi strati on nunber and ot her applicable
data of the equi pnment to which the attachnment is assigned. The
hard copy is retained in the applicable equi pnment history jacket.

Duplicate copies are forwarded within 10 days to both the
SECONDNCB/ THI RDNCB Equi prrent O fi ces.

(3) Wien attachnments are transferred to other than
COVBECONDNCB/ COMTHI RDNCB units, the letter of transmttal shows
attachnent |.D. nunbers.

2408. EQUI PMENT ATTACHVENTS SURVEY AND EXCESS

a. Attachnents are surveyed as directed by
SECONDNCB/ THI RDNCB Equi prent O f i ce.

b. Attachment |1.D. nunbers are listed on turn-in docunent DD
Form 1348-1 with a brief description of the attachnent (e.g.,
backhoe or boomtip). Attachnents turned in with CESE are |isted
on the same turn-in docunent as the CESE to which it is assigned.

2409. NAVFAC EQUI PMENT ATTACHMENT REG STRATI ON RECORD SUBM SSI ON
AND COVPLETI ON REQUI REMENTS ( NAVFAC Form 6- 11200/ 45, figure 2-9).

a. Conpletion Requirenents. The follow ng detailed
instructions are provided to assist in the conpletion of the
Equi pment Attachnment Regi strati on Record, NAVFAC Form 6-11200/ 45.
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Ent er

© 0o ~N oo o b~ W

11

12
13
14
15
16
17

18
19
20
21

22

Attachnent Code (see appendi x A)

Appropriate attachnment nomencl ature using short
description (e.g., backhoe, boom extension, rock rake
or ripper)

Attachment nodel nunber

Attachment serial nunber

Actual length of attachment (in inches)

Actual width of attachnment (in inches)

Actual height of attachment (in inches)

Actual cube of attachnent (cu. ft.)

Actual size or capacity of attachnment (e.g., 3/4 yd,
or 20 ton)

Name and address of attachnent manuf acturer

Actual weight of attachnment (if actual or shipping
wei ght is not available, estimate)

Federal Stock Nunber

Short description of equipnent
Make of equi pnent

Model of equi pnent

Year of equi pnment manufacture

List all itenms such as shearing, crowd and rehau
assenbly, |agging, high and | ow gantry, etc.

USN nunber to which assigned
Date recei ved
Leave bl ank

Leave bl ank. SECONDNCB/ THI RDNCB Equi pnent O fice w ||
enter the Julian Date.

Leave bl ank. SECONDNCB/ THI RDNCB Equi pnent O fice w ||
enter the NAVFAC |.D. nunber top and bottom
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b. Subm ssion Requirenents

(1) Attachnments Received Wthout NAVFAC Identification
Nunbers. Submt wthin 30 days NAVFAC Equi pnent Attachnent
Regi strati on Record, NAVFAC Form 6-11200/45, in duplicate, to
SECONDNCB/ THI RDNCB Equi prent OFfice and request the assignnent of
a NAVFAC |.D. nunber. Retain one copy in history jacket until
annot ated copy i s returned.

(2) Attachnments Reassi gned From One USN Nunber to
Anot her. Wen directed by SECONDNCB/ THI RDNCB Equi pnrent Office to
reassign attachnments from one USN nunber to another, submt
conpl eted NAVFAC Form 6-11200/45 to SECONDNCB/ THI RDNCB Equi pnent
Ofice within 10 days after effecting the transfer. Retain one
copy of conpleted formin the appropriate history jacket.

2410. AFFI XI NG NAVFAC | DENTI FI CATI ON NUMBERS

a. Each attachnment will be assigned an identification nunber
(space 22 on NAVFAC Equi pnent Attachnent Registration Record) by
SECONDNCB/ THI RDNCB Equi prent Office. Wen the I.D. nunber is
assigned, it is inscribed on a netal plate approximtely 2 inches
high and is permanently affixed to the attachnent. The nunbers
are to be approximately 1-1/2 inches high and shoul d be of steel
wel d applied to that portion of the attachnent |east subject to
normal wear, and pai nted on conpletion of application.

b. First segment of the I.D. nunber shall be identical to
t he nodel nunber of the unit of CESE it is assigned to. Exanples
are boons, backhoe, fairleads or other attachnents peculiar to a
particul ar make and nodel machi ne.

c. Do not weld or drill and bolt directly to structural
itens. Affix to these itens only as a last resort and then use
nount 1 ng hardware that does not alter the structural integrity of
the area attached to. For guidance contact the respective
COVSECOND/ COMTHI RDNCB  Equi pnent O fi ce.
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Section 5. OPERATOR TESTI NG AND LI CENSI NG PROGRAM | MPLEMENTATI ON
2501. GENERAL REQUI REMENTS

a. Personnel Selection. A programto select, train, qualify
and supervise operators Is essential for the effective
acconpl i shnment of assigned nmissions and for the safe and
ef ficient operation of notor vehicles, construction and nateri al
handl i ng equi prrent. A program carefully planned and properly
adm ni stered ensures that only personnel wi th physical and nental
qualities which enables themto becone conpetent operators are
sel ected; that selected personnel are thoroughly trained in al
phases of operation; and that only personnel of proven
qualifications are |icensed.

b. Training. The cunulative effects of poor operating
habits are a cause of excessive downtinme for repairs and m shaps
that may result in loss of life, injury, financial liability,
property danmage and adverse public opinion. An active program of
training and effective supervision substantially reduces the
burden on mai nt enance personnel and the problem of resupply for
repair parts and replacenent equi pnent. Training before issuance
of alicense is extrenely inportant, and nust be conducted by
qgqualified personnel. Training shall include, but need not be
limted to operator responsibilities; rules, regulations, and
traffic laws; traffic control signs, signals, and narKkings;

m shap prevention through safe driving practices; mshap report
procedures, forms, and reports; functions of major assenblies and
attachnments; operator maintenance, and fundanentals of vehicle
operation; safety precautions; road and skill tests. The trainee
shall be under the supervision of a qualified operator. Specific
gui dance for inplenmenting an approved training |icense programis
in the P-300, pg. 3-32, para 3.10.5.

c. Witten Examination. Applicants are given, and nust
successfully pass, a witten exam nation based on traffic | aws
and regul ations, safe driving habits, and safe operating
practices on applicable equipnent. The purpose of this
exam nation is to determ ne the degree of preparedness of the
applicant prior to the adm nistration of perfornmance
qualification tests. The witten exam nation al so provides a
nmeans to determ ne the applicant's know edge of data not
generally evident in perfornmance tests. Applicants are required
to read the Qperator's Manual prior to testing.

d. Performance Test. All performance tests (excluding
cranes) nust be given by the License Exam ner. Applicants nust
successfully pass an operational performance or road test. 1In
addition to operating or driving qualifications, the applicants
must perform pre- and post-operation operator's naintenance as
outlined in the operator's nmanual for the specific piece of
equi pnent for which the applicant is being tested.
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e. Authorized Operation. Possession of an OF 346, or NAVFAC
Form 11260/ 2 (see figures 2-10 and 2-12), constitutes
aut hori zation to operate notor vehicles or equi pnent.

(1) Possession of a valid state operator's license is NOT
required for the issuance of an OF 346 or NAVFAC Form 11260/2 to
mlitary personnel on active duty.

(2) Road test licenses are no longer valid. The NCF
equi pnent (cranes excluded) nmay be noved fromyard to shop and
shop to yard as required to acconplish repairs w thout the
operator possessing a valid license. Shop inspectors who are
required to road test or eval uate equi pnment nust be qualified
operators and nust possess a valid operator's |icense.

T P SU.S. Government Motor Vehicle | 59 he. Resncuons
FPw Lhapier 930 ;| Operator’s identitication Card
Name o! Op Nox T $ o Opesator (NOI vald wnos GUALIFIED TO OPERATE
i Type Vercie ana/or Ecwoment Capacxy Cuaityng Othcaal

Cais ot Betn . | Socar Secunty No. Name and Lacaton of issung Uit

T

regnt | Wegnt | Hax Color| Eye Color
l Sgnatwe anc Tme of issung Otheat OTHER RECORDS /Opoons/)

Gate tssued Date Exprres

The nower o1 ths Sard ke 1O us. G ang/on
°Q set J0rth on the oher Al of s card.

© the
{ Care must be camed at ail dmes when operaing Govemment veficies. NSN 7540-00-334-3993 - 50346-101

OF 346 Front and Back

FI GURE 2-10. U.S. Governnent Motor Vehicle Operator's
I dentification Card

f. Revoked or Suspended Licenses. Qperator |icenses nay be
revoked or suspended at any tinme for cause. Requests for re-
exam nation of operators whose |icenses have been suspended or
revoked shoul d specifically outline the incidents |eading to the
suspensi on or revocation. This special training enphasis should
be placed on that portion of the re-exam nation.

g. License Renewal. Provided the renewal date is prior to
the expiration date of the applicant's present |icense, an
operator is required to satisfactorily conplete a physical
exam nation, and a witten exam nati on when deened necessary.
Re- exam nation of applicants whose |icenses have expired is in
accordance w th paragraph 2501 subparagraphs ¢ and d.

h. Lost or Mitilated Cards. Lost, destroyed or nutil ated
cards may be replaced upon verification of the individual record.
Verification can be acconplished by referring to the NAVFAC Form
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11240/ 10, or NAVFAC Form 11260/2 (figures 2-11 and 2-12), filed
in the License Exam ner's records.

i. Examner Qualifications. The Commanding O ficer or CBU
O ficer 1n Charge appoints the License Exam ner by letter. The
best-qualified licensed equi pnent operator available for this
purpose i s appointed and has supervisory status. Qualified
instructors or exam ners nust hold a license for the specific
CESE for which they conduct operator training or testing and be
conpletely famliar with all aspects of safe and effective
operation. Further, they shall be conpetent to instruct,
exanm ne, and test license applicants. This includes the
capability to devel op and conduct formal courses of classroom
instruction on the various aspects of equi pment operation and
safety. The license examiner will make every effort to becone
qualified on ALL CESE in the P-25. Performance tests for cranes
are adm nistered by the Crane Certifying Oficer and the Crane
Test Director.

J. Admnistrative/ Personnel Ofice. The adm nistrative/
personnel office shall informthe License Exam ner of all traffic
vi ol ations and notices of |icense suspensions or revocations
referred to themthrough official channels. They shall ensure
that the check-in/check-out process includes the |icense exam ner
for the purpose of forwarding the NAVFAC Form 11240/10 (figure
2-11), and NAVFAC Form 11260/2 (figure 2-12), in the individual's
service record, and for registering their |icense when reporting
aboard. The License Exam ner shall be kept inforned of al
departing personnel to ensure that NAVFAC Forns 11240/ 10 and
11260/ 2 are forwarded for filing in the applicable person's
service record prior to transfer. They shall file all NAVFAC
Forms 11240/ 10 and 11260/ 2 according to paragraph 3 of
NAVM LPERSCOM ART 5030200.

k. Medical Departnent. The nedical departnent conducts al
physi cal exam nations referred to them by the License Exam ner.
Certificates of nedical exam nation, Standard Form 78 or Standard
Form 47 (figure 2-13), shall be used to establish the physical
capabilities required by applicable sections of this nmanual.
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APPLICATION FOR VEHICLE OPERATOR'S IDENTIFICATION CARD

NAVFAC 11240/10 (REV. 10-75}  S/N 0105-LF-012-4055
NEW RENEWAL
(See Privacy Act statement and instructions on reverse) D D
PART | — APPLICATION
1. NAME (Last, Firts, Middle Inirial) 2. RANK/RATE/GRADE AND TITLE 3 ACTIVITY
4. AGE 5. DATE OF BIRTH 6 PLACE OF BIRTH 7. SOCIAL SECURITY NUMBER
8. SEX 9. WEIGHT 10. HEIGHT 11. COLOR OF HAIR 12, COLOR OF EYES

13 SHOP NAME/NUMBER AND APPLICANT'S BADGE NUMBER

14. SUPERVISOR (Name)

15. PHONE NUMBER

16a. TYPE OF IDENTIFICATION 16b. TYPES OF VEHICLES TO BE OPERATED

CARD (Check) {Check)
v v

REGULAR PASSENGER CAR BUS (GAS AND DIESEL} TRUCK 4x 4
RESTRICTED PICKUP TRUCK TRUCK TRACTOR & SEMITRAILER TRUCK 6 x 6
EXPLOSIVE TRUCKS TO 2 TONS FIRE TRUCK TRUCK FIRE/CRASH
EMERGENCY VEHICLE TRUCKS TO 5 TONS AMBULANCE TRUCK TANK
AVGAS REFUELER TRUCKS TO 10 TONS MOTORCYCLE & SCOOTERS OTHER (Explain below)

17. EXPLANATION

18, VALID STATE VEMWICLE OPERATOR'S LICENSE(S!

Date

19. SIGNATURE OF REQUESTING OFFICIAL

PART Il - OPERATOR’S PAST PERFORMANCE RECORD

LICENSES ISSUED NO. YRS,
DATE VEHICLE TYPE/SIZE No. yas. LisT ASCIDENli‘,DVLOC&Tg:\lO?ik::HESTS
STATE OTHER EXP, {1f any)
1 2 3 ) 5 6

SIGNATURE OF APPLICANT DATE

7. 1 CERTIFY THE ABOVE TO BE CORRECT,

PART 11l — EXAMINATION RESULTS

v 2. SCORES ACHIEVED v 3. GOVERNMENT VEHICLES AUTHORIZED
1. SCORES IN DRIVING TESTS - IN TESTS SAT [ UNSAT TO OPERATE (List)
a. ROAD TEST o WRITTEN
b, PHYSICAL
b. EQUIPMENT INSPECTION S ———

4, REMARKS

PART IV — ACTION BY ADMINISTERING OFFICIAL
DATE ISSUED (Mo.. Day. Y1)

1. IDENTIFICATION CARD ISSUED 2. IDENTIFICATION CARD NUMBER EXPIRATION DATE (Mo., Dey, Yr.)

l lvEs NO*

3. IDENTIFICATION CARD MARKED “VOID UNLESS ACCOMPANIED BY VALID STATE LICENSE"

[——]VES [—]NO'

4. OPERATOR INSTRUCTED TO TUAN IN IDENTIFICATION CARD UPON LOSS OR SUSPENSION OF STATE DRIVER'S LICENSE

[_]vss [__]w'

*IF “NO" EXPLAIN UNDER REMARKS

5. SIGNATURE OF ADMINISTERING OFFICIAL I Dete

Application for Vehicle Operator's Identification
Card. NAVFAC Form 11240/ 10

FI GURE 2-11.
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L o7 PHYSICAL FITNESS INQUIRY FOR MOTOR VEHICLE OPERATORS weion

930
1. Last Name——First Name——Middle Name ] 2. Date of Birth| 3. Titse of Pesmion

4. Mome Address { Naméer, sirees or RFD. crty ov soun. Stare amé T1P code} S. Empioying Agency

- .

6. Have you ever nad or have you now ( Plece chech & lefs of each szem)
YES | NO | YES : NO
Poor vision in ong or both eyes Arthritis, ¥ or ful jomnts
Eye di - Loss of hand. arm, foot. or leg
L Poor heanng in one or Doth ears L1 __! Deformeay of nang. arm. foot, or teg
E o : Nervous or mental troubie of any kind
; Palprtation, chest Dain, oF ShOrtness of breath ! Blackouts or epiepsy
Dizziness or ta:nting spelis : - Sugaror in urme
Fi or severe L i ing NadIt ( }
High or low blood pressure —— ‘omersenmweesuem
Drug or narcot:c habet !

ING CUrTemNt STaTUS:

8. (A) Do you wear guasses (or contact lenses) wiwie ariving? — YES _ NO
(8) Do you wear 3 heanng awd? - YES — NO
FRNACY ACT NOTICE motor venicles. 1t is nsosused n the renewst of :uthorlez:
\ . P nons for ail empioyees. Based on the information provided.
Law 53-579 (anla/ Agt of 1974) Deeembef 31, ?;74 fc'; emoioy my:‘ tora before
Sta Form 47. Physical Fitness be:ng grven 2 renewa!.
inquiry for Motor v:n-cle Operators. U.S. Code. Title 5. sec. Effects of o # of this information
uwon 301. wil resuit 1n the yee not deng to gnve 2
Purposes and Uses: SF 47 is used to ascertain the physical Fegera: motor ie. The of this n is
fitness of Federal empioyees. whose [Cbs Jre nOt regular y wnen an 'S job r dnving a Fed-
meoter veiucle opersting jobs, to dnve Government-owned erat MOTOr vehicie 3NC S vOIUNtary ctherwise.
{ certity that my answers above are full ang trye. and | undesstand that 8 willfully faise st or 8i )
any QuesTion may de § tor of my eligii or my from the service and 1§ punishabie Dy law.
Signature : Date

!
i
REVIEW AND CERTIFICATION 8Y DESIGNATED OFFICIAL

| cermity that | have rewiewed this physical ftness inquiry form ang sther available nformation regerding the physical
condition of the applicant. and that | have made the following deterrination:

7 There is no information on this form or otherwise 20 indi that the i should be referred for
physical exammation.

On the basis of items checked on this form or other nformaton this appiicant must De referred for physcal

7. 1t your answer is “°Yes™ to one or more Of the a00Ove QuESTIONS, explain fuuy in this space, ingicating aate of onginal condition

examngtion defore he it 3LUThonzed 3 G owned motor cle or his current authorization
s "enewed.
:mmmm&sfwmman-hbkdom-ammrﬂmlfor B of the
following facts:
Signature of Designated Officiad Date
*US.CROIIIBO-IBIALTIINT

FI GURE 2-13. Physical Fitness Inquiry for Mtor Vehicle

Qperators, Standard Form 47
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2502. LI CENSE EXAM NER PROCEDURES

a. The appointed License Exam ner shall becone famliar
with, and maintain, the follow ng publications or pertinent
sections thereof:

(1) DODI NST 4145.19-R- 1, Storage and Materials Handling.

(2) OPNAVI NST 11240.8G Mot or Vehicl es Managenent
Acqui sition and Use.

(3) NAVSEA OP-2239, Motor Vehicles Driver's Handbook
Ammuni tion, Expl osives, and Rel at ed Hazardous Materi al s.

(4) NAVFAC P-300, Managenent of Transportation Equi pnent.

(5) NAVFAC P-307, Managenent of Wi ght-Handling
Equi prent.  Mai ntenance and Certification

(6) NAVFAC MO 403, Navy Drivers Handbook.

(7) COVBECONDNCB/ COMTHI RDNCBI NST 5100. 1A series, Naval
Construction Force Cccupational Safety and Health Program

(8) Federal Mdtor Carrier Safety Regul ations, Parts
390- 397.

b. The License Exam ner maintains a file which consists of
NAVFAC Form 11240/10 (figure 2-11), Standard Form 47 (figure 2-
13), and NAVFAC Form 11260/2 (figure 2-12), for each person in
the battalion or unit who possesses an OF 346 (figure 2-10) or a
NAVFAC Form 11260/2 (figure 2-12). The License Exam ner al so
updates the Dispatcher's |license qualifications record. The
sanpl e Record of Governnent Vehicle and Equi pnent License (see
figure 2-14) is prepared |locally, pending publication of a
standard form

c. The exam nation questions shall be prepared locally by
t he Li cense Exam ner and shall be approved by the Equi pnent
Oficer.

d. Each license is nunbered in ascendi ng sequence. Series
nunbers are preceded by the issuing unit nunber. Exanple: NMCB-
3 License Nunber 88 becones 3-88; 31ST NCR License Nunber 88
becomes 31-88. This nunber is indicated on the operator's record
NAVFAC Form 11240/ 10 or NAVFAC Form 11260/2 (figures 2-11 and 2-
12), whichever is applicable. A chronol ogical record of al
| i censes issued is nmaintained.

e. Blank licenses, witten exam nati ons, and answer sheets
shall be stored in a secure place under |ock and key.
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BECORD OF SOVERNMENT YEHICLE AND EQUIPNEENT LICENSE

RATE ] [ v

SFAS NUMBER ] DATE

ISSUED EXPtRATION

EQUIPMENT ON LICENSE SIZE/MODEL/MAKE l DATE & 'NITIAL

BELOW 1% TON

-

PCK-LP

TRK CARGOS

T o

TRK DUMPS

TRACTOR & TRLR

1

l O

TRK WRECKER i :
1

TRK FUEL

BUSSES !

EMERGENCY VEH i

OTHER EQUIPMENT NOT LISTED

MATERIAL HANDLING EQUIPMENT (MHE)
BDATE
ISSUED EXPIRATION
ECUIPMENT ON LICENSE | sizemoneLmAKE | DATE & NITIAL

A———e————
COPAC (31 15431 (REV, 1086}

FI GURE 2-14. Record of Governnent Vehicle and Equi pnment License
(Front) Sanple
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p—
DATE
NAVEAC 1128072 NUMBER

ISSUED EXPMAATION

EQUIPMENT ON LICENSE SIZEMODE L/MAKE/ATTACHMENT DATE & IMITIAL

FRONT END LOADERS ! !

GRADERS

DOZERS

ROLLERS

SCRAPERS !

DITCHERS

EXCAVATORS

ZRANES i

ACCIDENT AND TRAFFIC VIOLATION RECORD

DATE } OFFENSE ! DAMAGE INVOLVED SATE-SUSPENSION

FI GURE 2-15. Record of Governnent Vehicle and Equi pnent License
(Back) Sanpl e
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2503. MOTOR VEHI CLE OPERATOR S | DENTI FI CATI ON CARD | SSUI NG
PROCEDURES (OF 346, figure 2-10)

a. An application for a vehicle operator's permt, NAVFAC
Form 11240/ 10 (figure 2-11), will be conpleted by the applicant
and signed by the Conpany Comrander or Conpany Chi ef.

b. Exami nation, Training and Licensing. See OPNAVI NST
11240.8G  Upon successful conpletion of all requirenments, the
applicant will be issued an OF 346.

c. Revocation and Suspension of Licenses. See Section 5,
paragraph 2501, subparagraph f.

d. License Expiration and Renewal. Renewal is dependent on
t he Li cense Exam ner, provided the renewal date is prior to the
present |icense expiration date. The exam ner nust determ ne
that the operator still neets all requirenents for the |license
bei ng renewed. \Wen there is doubt, an operator shall be re-
exam ned in the appropriate area or areas. Operators whose
| i censes have expired shall be re-exam ned as a new applicant.
Li censes that expire while personnel are assigned to a conbat
zone shall automatically be extended until return to a non-conbat
ar ea.

(1) Expiration of autonotive licenses. The OF-346 is
valid for 3 years and may be renewed for additional periods of 3
years each. The expiration date shall be the operator's birth
dat e.

(2) Expiration of construction |icenses. The NAVFAC
11260/ 2 is valid for 2 years and may be renewed for additional
periods of 2 years each. The expiration date shall be the
operator's birth date in odd or even years, consistent with the
operator's year of birth. For exanple, if the birth date is 20
June 1970, the expiration dates shall be 20 June 1994, and 20
June 1996.

(3) Date File. The License Exam ner shall nmaintain a
tickler file of each operator's license expiration date. Renewal
action should start approximately 90 days before the expiration
dat e.

2504. CONSTRUCTI ON AND WVEEI GHT- HANDLI NG EQUI PMENT OPERATOR
LI CENSE | SSUE PROCEDURES ( NAVFAC Form 11260/2, Figure 2-12).

a. An applicant will have the appropriate sections of the
construction and wei ght - handl i ng equi pnent test and |icense
application, NAVFAC Form 11260/ 1 (figure 2-16), conpleted and
signed by the Conpany Commander or Conpany Chief.

b. M ninmum Personal and Physical Qualification Requirenents.
See NAVFAC P-307.
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c. Renewal. See section 5, paragraph 2501, subparagraph g
of this instruction.

d. Suspensi on and Revocation. See section 5, paragraph
2501, subparagraph f of this instruction.

e. Qualified Operator. All crane licenses will indicate the
manuf acturer, make, nodel, and attachnents that the operator is
gqualified to operate.

f. Upon successful conpletion of all requirenents, the
applicant will be issued an NAVFAC Form 11260/ 2.
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Read the PRIVACY ACT STATEMENT on reverse béfore compieting this application
APPLICATION FOR CONSTRUCTION EQUIPMENT OPERATOR LICENSE
NAVFAC 11288/1 (REV.&/T0)

———————
PART | . APPLICATION —

1. NAVAL ACTIVITY 2. APPLICANTS NAME ll. RANK, RATE ORt CIVILIAN STATLS

& OEPARTMENT, DIVISION ANDIOR SHOP ASSIGNED TO S. APPLICANT'S JOS TITLE

— 6. DESCRIPTION OF EQUIPMENT LICENSE REQUESTED
LYTYPE OF EQUIPMENT Iume OF CONTROL T | & TYPE OF ATTACHMENT

7. STATEMENT OF QUALIFYING EXPERIENCE

B DESCRIPTION OF EQUIPMENT APPLICANT IS CURRENTLY LICENEED TO OPERATE

§. SPONSOR'S STATEMENT OF APPLICANT'S READINESS AND/OR PREPARATORY TRAINING FOR TEST INOTE: The sponiv ok
e citner g qualified intorucior or licewserf opevator}

Signrure
__

PART it — REQUEST FOR ADMINISTERING TESTS AND EXAMINATIONS AND (SSUING LICERRE

Sponzr

FROM: Dats
TO:

it 15 requested that the license for equipment described in item 6 above be imued 10 this applicant upon his successiul
compietion of the required examinations and tests.

Depgrrmen:. Division or Shop Supervisy

{OVER)

FI GURE 2-16. Application for Construction Equi pnent Qperator
Li cense, NAVFAC Form 11260/ 1
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2505. MATERI AL HANDLI NG EQUI PMENT LI CENSE | SSUE PROCEDURES

a. An application for a vehicle operator's permt, NAVFAC
Form 11240/ 10 (figure 2-11), will be conpleted by the applicant
and signed by the applicant’s Conpany Conmmander or Conpany Chief.

b. Upon satisfactory conpletion of the witten exam nation
and the perfornmance test, the License Exam ner enters on the
applicant's OF 346 the type and size of material handling
equi pnent the applicant is qualified to operate.

c. Personal and Physical Requirenments. See DODI NST 4145. 19-
R-1, Chapter 4, Section 5.

d. Training. See DODI NST 4145.19-R-1, Chapter 4, Section 5.

e. Witten Exam nati on and Perfornmance Tests.

(1) See DCDI NST 4145.19-R-1, Chapter 4, Section 5.
(2) The col or-coded badges are not required.
f. Renewal. See section 5, paragraph 2501, subparagraph g.
2506. M SHAP REPORTI NG PROCEDURES

a. Any suspected mshap is to be i Mmediately investigated by
the M shap | nvesti gator/ Roadnaster

b. M shaps that invol ve COVSECONDNCB/ COMIHI RDNCB vehi cl es
and equi pment are to be reported according to
COVSECONDNCB/ COMTHI RDNCB | NST 5100. 1. ALL ACCI DENTS WLL BE
REPORTED TO THE COVSECONDNCB/ COMTH RDNCB EQUI PMENT OFFI CE
utilizing the downl oad features fromthe |icensing database that
is provided. This will be done nonthly prior to the 5th of the
nonth after. For accidents that occur requiring a JAG
i nvestigation or deadline CESE this nust be conpleted and sent to
the respective Equi pnent Ofice within 72 hours.

Cc. In addition to reporting procedures outlined in
COVSECONDNCB/ COMIHI RDNCB | NST 5100. 1, m shaps that involve cranes
nmust be reported by utilizing the downl oad features for accidents
in the licensing software provided to the respective
SECONDNCB/ THI RDNCB Equi prent Office. Additionally, report
incident to the Navy Crane Center, per NAVFAC P-307.

d. A copy of Standard Form 91 (SF91) will be nmaintained in
t he equi pnent history jacket.

e. The Battalion M shap Investigator/Roadmast er coordi nates
with | ocal authorities to enforce all traffic |aws and
regul ati ons. The Roadmaster issues traffic tickets to Battalion
personnel for all traffic violations including cases of vehicle
abuse. His/her duties include visiting all job sites daily to
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ensure proper use of equi pnent and that operator naintenance is
bei ng performed. The Roadmaster will nanage a vi gorous vehicl e-
tagging programto ensure first echel on mai ntenance i s being
performed on all command construction equi pnent and rolling
stock. He/she will maintain a tag log and issue traffic tickets
to operators that do not return tags. He/she will assist the
Equi pmrent O ficer with Traffic Court. The Roadnaster will survey
all crane routes prior to noving a crane and acconpany the crane
while enroute. The Roadnaster will be provided the assets
required to effectively acconplish this task

Section 6. CRANES. This section inplenents the Crane Managenent
Program and enconpasses safety, operator testing, operating
procedures, operational cycling, and certifying requirenents for
cranes assigned to COVSECONDNCB and COMIHI RDNCB operating units.

2601. CRANE SAFETY

a. Refer to P-307, section 10 for guidance.

b. Complex lifts. Refer to P-307, 10.4.1

c. Load Capacity/certification. Refer to P-307, appendix E

d. Lockout, tagout procedures. Refer to P-307, 11.6

e. Training.

(1) Deployed Units. Conduct biweekly crane operation and

safety neetings to include: crane operations, general safety,
m ni mum ri ggi ng procedures, crane and rigging responsibilities,
upcoming lifts, and NAVFAC P-307 famliarization. Attendance

shoul d i nclude the ALFA Conpany Commander, Crane Test Director,
Crane Supervisors and QOperators/Riggers.

(2) Units in Honeport. Only personnel who have
denonstrated maturity, sound judgenent, above average nechani cal
ability and coordination should be identified for the Crane Crew.
Crane Crew nenbers, including riggers, should be identified early
i n honeport and provi ded adequate training. See NAVFAC P- 307,
section 10.

f. Mshap Reporting. 1In addition to requirenments outlined
i n COVSECONDNCB/ COMIHI RDNCBI NST 5100. 1, any m shap i nvol vi ng
cranes nust be reported by nessage to the respective
SECONDNCB/ THI RDNCB Equi prrent OFfi ce and NAVY CRANE CENTER per
instructions outlined in NAVFAC P-307, section 12.4.1.
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2602. CRANE LI CENSE PROGRAM

a. Testing of crane operators is the direct responsibility
of the Crane Certifying Oficer and cannot be del egated. The
Crane Certifying Oficer may be assisted in admnistering
performance tests by the “Crane Test Performance Exam ner” as per
NAVFAC P-307, section 6.3.

b. Performance tests and safety requirenents are conducted
as outlined in NAVFAC P-307, section 7.

c. Al crane operator |icenses nust be in accordance with
NAVFAC P-307 (figure 8-2) and indicate the nmake, nodel, capacity,
attachnments and type controls the operator is qualified to
oper at e.

2603. CRANE OPERATI ONS

a. Crane Crew Supervisor. The Crane Crew Supervisor is
assigned and designated in witing by the Crane Certifying
Oficer.

b. Work Authorization. Prior to authorizing the Crane Crew
to proceed to a project or make a lift, the Crane Crew Supervi sor
or the Crane Test Director nust review NAVFAC P-307, section 10
to ensure all applicable paragraphs are foll owed and conplete the
crane lift checklist (figure 2-17). The Crane Crew Supervisor or
Crane Test Director wll:

(1) Inspect crane setup for stability and safe operating
area (the inportance of crane | evel ness cannot be over-enphasi zed
because the lifting capacity is greatly reduced each degree the
crane 1s out of level);

(2) Conplete Crane Operator’s Daily Check List (ODCL) per
NACFAC P-307, figure 9-1.

(3) Inspect project sites for overhead power lines. A
m ni nrum di stance of at |east 10 feet fromany power line with any
part of the crane, boom l|oad line, or |oad shall be naintained.
The di stance should increase five feet (5ft) for each one hundred
fifty kilovolts (150KV). See NAVFAC P-307, figure 10-3.

c. The Crane Crew Leader inspects all cranes in use each day
to ensure pre-operational maintenance and post-operational
mai nt enance i s being properly perforned.

d. Free rated |loads or pick and carry operations are only
performed 1 n accordance wth the NAVFAC P-307, section 11 during
a certification, 1n case of an energency, or as directed by the
Crane Certifying Oficer.
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2604. CRANE CYCLING All cranes are operationally cycled every
five (5 workdays to insure all noving parts are nmechanically
sound and fully operational. Cycling shall be docunented in the
crane | ogbook and the conpleted ODCL filed in the six-part crane
history file.

2605. CRANE TEST PROCEDURES

a. Frequency of Tests. As per NAVFAC P-307, section 3, ANY
MACHI NE THAT HAS HAD MAJOR REPAI RS OR REPLACEMENT OF LOAD BEARI NG
OR CONTROLLI NG PARTS W LL ALSO BE TESTED BEFORE I T IS PUT BACK I N
SERVICE. The definition of |oad bearing and controlling are
defined in NAVFAC P-307, section 1.4. Inspection and |oad tests
are conducted annually, or if certification is due wthin 45 days
after the BEEP it will be conducted during the BEEP. Local
authorities may require certifications nore frequently.

b. Test Procedures. Utilize NAVFAC P-307, appendix E.
Note: To validate the witten Standard Operating Procedures
(SOP) for frequent ancillary equi pnent changes (Equi pment
Oficer’s Technical Bulletin 1-99), the annual certification nust
i ncl ude basi c boom and maxi nrum boom configurations. Refer to
Equi pmrent O ficer’s Technical Bulletin 1-99.

c. Load Test Certification. Conduct tests per NAVFAC P-307,
section 3, paragraph 3.3. The original shall be filed in the
unit safety office. The second copy shall be kept in an
accessi bl e protected container on the machine and the third copy
pl aced in the six-part crane history jacket. The certification
date will be stenciled with 3-inch letters on the operator's side
of the revol ving house.

d. Certification void Factors. Refer to NAVFAC P- 307,
section 3.5.
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CRANE LI FT CHECKLI ST

10.

11.

12.

Dat e

Location of Lift:

Supervi sor responsible for lift:

Crane Qperator:

Ri gger (s)/ Hel per(s):

Lift:

a. Description of Lift:

b. Weight of itemto be |ifted:

C. Was Wei ght estimated? Yes No By Whom

Can Weight be verified? Yes No I f no, contact
Crane Certifying Oficer for further instructions.

Crane assigned to lift:

a. USN #:

b. Capaci ty:

Is travel route free of unsafe obstacles? Yes No
I f no, explain:

Has travel permt been obtained (if required)? Yes No

Have operators and riggers been briefed on sequence to be
followed during Iift? Yes No
I f no, explain:

Has crane setup been inspected for stability?
Yes No I f no, explain:

Has crane operating area been inspected? Yes No
If no explain:

Have slings and ot her hardware bei ng used been inspected?
Yes No I f no explain:

FIGURE 2-17. Crane Lift Checkli st
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Section 7. CIVIL ENG NEER SUPPORT EQUI PMENT (CESE) VISIT
CHECKLI ST

Par agraph 2701 lists the applicable questions to be answered as
guidelines to evaluate the effectiveness of ALFA Conpany
operations, prior to a CESE visit fromthe SECONDNCB or THI RDNCB

Equi pmrent O fi ce.

2701. OPERATI ONS

YES NO

a. |s the operations branch organization
chart up-to-date and posted?

b. Is an Autonotive and Construction
Equi prent Status Board used to reflect
current status of assigned equi pnent?

c. Is there a current reference readily
avai l able to the Di spatcher to determ ne
the qualifications of personnel
requesting equi pnent ?

d. |Is the key security adequate?

e. Are the follow ng operator forns being
properly utilized?

(1) Motor Vehicle Utilization Record
(DD Form 1970, Trip Ticket used to
di spatch all CESE)

(2) Inspection Guide and Troubl e Reports
(NAVFAC Form 9-11240/13) used as a
gui de for operator maintenance prior to
issuing a Trip Ticket and report
interimrepairs?

(3) Dispatchers Log - used to record
equi pnent usage and mai ntain di spatch
control ?

(a) Is afile of conpleted hard cards
wi t h annot ated di screpanci es
mai nt ai ned by PM group?

(b) I's imedi ate action taken for

safety di screpanci es?

f. |s operator maintenance/l ubrication being
performed according to current
I nstructions

(1) Are lubrication charts avail able for

operators?
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YES NO

Are operator manual s avail able for
operators?

(1) If so, are they being utilized?

(2) Is there a log to show use?

s a crash package, as outlined in Chapter
2301 B8, in all vehicles being dispatched?

Are safety devices (fire extinguisher
mrrors, brake warning devices, lights,
etc.) installed and in good condition?

Are fire extinguishers and "NO SMXI NG'
signs in place at the refueling station
and on fuel trucks?

I s equi pnment in a standby status cycled
weekly, and maintained in a condition of
oper ati onal readi ness?

Is a cycle | og being nmaintai ned and does
it contain at a mninum date of cycle,
begi nni ng and endi ng m | es/hours and

di screpanci es noted during the cycle?

Are vehicle winches |ubricated and cabl es
properly identified and nai ntai ned?

Are attachnents stored in the best possible
| ocation to prevent deterioration?

Are all equiprment attachnments conplete,
properly identified and nai ntai ned?

s the Attachnent Status Board up-to-date
i ndicating | ocation/assignnments?

Has a Li cense Exam ner been designated in
witing by the Conmanding O ficer?

s the License Exami ner included in the
battalion's check in/out procedures?

Is there a license file for all personnel
currently licensed for governnent
vehi cl es/ equi prent ?
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ada.

ab.

YES

Are license tests current? Do they test
the operator’s know edge of that specific
pi ece of equi pnent?

5

(1) Does the file contain the follow ng
forms and are they properly filled
out ?

(a) NAVFAC 11240/ 10 (Application for
Vehi cl e Operator's
I dentification Card)

(b) NAVFAC 11260/ 1 (Application for
Construction Equi pnent Operator's
Li cense)

(c) NAVFAC 11260/ 3 (Construction
Equi prrent Qperat or License Record)

(d) Standard Form 47 (Physical Fitness
I nquiry)

(e) Performance Test Results

Are tests and |license blanks maintained in
| ocked storage to prevent conprom se?

Does the Roadnaster visit job sites daily?

Does the Roadnaster have a vehicle tagging
programin place?

s there a | ogbook to docunent a tagging
pr ogr anf?

Does the Roadnaster assist the Equi pnent

Oficer with traffic court?

Does the Roadnaster acconpany crane/
oversi ze equi pnent novenent ?

| s equi pnent nade avail able for PM
servi ces when schedul ed?

I s equi pnent inspected for collatera
equi pnent di screpanci es as part of the
PM i nduction routine?

(1) I's NAVSUP Form 1250 initiated by the
col | ateral equi pnent custodi an for
short ages/ surveys?

84



ac.

ad.

ae.

COVISECONDNCB/ COMTHI RDNCBI NST 11200. 1A

YES NO

(2) I's collateral equipnent stored in a
secure | ocation?

(3) Is all stored collateral equipnent
tagged with the assigned USN nunber
and grouped by either typed equi pnent
or USN nunber ?

(4) 1s collateral equipnent being
mai ntai ned in good repair?

Are all safety precautions rigidly
observed during operation of equi pnent?

| s equi pnent being used for that which
it was designed?

Yard Boss

(1) Has the Yard Boss signed custody
for all the nmounted collateral on
pool equi prent ?

(2) Does the Yard Boss inspect equi pnent
for danage and deficiencies as it
| eaves and enters the yard?

(3) I's the equi pnent clean and in good
repair?

(4) Is the Yard Boss part of the
i nduction process for preventive
mai nt enance?

(5) Does the Yard Boss ensure that proper
prestarts and operator maintenance
are bei ng conduct ed?

(6) I's the Yard Boss inspecting equi prment
exiting the shop and signing the
ERO s custoner approval block, prior
to being placed back into the
not or pool ?

(7) I's the notor pool in good repair and
operating efficiently. (i.e. wash
rack, fueling station, traffic flow
and basic safety)?
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af .

ag.

ah.

ai .

aj .

ak.

YES

M neral Product Operations

(1) Crusher, asphalt plant and concrete plant:

(a) Is a daily preventive naintenance
progr am enf or ced?

5

(b) Are all automatic controls

operational and in use?

(c) Are dust collectors/suppressant
systens in conformance with EPA
st andar ds?

(2) Quarry Site:

(a) Proper devel opnent of benches?

(b) I's the Driller |Iog maintained?

(c) Are blaster certifications
current?

(d) Are blasting materials stored in
a secure |l ocation?

Have the Crane Certifying Oficer and the
Crane Crew Supervi sor been designated in
writing by the Conmanding O ficer?

Has the Crane Certifying O ficer designated
in witing the foll ow ng:

(1) Test Director

(2) Test QOperator

(3) Test Mechanic

Are all crane certifications current?

I's the crane operator's performance test
for |licensing being adm ni stered by the
Crane Certifying Oficer?

s the Crane Crew Supervisor on site
for the performance of all crane tests?

(1) Are these procedures docunented by
the crane lift checklist?
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YES NO

(2) Are all slings and rel ated hardware
certified and properly tagged?

al. Are bi-weekly crane safety neetings
bei ng conduct ed?

am |s the Non-Destructive Test (NDT) report
conpl eted in accordance with NAVFAC P- 307,
appendi x E, paragraph 1.4.2?
Does it have the appropriate signatures?

an. Are copies of the NAVFAC P-307, appendi x
C inspection formin the crane history
file with copies of ERO for nmaintenance?

ao. Are the crane certification forns filled
out in accordance with the NAVFAC P- 307,
appendi x E?

ap. Are hook tram neasurenents recorded on
certification paper work correctly?

aq. Is the certification information for the
wire rope in use in the crane history
file?

ar. Are cranes being cycled on a weekly
basis when not in use, and is it entered
in the Dispatcher’s cycle |og?
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Section 8. RIGE NG GEAR. This section provides instruction for
the proper use, load (proof)testing, maintenance and storage of
rigging gear. Safety Operating Procedures: All personnel
involved with the use of rigging gear for Wi ght Handling

Equi prent (WHE) will be thoroughly instructed and trained to
conply with the practices set forth in the NACFAC P-307 section
10 and 14.

2801. LOAD (PROOF) TESTI NG

a. A Master History Record Card Ceneral Purpose R gging
Equi prent (figures 2-18 and 2-19) for the initial Load (proof)
testing and inspection of all slings and other general purpose
rigging gear will be established and will be maintained by the
Crane Crew supervisor.

b. Load (proof) testing and inspections of rigging gear
shall be | oad (proof) tested in accordance with the NAVFAC P-307,
section 14.

2802. RECORDS

a. The Crane Supervisor shall establish and maintain a
Master Hi story Record Card file system and R ggi ng Equi pnment
Status Board (figure 2-20) containing a record of each sling in
the unit's inventory. A Master H story Record Card will be used
to docunent tests nmade on all itens of weight-lifting hardware,
slings, spreader bars, hooks, shackles, etc. These records wll
be retained on site and will contain the following entries at a
m ni mum

(1) itemname and size (type, class, etc)
(2) rated capacity/load test
(3) manufacturer’s recomrended nmaxi numtest weight.

(4) sling identification nunber (unit |ocation and two
digit nunber wwth Al fa designation for each wire rope conponent).

(5) signature and date of |oad (proof) test director

b. Identification/Information: All slings, spreader bars,
shackl es, hooks and associated rigging gear shall be marked in
accordance wth NAVFAC P-307, section 14, containing the
foll ow ng information
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Ri ggi ng Equi pnent Status Board

[t em Name/ I D Capacity Test Load St at us
Si ze Nunber SW Dat e

FI GURE 2-20. Rigging Equi prent Status Board.
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(1) rated capacity (in tons, vertical Safe Wrking Load
(SW)).

(2) date of initial |oad test/certification.

(3) 1D Nunber.

c. The utilization of netal (dog) tags is authorized
provided the required information is stanped onto the tag(s).

2803. | NSPECTI ONS
a. Slings
(1) Al slings shall be visually inspected for obvious
unsafe conditions prior to each use. Criteria to renove damaged
slings and hardware from service is contained i n NAVFAC P- 307
section 14.

(2) Periodic inspections shall be perforned on a regul ar
basis. The frequency of inspection will be based on:

(a) frequency of sling use.
(b) severity of service condition.
(c) nature of lifts being nade.

(d) experience gained on the service life of slings
used in simlar circunstances.

(e) turn over/BEEP
b. R gging Hardware: Spreader bars, shackle pins, hooks,

etc., will be visually inspected for obvious danage or
deformation prior to each lift.

(1) A visual inspection of all rigging gear and
assenblies (TOA slings and rigging kits inclusive) shall be
conducted by both of the Crane Crew Supervisors during the
Battal i on Equi pnrent Eval uation Program (BEEP). All records

will be reviewed, verified and updated. During this process the
relieving Crane Crew Supervisor will conplete each Master
Hi story Record Card, any required action will be perforned in
accordance w th NACFAC P-307, section 14.

c. The Crane Crew Supervisor will conduct a visual
i nspection of all active rigging gear every 40 days. |nspections
will be noted on the Master History Record cards. Any

deterioration which could result in an appreciable | oss of the
sling's or conponent's original strength shall justify inmediate
renoval from service and di sposal or repaired and re-tested.
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2804. REJECTION CRITERIA. Determnation to renove riggi ng gear
fromservice is outlined in the NAVFAC P-307, section 14.

2805. LUBRI CATI ON AND MAI NTENANCE

a. Lubrication: Periodic lubrication of wire rope is
essential to prolong the safe productive life of the rope.
Lubricants generally do not last through the life of the rope,
requiring that the lubricant be renewed. A good grade of new oi
or grease (never use used engine oil) can be used for this
purpose. It should be free of acids and al kalis and shoul d be
| i ght enough to penetrate between the wires and strands of the
rope. A 70:30 ratio of new oil to diesel fuel is a good
conbi nation. The lubricant should be applied as uniformy as
possi bl e t hroughout the I ength of the rope. Wenever the wire
rope is being stored for any length of tinme, it should be cleaned
and | ubricated before storage.

b. Mintenance: Used wire rope should be carefully cleaned
of any accumulation of dirt, grit or other foreign material.
Scraping will renove nost of the dirt and grit that may
accunmul ate on the wire. Rust should be renoved at regular
intervals by wire brushing. The rope should always be carefully
cl eaned and nust be dry prior to lubricating. The object of
cleaning is to renove all foreign material and old |ubricant from
the vall eys between the strands and the spaces between the outer
wires to permt the lubricant to penetrate into the rope.

2806. STORAGE

a. Slings, wire rope and associ ated hardware bei ng used
daily by the Crane Crew shall be stored either in coils or on
reels, hung in the rigging loft or laid on racks indoors to
protect them from corrosive weat her and other types of damage
such as kinking or being backed over. Slings will not be left on
the crane at the end of the work day.

b. The slings and rigging gear in Kits 80104, 84003 and
84004 shall remain in the custody of the unit Supply Oficer in
the Central Tool Room (CTR). The Crane Test Director or the
Crane Crew Supervisor will nonitor their condition. These slings
and rigging will also be maintained on Master History Record
Cards in accordance with NAVFAC P-307, section 14 and wll be
stored under cover.
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CHAPTER 3. ALFA COVPANY NMAI NTENANCE

Section 1. MAI NTENANCE ORGANI ZATI ON. Thi s chapter enconpasses
ALFA Conpany mai ntenance; use of the Equi pnment Repair O der
(ERO); preventive naintenance prograns; painting and

i dentification of NCF equi pnent; planning, scheduling, shop
control and supply coordination; and the Battalion Equi pnent
Eval uati on Program ( BEEP).

3101. ORGANI ZATION. The organi zati on of equi pnent mai nt enance
shops varies in such areas as nunber and types of assigned

equi pnment, nunber and experience of personnel, work hours, nunber
of shifts, environnental conditions, and the activity's m ssion.
The foll owm ng personnel organization is based on a typical Naval
Mobi | e Construction Battalion operation, but the functions are
applicable to small shops where one person nay perform several
functi ons.

a. Mintenance Supervisor. The Maintenance Supervisor is
normal Iy the senior nechanic assigned to the activity. The
Mai nt enance Supervi sor is responsible for the maintenance program
for all assigned CESE and personally supervises the inspectors,
shop supervisors, cost control supervisor, preventive maintenance
and DTO cl erks, technical librarian, tool room custodi an and
parts expediters. Sone of the M ntenance Supervisor's
responsibilities are to enforce all established nmai ntenance
policies, approve all repair actions prior to their
acconpl i shnent, approve all requisitions for procurenent of Not
In Stock (NI'S) and Not Carried (NC) material, maintain the shop
wor kl oad files, make all decisions concerning deadline CESE,
control all CESE transfers and di sposals, supervise the
Preventi ve M ntenance (PM programand control all construction
mechani ¢ and shop tools and kits. The Mi ntenance Supervi sor
initiates appropriate action when, during maintenance procedures,
equi pnent abuse or msuse is suspected.

b. Inspectors. |Inspectors exam ne equi pnment for needed
repairs and services. Inspectors work directly for, and are
responsi ble to, the Mintenance Supervisor. They should be
seni or mechani cs, know edgeabl e and proficient in their rating,
and should be able to clearly describe each repair action on the
Equi prent Repair Oder (ERO. Al work nust be listed. Each
pi ece of equipnent is inspected after repairs are conpleted to
ensure that the work is correctly conpleted. Thorough fi nal
i nspection increases reliability and, in turn, reduces the
mechani c's workload. Inspectors may perform m nor repair work
that pertains to inspection procedures only. Inspectors wll
i mredi ately notify the Mintenance Supervi sor when suspected
equi pnent abuse or recurring failures are discovered. Prior to
physical initial inspection, the inspector will originate the
i nspection at the equi pnment history jacket, where they will also
review the DTO Sheet for each piece of CESE. The inspector wll
review previous ERGs for foll owup adjustnents from previous
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repairs, maintenance schedul e and | ube charts to initiate
requi red annual safety inspections and hourly/ m | eage
repai r s/ adj ust nent s.

c. Cost Control Supervisor. The Cost Control Supervisor
supervises the PM C erk, DIO Cerk, Technical Librarian and the
Tool Room Custodi an. They are the adm nistrative |ink between the
Mai nt enance Supervisor and all fornms, reports and ERGCs that nust
be approved/ si gned.

d. Preventive Miintenance Cerk. The Preventive Mi ntenance
Clerk controls the PMprogramdirected by the M ntenance
Supervisor. The PM Cerk places all CESE into PM groups,
prepares the PM schedule, and maintains the PMrecord cards with
each vehicle's preventive maintenance history. The PM derk al so
controls ERO flow, maintains an ERO | og, maintains and updates
equi pnent history jackets, and ensures the equi pnment status board
in the Maintenance Ofice mrrors the one in Dispatch. The PM
Clerk also summarizes the total cost of repair parts and | abor
expended, and nakes appropriate entries on the ERO The ERO | og
and equi prent status boards may be in an approved el ectronic
format.

e. Direct Turnover Cerk. The Direct Turnover (DTO derk
mai nt ai ns the mai ntenance programrepair parts status and
accountability records, and is the |liaison between the Supply
Ofice and the shop. Al requisitions for Not in Stock (NI'S) and
Not Carried (NC) material nust pass though the DTO C erk, who
mai ntains the Direct Turnover (DTO log and the repair parts
summary sheets. The DTO Clerk is responsible for the DTO parts
and storage bins. He also naintains the deadline file and the
deadl i ne status board.

f. Technical Librarian. The Technical Librarian is
responsi bl e for the pre-packed |ibrary, which contains
operational, maintenance and parts manuals. The Librarian, in
accordance w th COVSECONDNCB/ COMIH RDNCBI NST 5600. 1 seri es,
establ i shes and enforces check-out procedures for all manuals,
and maintains all required reference materials needed to research
and initiate part requisitions on NAVSUP Form 1250-2s. The
Techni cal Librarian normally researches and prepares the NAVSUP
Form 1250-2s to free floor nechanics to perform mai ntenance
functions.
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Section 2. PREVENTI VE MAI NTENANCE PROGRAM

a. MAI NTENANCE ACCOVPLI SHMENT. NCF fl eet mai ntenance
acconpl i shnent procedures are intended to provide a first-tinme
qual ity product conpleted in accordance with applicable technica
directives, (i.e., manufacturer’s technical manuals,
techni cal /service bulletins). Mintenance acconplishnment is a
direct function of four basic el enments:

(1) Training and qualification of the craftsmen who wll
perform the mai nt enance.

(2) Supervision, including the direct oversight of the
mai nt enance being perforned, of the individual craftsnen assigned
to acconplish the mai nt enance.

(3) Formal Work Procedures (FWP), which are outlined in
our standard mai ntenance work order, provides the necessary
sequence of actions to the individual naintenance task and shoul d
be devel oped, if possible, using pre-existing and proven
mai nt enance procedures.

(4) Work Process. A series of actions planned and
executed to acconplish a unit task. The work process can range
from pl anni ng and executing preventive nai ntenance to ngjor
conponent replacenment and/or restoration/repair. Understanding
wor k processes and their quality control elenents is the
fundanmental core of a successful Quality Control Program These
el enents formthe cornerstone of the NCF CESE Mai nt enance Program
and are essential to ensure that all maintenance is conpl eted per
appl i cabl e technical and adm nistrative requirenents.

b. QUALITY CONTRCL

(1) Quality Control (QC) consists of all actions taken
prior to the start of and during the work process, to:

(a) Qotain the highest confidence |evel that the work
will be conpleted safely and correctly within technical
specifications the first tineg;

(b) Mnimze expenditure of manpower and materia
resour ces.

(2) The QC Programincludes, but is not limted to, the
foll owi ng nmaj or el enents:

(a) Training and qualification are an integral part
of the mai ntenance process. In many work processes training is
the prerequisite to neeting qualification requirenments for
conducting the process itself. Qher processes nust be | earned
t hrough a conbi nati on of experience and specialized industri al
process training. Training and qualifications will be conducted
per references (a) through (e). In addition to what is required
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by references (a) through (e), training in the quality control
and qual ity assurance aspects of CESE mai ntenance is al so
required if the craftsman perform ng the maintenance is to
achieve the requisite first-time quality product. The ultinmate
goal of training prograns is to develop the requisite |evels of
know edge to enable the craftsman to performthose skills
necessary for their rate. Experienced craftsnmen who are properly
trai ned need not have detail ed step-by-step direction in
performance of those tasks done as a normal function of their
rate. Rigorous training and qualification prograns shal
acconplish the follow ng: Ensure that equipnment operators and
construction nmechani cs have the requisite know edge to properly
operate their cognizant equi pnment safely, and in accordance with
desi gn paraneters and established procedures to avoid personnel
hazards and to prol ong equi pnment service life.

(b) Devel op and maintain the requisite maintenance
and industrial process skills and proficiency in craftsmen in
order to have a viable pool of personnel qualified to conduct
I nt er redi ate and Organi zati onal Mai nt enance.

(c) Provide mai ntenance managenent training to
supervi sory personnel to enable themto properly bal ance
mai nt enance work, training, personnel adm nistration and ot her
m ssion requirenents while providing quality |eadership to their
per sonnel .

(d) Work center facilities and equi pnent mai nt enance
and upgrade prograns to provide a clean, safe, properly equi pped
wor kpl ace that enables the work center craftsnmen and supervisory
personnel to nmeet their work center m ssion requirenents, and
build first tinme quality into their products.

(e) Craftsman-oriented, standardized FWP that define
each work process in a concise manner and as outlined in CESE
specific technical manuals.

(f) Effective supervisory participation and oversi ght
t hroughout all managenent, training and production work
processes.

c. QUALITY ASSURANCE. Quality Assurance (QA) consists of
adm ni strative and technical procedures to ensure conpliance with
techni cal specifications, through a systematic review of QC
records and mai nt enance actions. These procedures provide proof
and confidence that work performed or nmaterial nmanufactured wll
perform as designed, and that there is docunentary evidence to
that effect. The QA Programincludes, but is not limted to, the
foll owi ng naj or el enents:

(1) Rigorous audit and surveillance programthat provides
mai nt enance nmanagers feedback on devel oping trends within an
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organi zation. Additionally, this programis used as input during
t he devel opnent of conpany and departnental training prograns to
i mprove work processes.

(2) Devel opnent and nmi nt enance of procedures to properly
handl e, stow, and install controlled material .

3201. MAI NTENANCE CATEGORI ES. The goal of mmintenance is to
keep equi pnent in a safe and serviceable condition at all tines
at reasonabl e costs, and to detect m nor deficiencies before they
develop into costly repairs. The CESE Mai ntenance System of the
Naval Construction Force (NCF) is predicated on three categories
or levels of nmaintenance as prescribed in NAVFAC P-300. These
three |l evels are; Organizational, Internediate, and Depot. The
nature of the repair; the level of repair parts support, tools,
equi pnent and tine avail abl e; personnel capabilities; and the
tactical situation determ ne the category of repairs perforned.
An activity's range of repair parts support is keyed to the

aut hori zed | evel of nmaintenance.

a. Organi zational Mi ntenance. Organizational maintenance
is that mai ntenance which is the responsibility of, and perforned
by, the equipnent’s operator, and schedul ed preventive
mai nt enance services perforned by trained personnel.

Organi zati onal nmai ntenance consists of proper equi pnent
operation, safety and serviceability inspections, |ubrication,
m nor adjustnents and services. O ganizational maintenance is
divided into operator and preventive nmai ntenance as specified
bel ow.

(1) Operator Miintenance. FEach operator is required to
performwork needed to maintain his or her vehicle in a clean,
safe, and serviceable condition. QOperator naintenance includes
the daily inspections before, during, and after operation. It
al so includes periodic |lubrication and adjustnents recommended by
t he equi pnent manufacturer. Operator maintenance is perforned to
ensure early detection of deficiencies.

(2) Preventive Miintenance. Preventive nmaintenance (PM
is that mai ntenance which is schedul ed for the purpose of
maxi m zi ng equi pnent availability and to mnimze repair costs.
PM consi sts of safety and nechani cal inspections, |ubrication,
and services and adjustnents beyond an operator's responsibility.
Operators should assist with this work unless directed otherw se.
Mai nt enance support requiring nore extensive services is
categorized as internedi ate | evel nmaintenance.

b. Internedi ate Miintenance. Internedi ate mai ntenance is
t hat nmai ntenance which is the responsibility of, and perforned
in, any designated nmai ntenance shop. The extent of internedi ate
mai nt enance enconpasses the renoval, replacenent, repair,
alteration, calibration, nodification, and the rebuild and
over haul of individual assenblies, subassenblies and conponents.
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Al t hough the rebuild and overhaul of najor assenblies is
i ncluded, only essential repairs shall be acconplished to ensure
safe and serviceabl e equi prent. Equi prent which requires

extensive repairs or nunerous assenbly rebuilds will not be
repaired without prior approval by higher authority.
| nt er redi at e mai nt enance requires a higher degree of skill than

organi zati onal mai ntenance, and a | arger assortnent of repair
parts and nore precision tools and test equipnent.

(1) To preclude the possibility of the installation of
expensi ve conponents on equi prent which may be schedul ed for
excess, survey, or overhaul, field units will request authority
fromthe applicable Brigade Equi pment representative, prior to
the purchase of conponent parts costing in excess of $1,000 or a
total repair cost in excess of $2,500.

c. Depot Mintenance. Depot maintenance is that maintenance
performed on equi pnent that requires maj or overhaul or
conprehensive restoration to a degree necessary to restore the
entire unit to a like-new condition .

3202. PREVENTI VE MAI NTENANCE & SERVI CE | NSPECTI ON PROCEDURES

a. The Three Shop Concept. The Three Shop concept is
designed to performall Tubrication and preventive mnai ntenance
services on equi prent both in the shop and in the field in order
to reduce the equi pnent down tinme for required schedul ed
preventive mai ntenance services. The CESE will remain on a 40
wor ki ng day PM schedul e, however, maintenance will be perforned
according to manufacturer's reconmendati ons/ specifications, or
as the Mai ntenance Supervisor dictates. This concept is
reconmended for use on the Main-Body and | arge Det sites. The
Mai nt enance Supervi sor has the authority to nodify this, as
required, according to tasking and nanni ng.

(1) Light Shop: The Light Shop is responsible for the
preventive mai ntenance and breakdown repair of all equi pnent
assigned by the M ntenance Supervisor (generally all Equi pnment
Codes beginning with “0”). The nunber of crews will be dictated
by manpower and equi prment nunbers assigned. GCenerally the shop

wi |l be conprised of a Service Crew (assigned to performroutine
mai nt enance on all |ight equipment, this equi pnent shoul d be
prioritized by dispatching assignnent) and Repair Crews (assignhed
to performrepairs on all |ight equipnent).

(2) Heavy Shop: The Heavy Shop is responsible for the
preventive mai ntenance and breakdown repair of all equi pnent
assigned by the M ntenance Supervisor (generally all non-Light
Shop equi prent mi nus the 5000 Shop Equipnent). The priority of
this shop is generally in support of the Battalion’s construction
effort.

(3) Support Shops: The support Shops nornally are
conprised of the 5000 Shop (EC 5000 - 5999), Steel Shop, M Shop,
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Tire Shop and the Paint Shop. These shops are specialty shops
tasked wth supporting the other shops with their particul ar
expertise.

b. Preventive Miintenance Inspection Intervals. The
"standard"™ interval between PM service i1nspections for NCF
equi pnrent is 40 working days (figure 3-1). This time interval
shall initially be established by grouping all assigned equi pnent
into 40 separate PM groups. Distribute the equi pnent evenly
t hroughout the PM groups so that a m ni num nunber of simlar
itens are out of service at any one tine, The standard 5-day
wor kweek will be utilized for scheduling. The SECOND/ THI RD NCB
Equi prent O fice nmust approve any change in this work schedul e.

(1) It is the responsibility of the Miintenance
Supervisor to determine if the PMinterval for an item of
equi pnent shoul d be reduced. This tinme interval can be reduced
by assigning specific itens of equi pnment to nore than one group
or reducing the total nunber of groups.

(2) Never extend the interval between PM service
i nspections beyond the standards prescri bed above for active
CESE.

(3) PMs nust be perforned within seven (7) cal endar days
of the schedul ed due date.

c. Preventive Miintenance |Inspection Due Dates. Establish a
depl oynent schedul e of PM due dates by recordi ng the workdays of
the nonth consecutively beside the PM group nunbers (see figure
3-1). Continuity of the PM schedul e i s maintai ned by
transferring the schedule froma relieved unit to the relieving
unit.
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d. Crane Inspection Requirenents. Proper docunentation of
mai ntenance is critical. 1In accordance with the NAVFAC
P-300 all inspection criteria for the crane is listed in appendi x
C. This checklist nust be conpleted and acconpany the ERO and be
filed in both the history jacket and the crane equi pnent history
file (6 part folder).

e. Preventive Mintenance | nspection and Service Type. The
type of PMinspection is determ ned and controlled as follows:

(1) Type "A" (01) - At intervals of 40 working days,
i nspect by using the appropriate portions of paragraph 3203 of
this chapter. Type "A" inspections will be perforned on each
schedul ed PM due date until a vehicle qualifies for a type "B"
PM

(2) Type "B" (02) O L AND FILTER CHANGES - PMs will be
based on the equi pnent manufacturer's recomendati on/
specifications for m | eage/ hours usage required to initiate a "B"
(02) PM For exanple, a 5-ton dunp truck could undergo three or
four "A" (01) PMs before accunulating the required mleage/ hours
for a "B" (02) PM The maxi numinterval between 02 PMs shall not
exceed one cal endar year.

(3) Type "C" (03) - As per nmanufacturer's
reconmendat i ons/ speci fications or as directed by the Brigade.
Performthe inspection and mai ntenance that nmatches the criteria
fromthe inspection guide. For cranes they nmust have an 03 every
three years in accordance wi th NAVFAC P-300.

(4) Annual Safety Inspection (ASI) — This will be
performed annually as a line itemon any of the above types of
PMs and will be docunented with the function code of S18.

f. Preventive Mintenance Record Card. A Vehicle/
Construction Equi pnent Preventive Ml ntenance Record Card, NAVFAC
11240/ 6 (figure 3-2), will be accurately maintained for each item
of assigned equi pment and attachnents to assist the PMclerk in
preparation of the ERO. To ensure that the PM programis being
performed as prescribed, the Miintenance Supervisor wll review
the PM Record Card file at |east twice a nonth.

(1) CESE with assigned attachnents are identified on the
PM Record Card by a colored tab to ensure attachnents are given
PM i nspections with the assigned equi pnent.
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ASSIGNED TO PHONE I;;\Es:»:mt E%"Zéoézojl JOB ORDER NO. PM GROUP
MAKE MODEL TYPE YEAR EST. ANNUAL MI/HRS USN REG. NO.
BUCYRUS ERI E 30B D 1982 42-01234
CUMULATIVE |MILES (OR HRS) [MILES (OR HRS) TYPE CUMULATIVE [MILES (OR HRS)|MILES (OR HRS)
TYPE DATE MILEAGE OR SINCE REPORTED FOR PM DATE |MILEAGE OR SINCE REPORTED FOR
PM HRS. OPN. LAST PM 6 MO. PERIOD HRS. OPN. LAST PM 6 MO. PERIOD
LAAST ENTRIES
ThsT = 4- 99 Qan TRANSFERRED
a FR
s’ 6-5-99 4410 FRow
Last  4- 8- 99 4117 RECORD
C

07 |6-1-99 4400

01 7-2-9 4700
01 [9-2-99 5045
02 |11-3-99 5150 |[QCF/CFFC H/C

VEHICLE/CONSTRUCTION EQUIPMENT PM RECORD NAVFAC 11240/6 (2-75) Supersedes NAVDOCKS 1949
S/N 0105-L.F-003-6530

TYPE CUMULAT IVE |MILES (OR HRS)MILES (OR HRS)|| 1ypg CUMULATIVE |MILES (ORHRS)| MILES (OR HRS)
PM DATE MILEAGE OR SINCE REPORTED FOR PM DATE | MILEAGE OR SINCE REPORTED FOR
HRS. OPN. LAST PM 6 MO. PERIOD : HRS. OPN. LAST PM 6 MO. PERIOD

A14000 FAI RLEAD 1

AQ4000 BOOM TI P 1

A035000 BOOMV JI B 1

AQ2500 BOOM BUTT 1

A03000 BOOM EXT 3
NAVFAC 11240/6 (2-75) BACK # U.S. Govemment Printing Office: 1991—506-879

FI GURE 3-2. Vehicl e/ Construction Equi prent PM Record Sanpl e
NAVFAC Form 11240/ 6
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Additionally, each attachnment and attachment code are |isted on
t he back of the PM Record Card.

(2) PM Record Cards are maintained by PMgroup in a
tickler file, and the following information will be recorded from
conpl eted preventive nmai ntenance ERGs or interimrepair ERGCs that
affect the PMinterval (i.e. engine swap, transni ssion swap,
etc.):

(a) Type of PM service perforned
(b) Date performnmed
(c) Curul ative m | eage/ hours

(d) Gl change or filter change (indicated by O C or
F/ O

(e) Fuel filter change (indicated by FF/ C

(f) Hydraulic G| or filter change (indicated by HO C
or HF/ C

(g) Air filter change (indicated by AF/ O

(h) Transm ssion filter change (indicated by TF/ C)
Service functions that are perforned at all PMIlevels (i.e. |ube
conpl ete, service batteries, etc.) need not be entered on the PM
Record Card.

(3) PM Record Cards are returned to the equi pnment history
j acket whenever CESE is transferred or the card is full.

g. Deadline Vehicle Inspection. As a mninum an 01 Level
PMis acconplished on all deadline CESE at each schedul ed PM due
dat e.

(1) Inspect to ensure that:
(a) Al openings are covered and weat her-tight.
(b) Al machine surfaces are preserved.

(c) Al disassenbl ed conponents are tagged, covered
and st ored.

(d) No cannibalization has taken place since the | ast
i nspection (controlled parts interchange is not approved as a
normal procedure, although the Mii ntenance Supervi sor may
authorize it to neet operational commitnents).

(e) Parts renoved from deadl i ned equi pnent are

replaced with the non-serviceable item and the M ntenance
Supervi sor ensures that replacenent parts are ordered (Not
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Qperationally Ready for Supply (NORS)) using a priority
applicable to m ssion acconplishnment.

(f) Al replacenment parts, cost, and | abor hours
related to the interchange are charged agai nst the piece of
equi pnent on which the part failed. Wen the replacenent parts
are received and installed, only the |Iabor involved is to be
charged to the piece of equipnment fromwhich the interchange part
was taken.

(2) Cycle to the fullest extent possible to prevent
deterioration. Re-preserve as required.

h. CESE Accident Safety |Inspection and Repair. Ensure a
type 12 EROiIs initiated on all CESE involved 1n a m shap,
regardl ess of damage to properly docunment required repair
estimates. Conplete required repairs resulting fromthe m shap
utilizing a type 12 ERO

3203. AUTOMOTI VE PREVENTI VE MAI NTENANCE | NSPECTI ON GUI DE

I tem Service | tem Description
A B CAs
(01) (02) (03)

1 X X VALVE MECHANI SM  Adj ust val ves when
i ndi cated by val ve noi se or engine
per f or mance.

2 X X | GNI TI ON SYSTEM Perform conputer tap as
required. Check condition of distributor cap,
rotor, and set timng. Inspect all secondary
vol t age wires.

3 X X SPARK PLUGS. Replace as required.

4 X X X FUEL SYSTEM Check fuel filter and fuel punp

screens and bow's, clean or replace as
required. Replace filters on “B” or “C PM

5 X X X THROTTLE CONTROLS. Check the throttle
| i nkage and engi ne shutoff for proper
oper ati on.
6 X X GOVERNOR. I nspect all linkage and pins for

wear and the operating efficiency of the
governor under varying | oad conditions.

Noti ce signs of surging or inproper
operation. Lubricate as required. Using
speed indicator, check engi ne governed speed.
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ltem Servi ce
A B C As
(01) (02) (03)

7 X X X

10 X X

11 X X X

12 X X X

12 X X X

13 X X X

14 X X X

15 X X X

| tem Description

FUEL TANK AND SHUTOFF VALVES. | nspect fuel
tanks for condition and security of nounting
brackets. Check for plugged air vents.
Check shutoff valve for operation and | eaks.
Check fuel lines for |eaks or chafing.

LI GATS. Inspect all lights, signals and
reflectors. Check condition of trailer junper
cabl es and junction boxes on truck-tractors.
Vi sual | y check headlight alignnent.

BATTERY. Check water |evel, hold down bolts
and brackets. Clean battery, termna
connections and battery boxes.

STARTER. Check cabl e connections and
nounting bolts, and ensure they are clean and
secure.

| NSTRUMENTS AND CONTROLS. Check al
i nstrunments, gauges, switches, controls, and
war ni ng devi ces for proper operation.

COOLI NG SYSTEMS. Check and tighten hose
connections. C ean and straighten radiator
fins as necessary. Test antifreeze. Check
radi ator nounts. Drain and flush cooling
systemif required. Refill with 50/50-
water/antifreeze solution. Add rust
inhibitor if required.

FAN ASSEMBLY AND FAN BELTS. |Inspect fan
assenbly and fan belts for wear and frayed
edges. Adjust tension according to

manuf acturer's specifications.

EXHAUST SYSTEM  Check for exhaust and
nmuf fl er | eakage. Check rain caps.

CLUTCH. Check for slippage. See that free
travel is according to manufacturer's
speci fications.

HYDRAULI C BRAKES. Check pedal clearance and
brake hose condition. Road test to determ ne
i f brakes function properly; check fluid

| evel and condition; inspect backing plates
for evidence of |eaks.
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16

17

18

19

20

21
22

23

24

25

ltem Servi ce

(01) (02) (03)

A B
X X
X X
X X

X
X X
X X
X X
X X
X X

X

C AS

X
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| tem Description

FULL AIR OR Al R OVER HYDRAULI C BRAKES. Drain
air reservoirs. Test |ow pressure alarm
Check air pressure buildup. Check brake
chanber push rod. Check quick application
val ve and for conplete release of all brakes.
Check tractor protection valve controls in
normal and energency positions. Check
operation of energency brake application for
trailers. Check brake hose condition. Road
test to determne if brakes function
properly. Perform|eakage tests.

LEAKS. Visually inspect the engine
conpartment, brake druns and beneath the
vehicle for indications of water, fluid, oi
or fuel | eaks.

LUBRI CATE. Lubricate using manufacturer's

| ube charts and specifications. Drain,

flush, and refill all gearboxes and reservoir
per manufacturer's specifications. This is to
be done on “B” or “C type PM.

ENGNE OL AND OL FILTER. Change oil and
replace filters according to manufacturer's
specifications. This is to be done on “B" or
“C PMs

Al R CLEANER. Check screens and oil |evel.
Service as necessary. Replace paper-type
el enents as required.

TRUNI ON AXLE BEARI NGS. Lubricate.

PCV. Check positive crankcase ventilation
system for proper operation. Replace
conponents as required.

TURBOCHARGERS, = SUPERCHARGERS. Check for
| eaks and proper operation.

GEAR BOXES. Check nounting and assenbly
bolts, breathers, |ube levels, indications of
| eaki ng gaskets or seals.

AUTOVATI C TRANSM SSI ON.  Check autonatic
transm ssion according to the vehicle

107



COVISECONDNCB/ COMTHI RDNCBI NST 11200. 1A

ltem Servi ce
A B C As
(01) (02) (03)

26 X X X

27 X X X

28 X X X

29 X X X

30 X X X

31 X X X

32 X X X

| tem Description

manuf acturer's recommended procedures. Check
oil level and condition.

UNI VERSAL AND SLIP JO NTS. |nspect and

| ubricate U-joints and slip joints according
to manufacturer's recomrendations. Tighten
all drive line bolts.

HYDRAULI C SYSTEM  Check lines for | eaks;
packi ng gl ands for adjustnent; controls for
excessive wear. Check reservoir fluid |evel
vent openings. Cl ean or replace
screens/filters as required. Drain and
refill hydraulic systemaccording to

manuf acturer's specification. This to be done
on “B” or “C PMs

Al R COWPRESSOR, VALVES AND LI NES. Check oi

| evel, add as necessary. Clean air filters;
drai nwater traps. Check conpressor, unloader
safety valve, belts and pulleys, and adjust
according to manufacturer's recomrended

pr ocedur es.

STEERI NG SYSTEM Wth the wei ght of the
vehicle on its wheels, check the steering

| i nkage for excessive | ooseness and
alignnent. |If necessary, adjust the steering
system accordi ng to manufacturer's
reconmended procedures.

DI FFERENTI AL. Check | ube | evels. Check for
unusual noi ses, | eaking gaskets or seals, and
ensure that air vents are clear and
functi oni ng.

AXLES. Tighten axle flange nuts to
specification. Check for |eaks.

TIRES. Check for cuts, bruises, uneven wear,
proper inflation and proper sizes. WMke sure
that valve stens are 180 degrees apart.

Repl ace m ssing val ve caps. Check for
matching tire size of duals, tandem bogi es,
and nmultidrives (4x4s, 6x6s). Check tires
for over age.
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33

34

35

36

37

38

39

40

41

42

43

44

45

ltem Servi ce

(01) (02) (03)

A B
X X
X X
X X
X X
X X
X X
X X
X X
X X
X X
X X
X X
X X

C AS

X
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| tem Description

WHEELS. Check for rim damage and i nspect for
worn and el ongated stud holes. Retighten al
| ug nuts.

SPRI NGS. Check for broken | eaves or coils,
| oose U-bolts or shackl es.

SHOCK ABSORBERS. Check for |eakage. |If
faulty shock absorber action is suspected,
renove and perform bench tests according to
manuf acturer's recommended procedures.

FRAME. Check cross nmenbers, slide rails,
brackets, welds, bolts and rivets for
condition and alignnent.

FI FTH WHEEL. Check fifth wheel nounting
pl ate, nounting plate bolts and safety | ock.
Check for cracked frame rails.

ENG NE AND TRANSM SSI ON MOUNTI NGS. | nspect
supports for |ooseness or breaks.

CAB. Check doors, w ndows, glass, seats,
cushions, mrrors, body bolts, franes, sheet
netal, paint, identification markings, and
floors. Ensure drain holes are unobstructed.

ACCI DENT DAMAGE. Inspect for danmged, | oose
or defective parts.

W NDSHI ELD W PERS. Check bl ade conditi on and
proper operation.

SAFETY GUARDS. Check all safety guards and
ensure they are properly installed and in
good wor ki ng condition.

TRAI LER AND SEM TRAI LER.  Perform appl i cabl e
operations. Check king pins for wear.

PARTS AND COVPONENTS. Check m scel | aneous
parts and conponents as required.

ANY OTHER MAI NTENANCE REQUI RED. W I be

performed according to manufacturer's nanual
and recomrended nmi nt enance procedures.
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I tem Service | tem Description

A B C ASI
(01) (02) (03)

46 X

3204. CONSTRUCTI ON
GUI DE

1 X X
2 X X
3 X X

Renove one front brake drum and one rear

drum inspect pads for wear and danage. Lube
wheel bearings if required. Al brake
servicing will be performed in accordance

wi th the manufacturer’s specifications.
Identify this with the function code S18.

EQUI PMENT PREVENTI VE MAI NTENANCE | NSPECTI ON

VALVE MECHANI SM  Adj ust val ves when
i ndi cated by val ve noi se or engine
per f or mance.

| GNI TI ON SYSTEM  Check points and i nmpul se
coupling, adjust as required. Check
condition of distributor cap, rotor, breaker
points, and set timng. Check distributor
spar k advance, inspect all secondary voltage
Wi res.

SPARK PLUGS. Replace as required.

FUEL SYSTEM Check fuel filter and fuel punp
screens and bow's, clean or replace as
required. Replace filters on “B" or “C' PM

CHOKE AND THROTTLE CONTROLS. Check the
choke, throttle |inkage, engine shutoff for
proper operation.

GOVERNCOR. I nspect all |inkage and pins for
wear and the operating efficiency of the
governor under varying | oad conditions.

Noti ce signs of surging or inproper
operation. Lubricate as required. Using
speed indicator, check engi ne governed speed.

FUEL TANK AND SHUTOFF VALVES. |nspect fuel
tanks for condition and security of nounting
brackets. Check for plugged air vents.
Check shutoff valve for operation and | eaks.
Check fuel lines for |eaks or chafing.

LI GHTS. Inspect all lights, signals and
reflectors.
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I tem Service | tem Description
A B C ASI
(01) (02) (03)
9 X X X BATTERY. Check water |evel, hold down bolts

and brackets. Clean battery, termna
connections and battery boxes.

10 X X GENERATORS. Check bearing seals for |eaks.
Cl ean dust and oil fromair passages. Check
condition of slip ring, comutator, and
brushes for wear and proper alignnent.

I nstrunents must function properly.
Lubricate as required.

11 X X STARTER. Check cabl e connections and
nounting bolts and ensure they are clean and
secure.

12 X X X | NSTRUMENTS AND CONTROLS. Check all

i nstrunents, gauges, switches, controls, and
war ni ng devi ces for proper operation.

13 X X WATER CHARGE AND TI ME DEVI CE. Inspect for
functional accuracy and operati on.

14 X X X COOLI NG SYSTEMS. Check and tighten hose
connections. C ean and straighten radiator
fins as necessary. Test antifreeze. Check
radi ator nounts. Drain and flush cooling
systemif required. Refill with 50/50
water/antifreeze solution. Add rust
inhibitor if required.

15 X X X FAN ASSEMBLY AND FAN BELTS. |Inspect fan
assenbly and fan belts for wear and frayed
edges. Adjust tension according to
manuf acturer's specifications.

16 X X X EXHAUST SYSTEM  Check for exhaust and
nmuf fl er | eakage. Check rain caps.

17 X X X CLUTCH. Check for slippage. See that free
travel is within manufacturer's
specifications. Check jaw type for wear.

18 X X X HYDRAULI C BRAKES. Check pedal clearance and
brake hose condition. Road test to determ ne
if brakes function properly. Check fluid
| evel . I nspect backing plates for evidence
of | eaks.
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I tem Service | tem Description
A B C ASI
(01) (02) (03)
19 X X X FULL AIR OR Al R OVER HYDRAULI C BRAKES. Drain

air reservoirs. Test |ow pressure alarm
Check air pressure buildup. Check brake
chanber push rod. Check quick application
val ve for conplete rel ease of all brakes.
Check tractor protection valve controls in
normal and energency positions. Check
operation of energency brake application for
trailers. Check brake hose condition. Road
test to determne if brakes function

properly.

20 X X X LEAKS. Visually inspect the engine
conpartnment, brake druns and beneath the
vehicle for indications of water, fluid, oi

21 X X X LUBRI CATE. Lubricate using manufacturer's
| ube charts and specifications. Drain,
flush, and refill all gear boxes and
reservoir per manufacturer's specifications.
The draining and flushing will be done on
type “B” PMs.

22 X X ENGNE OL AND OL FILTER Change oil and

replace filters according to manufacturer's
specifications. This is to be done on “B” or

“C type PMs

23 X X X Al R CLEANER. Check screens and oil | evel
and service as necessary. Replace paper-type
el enents as required.

24 X X X TURBOCHARGERS, SUPERCHARGERS. Check for
| eaks and proper operation.

25 X X X GEAR BOXES. Check nounting and assenbly
bolts, breathers, lube levels, and
i ndi cations of |eaking gaskets or seals.

26 X X AUTOVATI C TRANSM SSI ON.  Check autonmatic
transm ssion according to the vehicle
manuf acturer's recomrended procedures.
Change transm ssion fluid in accordance with
manuf acturers specifications.

27 X X X EXPOSED DRI VE CHAINS. Check for wear.
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I tem Service | tem Description
A B C AS
(01) (02) (03)
28 X X X BELTS, DRIVE. Inspect for alignnment wear and

frayed edges. Adjust according to
manuf acturer's specifications.

29 X X X UNI VERSAL AND SLIP JO NTS. |nspect and
| ubricate U-joints and slip joints according
to manufacturer's recomrendati ons. Tighten
all drive line bolts.

30 X X X HYDRAULI C SYSTEM  Check lines for | eaks;
packi ng gl ands for adjustnent; controls for
excessive wear. Check reservoir fluid |evel
vent openings. Cl ean or replace
screens/filters as required. Drain and
refill hydraulic systemaccording to
manuf acturer's specification. This is to be
acconplished on type “B” or “C PM.

31 X X X Al R COWPRESSOR, VALVES AND LI NES. Check oi
| evel, add as necessary. Clean air filters.
Drain after traps. Check conpressor
unl oader safety valve, belts and pull eys and
adj ust according to manufacturer's
reconmended procedures.

32 X X X STEERI NG SYSTEM W th the wei ght of the
vehicle on its wheels, check the steering
| i nkage for excessive | ooseness and
alignnment. |If necessary, adjust the steering
system accordi ng to manufacturer's
reconmended procedures.

33 X X X DI FFERENTI AL. Check lube | evels. Check for
unusual noi ses, | eaking gaskets or seals, and
ensure that air vents are clear and
functi oni ng.

34 X X X AXLES. Tighten axle flange nuts to
specifications. Check for |eaks.

35 X X X FI NAL DRI VES. Check lube levels, security of
bolts and cap screws. Check for indications
of | eaking gaskets and seals. Drain, flush
and refill per manufacturer's
reconmendat i ons/ pr ocedur es.
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ltem Servi ce

A B
(01) (02)

36

37

38

39

40

41

42

43

44

45

46

X

X

X

| tem Description
C ASI

(03)

TIRES. Check for cuts, bruises, uneven wear,
proper inflation and proper sizes. Mke sure
that valve stens are 180 degrees apart.

Repl ace m ssing val ve caps. Check for
matching tire size of duals, tandem bogi es,
and rmultidrives (4x4s, 6x6s).

WHEELS. Check for rim damage and inspect for
worn and el ongated stud holes. Re-tighten
all lug nuts.

CRAWLER TRACK ASSEMBLY. Check pl ates,

| i nkage, pins and bushings for wear. Check
track shoe nmounting. Inspect and adj ust
track tension according to manufacturer's

i nstructions.

SPROCKETS. Check for tooth wear and
al i gnnent .

ROLLERS. Check for oil |eaks, broken
flanges, flat spots and worn faces. Rollers
should turn freely.

SPRI NGS. Check for broken | eaves or coils,
| oose U-bolts or shackl es.

FRAME. Check cross nmenbers, slide rails,
brackets, welds, bolts and rivets for
condition and alignnent.

ENG NE MOUNTS. Loose hol d-down bolts will
result in the loss of original shims fromthe
support pads and msalignnent. |[|f engine
shows evi dence of being adrift, it should be
real i gned and properly secured.

CAB. Check doors, w ndows, gl ass, seats,
cushions, mrrors, body bolts, franes, sheet
nmetal, paint and identification markings, and
floors. Ensure drain holes are unobstructed.

ACCI DENT DAMAGE. Inspect for danmged, | oose
or defective parts.

W NDSHI ELD W PERS. Check wi per bl ades for
condition and proper operation.
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I tem Service | tem Description
A B C ASI

(01) (02) (03)

47 X X X SAFETY GUARDS. Check all safety guards and
ensure they are properly installed and in
good wor ki ng condition.

48 X X X PONER CONTROL UNITS. Cable type: check oil
| evel s and | eaks, worn or glazed |inings and
bands. Hydraulic type: check operation of
control valves and punps. Inspect piston
rods and |inkage for wear. Check for | eaks.

49 X X X BUCKETS. Check for | oose plates, rivets,
wel ds, fasteners, tooth and bit hol ders and
i mproper working |atches.

50 X X X CUTTI NG EDGES AND END BI TS. Check attaching
bolts or clips. Check distance that wear is
appr oachi ng nol dboard or bit hol der.
Har df ace ONLY NON- COSAL SUPPORTED cutti ng
edges, end bits, and wear surfaces as
required.

51 X X X BEARI NGS AND BUSHI NGS. I nspect grease seals
for | eaks. Check bearings for adjustnent and
alignnment. Lubricate as required.

52 X X X MOLDBOARD AND LI FT ARMS. Check pins, pivot
socket, bolts, welds, shifting mechani sm
Check lift and side arns for bends and worn
| i nkage. See that pin keepers are in place.

53 X X X FAl RLEADS. Check sheaves, rollers and
nmount i ng.
54 X X X TAGLI NES. Check in accordance with

manuf acturer's instructions.

55 X X X CABLES AND SHEAVES. | nspect condition of
cabl es and attachnments, replace according to
manuf acturer's instructions. Check sheaves,
pi ns, and bearings for wear and broken
fl anges.

56 X X X BOOM AND LEADS. Check cross nenbers, slide
rails, brackets, welds, bolts, rivets for
condition and alignnment. Check boom harness
for defective cables, pins.

57 X X X DI PPER STI CK AND RACKI NG. Check for genera

condition and alignnment. Check boom harness
for defective cables, pins and sheaves.
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ltem Servi ce

58

59

60

61

62

63

64

65

66

67

68

69

70

A B
X X
X X
X X

X

X
X X
X X
X X

X
X X
X X
X X
X X

X

| tem Description
C ASI

(01) (02) (03)

CROAD ASSEMBLY. Check for proper operation.
Adj ust nent shoul d be nade according to the
manuf acturer's instructions.

BOOM AND HO ST DRUM ASSEMBLI ES. Check drum
beari ngs, bushings, shafting, grease seals
and | aggi ng.

SW NG MECHANI SM I nspect gears, circle,
roller path, pins, roller shafts, and bearing
seals for wear. Rollers should rotate freely.
Swi ng | ocks and | inkage must operate

properly.

CENTER PI N, HOUSE CARRI ER AND HOLD- DOMN
ROLLERS. Inspect for wear. Adjust to
manuf acturer's specifications.

TRAVEL MECHANI SM I nspect and adj ust
clutches. Inspect travel |ock, shafts and
| i nkage for excessive wear.

GEARS AND PI NI ONS. Check open gears and
pi ni ons for proper |ubrication.

HAMMVER LI NKS. Check for bending and
el ongat ed nounting bolt holes.

JAWS, LI NERS AND CONCAVES. Check for wear
and secure nounti ng.

TOGGLE ASSEMBLY. Check plates, seats, and
wedges for wear, cracks and breaks. Check
tension spring for adjustnent.

ECCENTRI C SHAFT OR SLEEVE. Check for wear,
| ube | eaks.

CONVEYORS AND DRI VES. Check condition of
belts and splices, alignment, scrapers and
cl eaners, tail pulley, chains and buckets,
sprockets and safety guards.

SCREEN AND DRI VES. Check for wear, nounting,
al i gnnment and operation. See that rivets,
bolts and braces are in place and secure.

BI NS, HOPPERS AND CHUTES. Check braces and

fastening. Inspect operation of gates and
controls.
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I tem Service | tem Description
A B C AS
(01) (02) (03)
71 X X X M XER DRUM Check cl eanliness of drum and

m xing flight, chutes, bearings and trunion
rollers for wear.

72 X X X PARTS AND COVPONENTS. Check m scel | aneous
parts and conponents as required.

73 X X X ANY OTHER MAI NTENANCE REQUI RED. W be
performed according to the nmanufacturer's
manual and recommended nai nt enance
procedures, or as otherw se directed by the
Mai nt enance Supervi sor.

74 X Renove one front brake drum and one rear
drum inspect pads for wear and danage. Lube
wheel bearings if required. Al brake
servicing will be performed in accordance
wi th the manufacturer’s specifications.
Identify this with the function code S18.

Section 3. EQU PMENT REPAI R ORDER USE PROCEDURES

3301. EQUI PMENT REPAI R ORDER PREPARATI ON

(NAVFAC Form 11200/ 41, figures 3-3, 3-4, 3-5, 3-6, 3-7, and 3-8).
a. HI STORY JACKET. History jackets will be formatted as

outlined below (figure 3-3) to keep them consi stent and naxi m ze
the information they provide.
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EQUIPMENT HISTORY SUMMARY SHEET

ECC: USN:

DATE OF RECEI PT ON SI TE:

TOTAL CUML CUML
COosT CosT TOTAL MH MH
DATE ERO OF LAST TO DTE LABOR (PRI) ( SEC)

FI GURE 3-3. Equi pnent H story Sunmary Sheet
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H STORY JACKET ORGANI ZATI ON CHART
LEFT SI DE Rl GHT S| DE

1. Equip history sumary
(latest on top)

2. History Jacket copy
ERO (| atest on top)

3. Accident package

DD 1342 (nobst current on top)
DD250 (i f applicable)

CED/ CEMB shi ppi ng ERQ( s)

CED/ CEMB preservati on ERQ(s)
Contract repair/overhaul
docunent s

gRkwbdE

Not es:
a. Each itemshould have its own TAB
b. To start an Equi pnment Hi story Sunmary Sheet:

(1) Enter the Julian Date the sheet was started
(i.e., 96175).

(2) Add the Total Cost of all ERGCs and annotate on
line 1.

(3) Add the Total Hours of Labor of all ERGCs and
annot at e.

(4) Conpute the cunul ative miles or hours for both
primary and secondary as applicable. If the CESE is unnetered,
check with dispatch for the unnetered | og. If unavail abl e,
estimate total usage to date.

(5) Annotate each ERO as it is placed in the History
Jacket .

a. Equipnment Repair Order. The Equi pnent Repair Order (ERO
was designed by the Naval Construction Force to record types of
repairs and the total time an item of equi pnent is out of
service. Accunulation of such data provides reliable information
to plan the budget, to determ ne econom cal |ife expectancies and
to predict future PERSONNEL, equi pment and training requirenents.
The Equi pnment Repair Order Continuation Sheet, NAVFAC Form
11200/ 41A (figure 3-7), is used wwth the ERO and shoul d be used
when the nunber of repair itens exceeds the spaces provided on
the ERO  Equi pnent Repair O der Wrksheet, NAVFAC Form 11200/ 41B
(figure 3-8), is used locally to record repair parts use, and is
filed with the conpleted ERO in the equi pnent history jacket.

b. Equi prent Repair Order Design. The ERO and Conti nuati on
Sheet are five-part, nmulticolored (white, blue, green, yellow,
and pink) snap sets or conputer generated equivalent. The green
sheet is the nmechanic's working copy. Continuation sheets follow
the sane flow pattern as the identically col ored ERO sheet.
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c. Equipnment Repair Order Sole Authority. An EROIis
prepared as the sole authority to performwork on equi pnent in
the foll ow ng categori es:

(1) Schedul ed preventive nai ntenance (PM.

(2) Interimrepairs that exceed 1.0 nan-hour or which
require repair parts.

(3) Moderni zation or alteration of equipnent.
(4) Deadl i ne cycling or preservation of equi pnent.

(5) Acci dent inspection/investigation and repair.

d. Equi pment Repair Order Conpletion. Bl ock-by-block
instructions for conpleting the ERO (figure 3-5) are detailed on
the pages that follow Also, an ERO flow chart can be found in
par agr aph 3302 (fol dout page) of this nmanual. An asterisk (%)
signifies a critical entry that nust be conpleted.

e. Equipnment Repair Order Log. This is required to nmaintain
an accountability for mai ntenance perfornmed and docunentation of
conpl eted ERCs (see figure 3-4).

Step 1. The PMderk initiates the ERO and conpl etes the bl ocks
| isted bel ow. Asterisks (*) denote blocks that nust be
conpl et ed.

Bl ock Entry

*1 USN' I D NUMBER. USN nunber of the equi pnment that
requi res mai ntenance. No dash in nunber.

*2 EQUI PMENT CODE. Six-digit EC as shown on the PM Record
Card (NAVFAC Form 11240/6, figure 3-2) or DOD Property
Record (DD Form 1342, figure 3-15). ERO w Il be
rejected if ECis not contained in the CASEM S Mast er
File, or if dashes are used.

*3 ACTIVITY UNIT | DENTI FI CATION CODE (U C). Enter five
digit Unit ldentification Code assigned to each Command,
as published in NAVCOWT Manual , volune 2, chapter 5.
It nust be preceded with an al pha character: R-Pacific
Units, V-Atlantic Units, N-Qher.

*4 JOB ORDER NUMBER. Enter PM G oup of equipnent requiring
mai nt enance.

*5 LOCATI OV ALLOMNCE CODE. The equi pnent al | owance
| ocator code as indicated in the CASEM S Equi pnent
| dentification Record. Exanples: 1GU represents
equi pnent al l owance in Guam EUl represents equi pnent
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Bl ock Entry

al l owance in Rota, Spain. ERO W I| be rejected if
| ocation code is not contained in the NCF | ocation table
or if dashes are used.

*6 TYPE REPAIR.  Enter the two-digit code that corresponds
to the reason the equi pnent is being worked on. The
codes are listed on the back of the ERO white copy.

*ERO No. Enter eight-digit nunber and record data on ERO Log
(figure 3-4). The first four digits of the ERO nunber
will be two al pha characters and two nuneric characters,
such as AA00. The second group will be all nuneric and
will be a locally assigned Job Sequence Nunber (JSN),
whi ch runs continuously from 0001 through 9999, for
rotating and non-rotating units, with no regard for end
of fiscal year or NMCB BEEP. Do not insert dashes
bet ween nunbers. EXAMPLE: |If the relieved unit uses
ERO nunber 0001 through 0400, the relieving unit wll
pick up at 0401 and so on until the nunber 9999 has been
used. At such tinme as 9999 is used, a new series wl|
be started at 0001.

9-24 Designated for the totals of estimated and actual | abor
hours, and estinated and actual material costs. The
estimated portions of these blocks will be filled in if
required.

*27-28 TINME AND JULI AN DATE. Equi pnent Avail abl e. Equi pnent
avai l abl e to shop.

*44 WORK PERFCRVMANCE. This block is used to record the
activity that worked on the vehicle. If your activity
is going to work on its own vehicle, check the
Fi el d/ Shop block. If a private contractor or another
mlitary service is going to do the work, check the
Contractor/Interservice block. [|f another Navy activity
(CED, SRF) is going to do the work, check the Qher Navy
bl ock.

*48 MAKE. Nane of prine nmanufacturer as shown on the DD
Form 1342. Standard abbrevi ations for nmanufacturer's
nanmes nay be used.

*49 MODEL. Model of the prine equi pnment as shown on the DD
Form 1342.

*50 ENG NE MFG

*51 ENG NE MODEL.
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Bl ock

Entry

52

*53
54

*55

*56

57
58

59

60

*61

62

Step 2.

CHASSI S SERI AL NUMBER. Conplete this block only if
required for |ocal use.

ENG NE SERI AL NUVBER.

CONTRACT NUMBER. Conplete this block only if required
for | ocal use.

YEAR OF MANUFACTURE. Enter last two digits of year of
manuf acture, as shown on the DD Form 1342.

LAST PM SERVI CE. Enter type and date of the |ast

conpl eted PM as shown on the NAVFAC Form 11240/ 6. Enter
an al pha character (A, B, or Conly) followed by the

| ast character of the year and the Julian date.

Exanpl e: A9150 = |last PMwas an "A" PM year of 1999,
day 150. (This can be left blank if Block 6 shows an 07
on | ast ERO for an acceptance check of a new piece of
equi pnment just received).

PRIOCRITY. Conplete only if required for |ocal use.

CUSTOVER DATE MATERI AL REQUI RED (DMR). Complete only if
required for |ocal use.

PRQJECT COVPLETI ON DATE. Conplete only if required for
| ocal use.

SHOP DATE MATERI AL REQUI RED (DMR). Conplete only if
required for |ocal use.

EQUI PMENT DESCRI PTION. Use the NAVFAC short description
of the equi pnent, as shown on DD Form 1342.

WORK CENTER (WC). Conplete only if required for |ocal
use.

The Cost Control Supervisor receives the ERO fromthe PM

Clerk and conpletes the follow ng blocks if required.

Bl ock

Entry

66

69
70
71

ESTI MATED MATERI AL COST. Use only for repair cost
esti mat es.

CONTRACTI NG FIRM  Conplete if required for |ocal use.
DATE ARRI VED. Conplete only if required for |ocal use.

| NSPECTOR S CODE. Conplete only if required for |ocal
use.
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The Initial |nspector receives the ERO and DTO

I nformati on Sheet fromthe Cost Control Supervisor and conpl etes
the follow ng blocks if required.

Bl ock

Entry

*7

*8

*14

*29-30

31

* 45

*63

*64

HOUR METER READI NG  Accumnul ated hours of operation in
whol e nunbers fromthe hour neter. |If neter is not
functioning, enter estimated hours fromHard Card,
NAVFAC Form 11240/ 13 (figure 2-2), or |leave blank if
unit has no neter.

M LE METER READI NG  Accunul ated m | eage in whol e
nunbers fromthe odoneter. |If neter is not functioning,
enter estimate from Hard Card.

ACTUAL HOURS | NSPECTION. Enter total tinme spent on
initial equipment inspection. Tinme is entered in tenths
of an hour.

TI ME AND JULI AN DATE OF I NI TIAL | NSPECTION. Enter the
actual time and date the inspection starts on the
equi pnent .

TOTAL WAIT TIME. Wit tinme is that tine the equi pnent
stands idle, comenci ng when vehicle was reported at the
PM Cl erk and ending when initial inspection starts.

FUNCTI ON CODE. Record the appropriate three-digit,

al phanumeric functional code in front of each repair
description listed in Block 63. Each of the functional
codes is listed on the back of the ERO white copy
(figure 3-6). The functional code |list has been
expanded so that the type of work being perforned can be
nore closely nonitored. The Cost Control Supervisor
w Il sumrarize the functional codes used by circling
work that was actually perfornmed on the back of the ERO
white copy and continuation sheet white copy (figure 3-
7).

WORK DESCRI PTION.  Describe the work required in clear,
concise ternms. Do not use terns |like "tune up", as this
description covers nore than one function code.

PRI MARY/ SECONDARY (PRI/SEC). Wen applicable, this
block is used to indicate if the primary or secondary
part of the equipnent is to be worked on. An exanple is
Equi prent Code 8210XX, Crane Trk M d: Repairs that
pertain to the crane portion would be (P); repairs that
pertain to the carrier portion would be (S).
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*72 I NI TIAL I NSPECTOR S SI GNATURE. The original inspector
who i nspected the equi pmrent and wote up the ERO signs
in this block.

*73 DATE. Enter date of the initial equipnment inspection.

74 | NSPECTOR S CODE. Conplete only if required for |oca
use.

*82 PAGE NUMBER. Conplete if continuation sheets are used.

ep 4. The Maintenance Supervisor receives the ERO fromthe

Initial Inspector and conpletes the foll ow ng bl ocks.

Bl ock Entry

*80 MAI NTENANCE SUPERVI SOR' S SI GNATURE. The Mai nt enance
Supervi sor signs, authorizing the repair work to be
done.

*81 DATE. Enter the date work is authorized.

Step 5. The Shop Supervisor receives the ERO fromthe

Mai nt enance Supervi sor and signs in the appropriate bl ock.

Bl ock Entry

*46-47 TINME AND JULI AN DATE. Shop start tinme is the actual
time the nmechanic started working on the piece of
equi pnent. If inspector put 0.5 hours in block 14 for
actual inspection, shop start tine should reflect at
| east a 30 minute difference between bl ocks 29 and 46
(0.1 hours is 6 mnutes).

*68 SHOP SUPERVI SOR' S SI GNATURE. The section supervi sor who
assigns the work to a mechanic signs in this bl ock.

32/ 33 TIME AND JULI AN DATE. Stop for parts. This is used
when no nore work can be done on equi pnent, due to |ack
of parts. Wen this happens, the ERO package is
forwarded to the DTOclerk to be put in the parts
pending file. |If after three (3) working days parts are
still not available, then the ERO package is forwarded
to the A4 and the equi pnment is deadli ned.

36/ 37 TIME AND JULI AN DATE. Stopped for parts. This is used

when no nore work can be done on equi pnent, due to |ack
of parts. Wen this happens, the ERO package is
forwarded to the DTO clerk to be put in the parts
pending file. |If after three (3) working days parts are
still not available, then the ERO package is forwarded
to the A4 and the equi pnment is deadli ned.
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The Mechani c receives the green (working) copy of the

ERO and conpl etes the foll ow ng bl ocks.

Bl ock

Entry

*65

*67

Step 7.

MAN- HOURS ACTUAL. (Green copy only) Record actual hours
expended on each repair listed in Block 63. NOTE |If
two or nore personnel work on the sane itens, add the
time together and record the total. Ensure that al

tinme spent is accounted for. Estimated man-hours are
used only for repair cost estinnates.

MECHANI C S I NI TI ALS AND RATE. Mechani ¢ enters his
initials and rate as the work described in Block 63 is
conpl eted (Green copy only).

The Shop Supervi sor receives the green copy fromthe

mechani ¢ and conpletes the foll owi ng bl ocks.

Bl ock

Entry

*40-41

42

43

Step 8.

TIME AND JULI AN DATE. Conpl eted. Equipnent is rel eased
fromshop. Enter tine and date on green (working) copy

only.

TOTAL DOWN- FOR- SUPPLY (DFS) TIME. This block is

provi ded for those activities that wish to manually
record the total DFS tine. This can be done by
subtracting bl ocks 32/33 from bl ocks 34/35, and bl ocks
36/ 37 from bl ocks 38/ 39 and totaling the answers.

TOTAL DOAN FOR MAI NTENANCE (DFM) TIME. This block is
provi ded for those activities that wish to manually
record the total DFMtine. This can be done by
subtracting bl ocks 46/ 47 from 32/ 33, blocks 34/35 from
bl ocks 36/ 37, and bl ocks 38/39 from bl ocks 40/ 41 and
totaling the answers.

The Final |nspector receives the ERO fromthe Shop

Supervi sor and conpletes the foll ow ng bl ocks.

Bl ock

Entry

*75

*76
*T7

FI NAL I NSPECTOR' S SI GNATURE. The final inspector signs
to indicate that all work was properly performnmed.

DATE. Enter Julian date of final equipnent inspection.
CUSTOVER APPROVAL SI GNATURE. Yard Boss or Di spatcher

(as designated) signs, noting they have received the
equi pnrent in dependabl e condition.
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Bl ock Entry

78 ACTIVITY NAME. Conplete only if required for |ocal use.
*79 DATE. Julian date when di spatch accepts equi pnent.

Step 9. The Mintenance Supervi sor reviews conplete ERO package
to ensure all repairs and paperwork were properly conpl et ed.

Step 10. The Cost Control Supervisor receives the ERO fromthe
Mai nt enance Supervi sor and conpl etes the follow ng bl ocks.

Bl ock Entry

*13 ACTUAL HOURS DI RECT LABOR. Enter total accumnul ated
direct labor tinme in hours and tenths fromBlock 83. |If
a continuation sheet was used, ensure that the subtotal
fromBlock 83 is included.

*15 ACTUAL HOURS | NDI RECT LABOR. This includes Final
| nspector, PM O erk, DTO O erk, Expediter, Cost Control
Supervi sor, Shop Supervi sor, Mintenance Supervisor, and
Techni cal Librarian.

17-24 Make entries as required. For local use only.

*25 ACTUAL COST MATERIAL. Total cost to the nearest whole
dol lar from NAVSUP Form 1250-1 (figure 3-9) of al
mat eri al expended on the equipnment. Be sure to include
material and | abor costs of fabricated parts and used
parts, with the sane cost as new parts (for exanple,
oil, brake fluid).

*16 ACTUAL HOURS TOTAL. Enter total of Blocks 13, 14 and 15
above IN VHOLE HOURS ONLY. [If 0.5 or above, go to the
next hi gher whole nunber. [If 0.4 and below, go to | ower
whol e nunber. Exanple: 6.7 =7, 6.4 = 6, etc.

26 ACTUAL COST TOTAL. Leave Bl ank.
*83 ACTUAL MAN- HOURS SUBTOTAL. Record the total actual

| abor hours entered in Block 65.

84 ESTI MATED MAN- HOURS SUBTOTAL. Conplete only if required
for |l ocal use.

85 ESTI MATED MATERI AL COST SUBTOTAL. Use only for repair
cost estimates.
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Step 11. DTO Cerk. Receives the ERO fromthe Shop Supervi sor
if stopped for parts and holds in the parts pending fol der for
three (3) working days or until the parts arrive, which ever
happens first. |If parts are not received, he/she turns the ERO
over to the A4, or he/she receives the yell ow copy of the ERO
with the 1250s for parts to be ordered. The copy of the ERO and
chits go into the DTO fol der.

Bl ock Entry

34/ 35 Time and Julian Date. Parts avail abl e.

38/ 39 Time and Julain Date. Parts avail abl e.
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3302.

COVISECONDNCB/ COMTHI RDNCBI NST 11200. 1A

| NTERNAL FLOW AND DI STRI BUTI ON OF THE EQUI PMENT REPAI R

ORDER AND NAVSUP FORMS 1250-1 AND 1250- 2.

STEFP 1

P Clerk initiates ERO completing blocks 1, 2, 3,
4,5, 6, 27,28, 44, 48 48, 50, 51, 53, 55, 56, 61,
and enters next ERO number fram ERQ Log in
ERO number block. Enter all information from
ERQ in Log. Attach hardcard to ERO and passto
DToiCost Contral Clark.

Mote 1: Ensure all EROs for Field Crewware coded 06, in
block B, for all repairs made in the fisld.

Mote 2 Al accident damage word orders are coded 12
in klock 6.

Mote 30 Al acceptance work orders will be coded 07 in
hlock 6.

h i

STERP 3

Initial Inspectar will thoroughly inspect equipment
using Inspection Guide, paragraphs 3203, 3204,
and information from the Equipment History
Jacket. Enter all previous work deferred off of
OTO Infarmation Sheet and add line items for
DTo partsthat are in stock for installation, in
block 63 of ERO. Complete blocks 7, 8, 14, 29,
30,45, 63, 72, and 73 and hlocks G4 and 82,
when applicable. Fass ERO to Maintenance
Supervisor for signature.

STER 2

OT O Clerk will research DTO Log and Summaty
Sheet. Fill out DTO Infarmation Sheet (see figure
#-¥) and attach it to ERO. Research history
jackets for work deferred and enter on the DTO
Infarmation Sheet. If complete 1250-1/-25 are
attached from Collateral, enter work description in
block 63 and "DTO" in block BE. Have
haintenance Supervisor sign 1250-1/-2, then
return to OT O Clerk for DTO Log entry. Turn
1260-1)-2 in to Repair Parts for ordering and then
inform Caollateral Equipment Custodian. Pass
ERD to the Initial Inspector.

STEF 4

Maintenance Supervisor will ensure that ERO and
package are properly cormpleted and that work
description is clear and concise. If everything is
O, and waork described is autharized to be
started, sign block 80 and date hlock 81. Pass
ERC and completed package to the appropriate
shop.

Mote 1: Enaure an 06 EROQ is made out for all interim
repairs made by the Field Crewthat exceed one hour.

Maote 2: All PMs performed by the Field Crewewdll remain
01 ar 02,

Maote 3: Additionally, ensure prevously deferred work is
annaotated in block 63 and all O TO parts in fock are
being installed.
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3302.

| NTERNAL FLOW AND DI STRI BUTI ON OF THE EQUI PMENT REPAI R

ORDER AND NAVSUP FORMS 1250-1 AND 1250- 2.

STER &

Shop Supervisor will review work descriptions and
schedule equipment into shop. If OK, sign block
8. WWhean wark can be assigned to a machanic,
complete blocks 46 and 47, remove green copy of
ERQ and worksheet and return themto protective
folder. Shop Superisor will retain all rermaining
copies of ERO. lssue DT O parts at this time.
Before signing MAYSUIP Form 1250-1~-2s far
repair parts, Shop Supervisor will ensure that
equipment cannot be repaired without those pars.
Only the Shop Supervisor or his assistant sian
MAWSUP Form 1250-15-25

STER 7

Shop Supervisar, Upaon receipt of mechanic's
ERD, worksheet and initialed green ERD copy,
the Shop Supervisor will inspect equipment to
ansure that all repair parts hought, manufactured
or used off of other equipment have been entered
on the worksheet. (A1 waork to be deferred will be
initialed by the Maintenance Supervisor) If unitis
ta be deadlined, ensure blocks 40 and 41 are
commplated for PM waork orders and blocks 32 and
33 are completed for type 04 work orders. Then
record all part numbers, prices and quantities for
repair parts and petroleum used, on ERO
wiorksheet. Forward complete papenvork package
to Final Inspector and unit to the final inspection
line.

Mote: |f repair parts required are NCINIS and all efforts
to acqguire these patts have been expended, fill in "stop
far parts" sedion of ERO and immedistely hand-carry
complete ERO pack age containing the NCHIS
MAVELP Fomm 1230-11-2 for the part or parts that
deadlined the equipment to the Maintenance
Superdsor. Mowve unit to deadline area and preserve for
deadline in accordance with this instrudtion.

h 4

STEPE

Mechanic. If additional work or pars are reguired
to accomplish repairs, he will notify the Shop
Superisor of these requiraments. (Shap
Supervisor will then task the Technical Likrarian to
research the parts and fill out 3 MAVSUP Form
1280-1/-2. Obtain Shop Supervisor's signature on
the MAVEUP Form 12580-1/-2 and issue repair
parts to the mechanic. Obtain receipt signature of
mechanic.) Mechanic will complete all possible
work listed in block 63 and enter hours andfor
tenths of hours expended on that item of repairin
block 65 He will initial and enter his rate far each
repair made in block 67, When all possible work
has been completed and all appropriate blocks on
the ERO have heen filled in, pass complate
package containing areen copy of ERO and
worksheet backto Shop Supervisor.

STERPG

Final Inspectar will perform prestarnt inspectian.
Before operating, make visual inspection to
ensure that all repairs were properly made.
Operate unit far 15 minutes aftar narmal
temperature has heen reached to ensure
dependahility. I unit iz Ok, leave it at Dispatch,
along with hardcard, and obtain Dispatcher's
signature in block 7Y, Date blaock 79, Inspactor will
sign block 78 and date block 76,

Mate: &t thistime, the Final Inspecor will enter his total

time far the final inspedion in block 135 of green copy of
ERC only. Forward package to Cost Control.
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COVISECONDNCB/ COMTHI RDNCBI NST 11200. 1A

| NTERNAL FLOW AND DI STRI BUTI ON OF THE EQUI PMENT REPAI R

ORDER AND NAVSUP FORMS 1250-1 AND 1250- 2.

STER Y

Maintenance Supen isar will review complete
ERD package to ensure all repairs and paperwark;
were properly completed. He will sign all MAVSUP
Farm 1250-1~25 for DTOMMTIMIE) and will
indicate priority in block 2 of 12530-1/-2 Ensure
that block 10 (APL Moy of MNAVSUP Form 1250-
1)-2 contains praper ERD number in hlacks 14
and 15 MW S and JEM). Formward complete ERC
packane to Cost Contral If unit is deadlined, see
note.

Wote: As =non as deadlined unit's ERO package arives
from Shop Supersor, reaffirm that unit cannot retum ta
service. [mmediately sign NCMIS NAVSUP Form 125-
140-2=2 and azsign priority in block 3. Forwerd complete
package to the DTO Cletk. Time elapssd for MAWVSLP
Fonn 1250-1/-2 processing and turning into repair parts
for ordering should not exceed one hour from time
entered in "stop for parts" block on deadlined ERO. If
unit to be deadlined has an 01 or 02 ERC (PM), defer
the item that disabled the unit and immedistely open an
04 (interim) EROC, complete all blocks except 15, 16, 25,
75 and ¥E. E nter the tem that dizabled the unit in klock
£3

STEP 11

Maintenance Supery isor will review all potions of
ERD to ensure all summaries were completed
aocurately. Compare work description in block 63
to ERO worksheet to ensure ERO worksheet
reflects parts that were replaced in hlock 83 of
ERD. If ERO 0A and (B copies and EROQ
wiarksheets are completed neatly and accurately,
fomward package to PM orecord clerk for filing and
mailing. If there are mistakes, passit backto Cost
Coartral for correcting.

¥

STEP10

Cost Control separates ERQ package and gives
wellow copy of ERC and 1280510 DT O Clerk for
processing (see DTO Flowchart for handling of
12580 and yellow copy of ERO). Cast Contral
completes blocks 13, 15, 16, and 25 and circles
function codes on ERQs for completed work:.

Mate: When NMCHIS NAVSUP Form 1250-10-2 (DT
and ER O pack age is received from Maintenance
Supervizor for unit to be deadlined, immediately check
to see ifthe ERO iz a PM .11t is, immediately close out
the PM ERO and open an 04 (interim). Ensure that
NAWSUP Farm 1250-14-2 contains the 04 ERO number
in blocks 14 and 15, and not the PM ERO number,
When this iz done, log the NAYSUP Form 1250152 0n
the DT O Log, then check DT O procedures (fowchart)
for details. Ensure that all blocks, except 15, 16, 25, 75
and 76, on ER O are completed. Ensure "sop for parts"
time and dates (hlock = 32 and 33) are completed and
accurate. Enter equiptnent on deadline status board.
File complete ERC in history jack et. Move history jacket
to deadline file.

STEP 12

Cost Control After Maintenance Supervisor has
made his final revigw of the ERC g, pull blue
copies of the ERO, continuation sheet, and ERO
wiarksheet and file in eguipment history jacket.
Forward all white copies ofthe ERO and
continuation sheets to the cognizant equipment
office:

Send via serialized cover letter, moanthly:

01C, SECOND MCH Equipment Office
5606 CBC 6th Street
Gulfport, M5 29501-5005

ar

QI THIRD MCB Equipment Office
2251 Pacific Road, Ste 2
Fort Hueneme, CA 9304 3-4332
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3303. REPAIR PARTS AND DI RECT TURNOVER (DTO) FLOW PROCEDURES.

a. Data Entries for Repair Parts. All requests for repair
parts shall be submtted on a Single Line Item Consunption
Docunent, NAVSUP Form 1250-1/-2, as per figures 3-9 and 3-11.
The Yel l ow copy of the ERO nmust acconpany all 1250s. Use the
following instructions to prepare this form

(1) Use a ballpoint pen or typewiter for data entries.
(2) Press hard enough to ensure all copies are |egible.
(3) Ensure each entry is in the proper data bl ock

(4) To avoid confusion between zero and the al phabetic
"Q', use the communication [J to represent a zero.

(5) Conplete data block entries as follows:
NAVSUP NAVSUP

1250-1 1250-2
Block Block Entry

1 A Julian Date on which the requisition is submtted.

2 B Internal control departnment nunmber for specific
identification of the requisition.

3 C Ur gency- of - Need Designator (UND) as defined bel ow
UND Definition

A (1) Requirenent is inmediate.

(2) Wthout the needed material, the activity is
unable to performone or nore of its primry
m ssions; for construction projects, for
repair of equipnent, or to elimnate an
exi sting work stoppage or deadline CESE, Not
Qperationally Ready Supply (NORS).

B (1)It is known that requirenment will occur in
the i medi ate future

(2) Antici pated Not Operationally Ready Supply
(ANORS) requisitions will only be submtted
for requirenents of parts expected to fail
whi ch, upon failure, would result in
equi pnent bei ng deadl i ned.
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NAVSUP NAVSUP
1250-1 1250-2
Bl ock Bl ock

COVISECONDNCB/ COMTHI RDNCBI NST 11200. 1A

Entry

4 D
8 J
9 K
10 L
13 Q
14 R
15 S

UND Definition (continued)

(3) Direct Turnover (DTO repair parts which are
required for support of equipnent.

C (1) Requirenent is routine.

(2) Stock repl enishnent at overseas forward area
supply activities.

Enter the Julian date that delivery of material is
required only when the requested itemis Not In
Stock (NI'S), or Not Carried (NC), and the priority
authorized to be assigned in a requisition wl|l

not provide for tinely delivery of material.

Noun nanme of the itemrequested.

Enter a check mark or "X" if the requested itemis
required to replace a failed part. For exanple,
any defective part which is strongly suspected of
havi ng been the primary cause of equi pnent
failure; otherw se, |eave bl ank.

Enter the Allowance Parts List (APL) or other

al l omance |ist applicable to the equi pnent or
conmponent. If not listed, enter "NOT LI STED".

For Pre-expended Bin (PEB) and SHOP USE material s
enter "N A" (not applicable).

Depl oyed units will use the assigned canp or
detail Unit Identification Code (U C) prefixed by
the appropriate service code (R V or N for al
materials or services procured agai nst canp/ det ai
funds. Wen depl oyed, the battalion UC w Il be
entered only for material or services used agai nst
funds held under the battalion U C

A standard Wrk Center Code (WCC), as outlined by
COVBECONDNCB/ COMTHI RDNCBI NST 4400. 3 series, shal
be entered.

The Job Sequence Nunber (JSN) is a four-digit
nunmeric. When the material being docunented is
not identified to a specific ERO such as Pre-
expended Bin (PEB) or SHOP USE material, the JSN
bl ock shall be filled with zeros. Wen JSN "0000"
is used, print "PEB" or "SHOP USE", as applicable,
in Remarks, Block 29. For maintenance and repair
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NAVSUP  NAVSUP
1250-1 1250-2
Block Block Entry

of specific CESE itens, each EROw I| be given a
JSN sequentially assigned between the nunbers 0001
And 9999.

16 T Enter "Z100000" for equi pnent.
Ent er " X000000" for PEB or SHOP USE mmteri al .

17 U Check to indicate whether or not the parent
equi pnent is listed in the COSAL or ot her
al  owance |ist when no APL/ AEL nunber is indicated
in data block 10, or when the requested itemis
not carri ed.

21-22 Enter the Federal Supply Cassification (FSC) and
Nat i onal Stock Nunmber (NSN) (1250-1 only).

8- 22 Enter the Navy Item Control Nunmber (NICN) on the

1250-2 only.

23 Enter the Special Managenent ldentification
Certification Code (SMC) if applicable.

24 23-24 Enter Unit of Issue (U) with two al pha characters
only.

25 25-29 Quantity. Limt the quantity of each mai ntenance-

related itemrequested for issue to that actually
required to acconplish a specific maintenance

action.

29 Remarks. Enter additional information pertinent
to the requested itemwhen required for
identification or managenent purposes. Include

USN No., PM G oup and identify if collatera
equi pnent. (1250-1 Only)

30 Si gnature of A6 or designated representative, when
appropriate. (1250-1 only)

31 Si gnature and grade or rate of the person
receiving the material. (1250-1 only). Not
required for DTO material as DTO recei pts are
al ready signed for.

AA Enter the Commercial and Governnent Entity Code
(CAGE) and nmanufacturer's part nunber. (1250-2

only)

BB Enter the manufacturer's nanme, address, and point
of contact (POC). (1250-2 only)

138



NAVSUP NAVSUP
1250-1 1250-2
Bl ock Bl ock

COVISECONDNCB/ COMTHI RDNCBI NST 11200. 1A

Entry

cC
DD
EE
FF

GG

HH

JJ

KK

MM

b. Repair

Enter the name, rate, division and phone nunber of
person preparing 1250-2.

Enter Tech Manual No./Blueprint No. if applicable.
Enter the End Item Application if applicable.

Enter Manufacturer's Catal og lIdentification if
appl i cabl e.

Enter the Catal og date if applicable.
Enter the Technical Order No. if applicable.
Enter the name of item requested.

Enter as nuch description of itemrequested and/or
conpl ete nanmepl ate data from existing unit.

Enter Source of Supply (include phone no. and PCC
if avail able).

Enter Requisitioner (clear text name and address).

Parts Request. Conplete the form as descri bed

above and process as follows:

(1) Repair Parts Available from Stock. After the Shop

Supervi sor or higher authority authenticates the request, the
request is submitted to the repair parts storeroom After the
required part is obtained, the NAVSUP Form 1250-1 (figure 3-9) is

signed in data

bl ock 31 by the receiver. Then the National Stock

Nunber (NSN) quantity and price is docunented on the ERO

wor ksheet .

(2) Repair Parts Not In Stock (NIS), Not Carried (NC), or

Procured from Sal vage or Local Manufacture.

(a) If the repair part requested is NIS or NC, the
st oreroom st orekeeper marks an "X" in the appropriate box in data
bl ock 12, and verifies data entries.
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' REC DATE !2 DEPT NO 13 URGY |u RDO i$ LOCATION [6 sm wmsw |7'SSUEDATE [a REON OTY. 2 REON NO
i H T T 1
8027 | | B 8057 MU2 e
8 NOUN NAME OR REF SYm 19 FPR 10 APL.AEL/CID T1 eV OTY 132 NS NC ! , i il
L.aTCH r—J49.5,0,2,24.7 34, C 1 [X] [costas -
OB CONTROL NUMBER 3 P 17 EOUIP COSAL SUPPT O SR REON O/S)
1 N
2 — S WC s a1 ey vss@ "°D € URG  MART | OPTARLOG
R555 04laa-00{20 89 1 O Femassom
222 Y, Rl MO, SR —
. 19 20 LIS 24 25. 26 27
sc | coc |MCcCIFF = ) TS wn QUANTITY UNIT PeiCE EXTENDED PRICE FUND
1) T g O T T D [ — v T 1 T T T ‘r‘_l T . T
- =9 2 53300029 128334 EA{0001 15:00 !
2 L 1 2 b 1 L ] e . 1 1 1 1 1 b 1 1 2 i3 - L i
] - .

29 REMARKS

USN 95-21179

PMG 8 .
DR LN /\JIFHIIBIJ‘IJ&&!J.IIIEW« Dar R IRERe-Abs]
zsZ i
vvvvv »35 | ISR S S S R 1 L
S B T I T RS

FI GURE 3-9. Repair Parts Request Data Entry Form Single
Line Item Consunpti on/ Requi sition Docunent
NAVSUP Form 1250-1

(b) The request for NIS/NC repair parts wll be
attached to the ERO and returned to the Cost Control Ofice for
review by the Mintenance Supervisor and assi gnment of the
Ur gency- of - Need Designator. The ERO with the NAVSUP Form 1250-1
attached, is then passed to the Cost Control Supervisor for
verification and/or closing. They then pass the NAVSUP Form
1250-1/-2 to the DTO Cerk who records the information in the DTO
Log and DTO Summary Sheet. The DTO Cerk pulls the yell ow copy
of the ERO and pink copy of the 1250 for the part ordered and
files it with the DTO Parts Sunmary Sheet. NORS/ ANCRS entries in
the DTO Log are annotated in "Red" ink.

(c) Requests for repair parts with an Urgency- of - Need
Designator of "B" require the approval signature of the
Mai nt enance Supervi sor, or his designated assistant, in block 30
of NAVSUP Form 1250-1 and bl ock CC of NAVSUP Form 1250-2. All
Ur gency- of - Need Designhator "A" requests require the approval
signature of the A6 or his/her designated representative.
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(d) The Supply Departnment orders the NI S/NC repair
part and returns the yell ow copy of the NAVSUP Form 1250-1/-2
Wi thin 72 hours after assigning the Julian Date and Serial Nunber
in data block B (figure 3-9) or data block I (figure 3-11). The
Julian Date and Serial Nunmber, referred to as the Requisition
Nunber, are entered in the DTO Log, and are always used for
ref erence whenever a request is made for the requisition status
of an outstanding order. The pink copy of the 1250 is then
di scar ded.

(e) Wien NIS/NC repair parts are received, the itens
are given to the DTO Cerk. The DTO Cerk annotates the parts
received on the DTO Log and the appropriate DTO Summary Sheet .
The yel l ow copy of the NAVSUP 1250-1/-2 is taken fromthe file
and attached to the part which then is stowed in the DTO bin,
according to the PM Group of the equipnent for which it was
ordered. Any DTO part received for a deadlined piece of
equi pnent nust be brought to the attention of the Mintenance
Supervi sor for disposition.

(f) Repair parts from salvage or |ocal manufacture
(fabrication within the unit) may not involve procurenent or
i ssue action throughout the repair parts storeroom but nust be
docunent ed for purposes of cost control and historical demand.

c. Job Control Nunmber (JCN). The Job Control Nunber
consi sts of fourteen al phanuneric characters. The first six
characters are the Service Designator (R, Vor N) and Unit
Identification Code (UC). The next four characters are the Wrk
Center (WC) Code (for exanple, "AA00") as defined in
COVSECONDNCB/ COMTHI RDNCB 4400. 3 series. The last four-character
group is a locally assigned Job Sequence Nunber (JSN), nornally
the | ast four nunmbers of the ERO nunber.

d. Direct Turnover (DTO Log. The DTO Log, (figure 3-13),
is a sequential record and proof of order of all NAVSUP Form
1250-1/-2 requests for N S/ NC/ Non-NSN requi renents submtted to
the repair parts storeroom The DTO O erk updates the DTO
| nformati on Sheet (figure 3-12) using information fromthe DTO
Log (figure 3-13). The pink copy of the 1250 and the DTO Log
entry serve as record and proof until receipt of the yell ow copy
of NAVSUP Form 1250 fromthe Autonotive Repair Parts outlet.
Supply order action is initiated within the tinme frame of the
urgency of need, that is, "A", "B" or "C'. The OPTAR/ Requi sition
St or ekeeper annotates the Requisition Nunber in Block B of NAVSUP
Form 1250-1 or Block | of 1250-2. The yellow copy is returned to
the Repair Parts Storeroom where outstanding requisition data is
posted to stock record cards for NIS itens. The yellow copy is
returned to the Cost Control Ofice to | og the requisition nunber
in the DTO Log and to file with the ERO. The yell ow copy of the
NAVSUP Form 1250 is retained as proof of order. The DTO Log
provi des a cross-reference of the USN nunber of the ordered part
and allows the DTO Cerk to identify the part when it is
received, as well as the PM group DTO bin in which it bel ongs.
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e. Repair Parts Summary Sheets. Sunmary Sheets, figure
3-10, show all parts on order for each vehicle. One sheet is
mai nt ai ned for each assigned USN nunber and is filed in PM group
order. Summary Sheets are used to verify if the part is stil
required and to determ ne why the part was originally ordered.
When equi pnent is to be transferred or disposed of, the Summary
Sheet is used to identify any outstanding requisitions so they
can be cancel ed.

| REPAIR PARTS SUMMARY SHEET

PM Group 23
| Code 485001 USN 48-00123 -
i Date | No | UND | RegNo. Nomenclature Follow up Rec'd
| 8018 | AO09 | B | 8021-2211 | GasketSet 131 278
. 8220 ! Al61| B | 82302713 | Injector 8/28 9/15 10/2 10/11
| | : :
i 8246 l A218 | B Raincap i
- i
| | |

FI GURE 3-10. Repair Parts Summary Sheet Sanple

f. The DTO Status. Status furnished by S-4 is transcribed
to the DTO Direct Turnover Log, CBPAC-(31)-4408/2 (figure 3-13),
and the NORS/ ANORS Status Boards. Intervals for foll ow ups
shoul d not exceed seven (7) days for NORS/ ANCRS, 14 days for PR
B, and 30 days for PRI C requisitions.

g. Direct Turnover Flowhart. The sequences taken in a
Direct Turnover action are diagraned in the flowhart shown in
figure 3-14.

Not e: Change all references of DTQ Cost Control Cerk to DTO
Cerk.
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NON-NSN REQUISITION {4491)

A REQ. DATE ’. DEPT MO I URGY o =00 £ LOCATION ] G ISSUE DATE o, REONQTY L REOM 8O
8027 B 8057 MU2 ﬁ "°["j"‘
3 MOUN BAME ORREF SYM K. PR L APUALLCID [ » 0. OSL AMT P POSTED -
orv -
LATCH 3 950224734 0 K SR
JOB CONTROL NUMBER U. EOUICOSAL SUPTD |~
) weC . we s e | b oetaR LOC
] vEs »0 URGC MART
R ' 55504 AA00  |2089 C3 10 0O jwews
DOCUMENT BUMBER
rmg | ¥ NAVY ITEM CONTROL NUMBER Lo — . r
1OcnTE Ik oumescn : {NICN) OR P-NICN 5:! Quanty E ; SEQUISTIONER |  DATE |  semL 274
1 l) ‘[J IIS l‘ s ! Q]lb[!lﬂ]ﬂ]'l]15]‘61"!!‘1 '9‘20!"!22 23[2‘ 25 ]2‘]27138l29 n|nln!u|ulls 3‘[31]3‘]” n]m]u[u w
ealooool '
: - & . onTR. E ttounto' LR :
1 svrmementany < fsuwn | qunow | PRostcT | S | Devvear MDY wang '
sfer -avomss = Jcoot | cooe cooe H DaTe | ¢ ¢ H
e as!uin]n]u{so 51 g[sn s]ss]s srlsTss u]n nlnla ss[s 67}6:‘69 nlnlnlnzu’ws]uinlnlnIul
IDENTIFICATION DATA
AL MANUSACTURER'S CODE ARD PART 0. CC SHP's POC
83179
88 MANUSACTURER'S MAME. ADDRESS AND POIN] 05 CORTACT POQ mantt
Joy Manufacturing Co., Air Power Group aatE
900 Woodland Avenue
Michigan City, IN 46360-5672
Phone: (&412) 562-4711
OO0 THCN MANUAL BO. / BLUEPRINT KO, mmomt { )

7610 1L L7A 6251

5 MARUSACTURER'S CATALOG IDENTHICATION

&£ ¢nD TR APOLICA ION

Joy Portable Air Compressor MODD125S

GG CATALOG DATE ot TEQMMICAL ORDER 8O,

8 BAME OF ITEM SEQUESTED 7 ORQUT SYMBOL 80,

LATCH DOOR
3 OESCRPTION OF ITEM REQUE STLD / COMPLETE RAMERLATE DATA FEOM EXISTING UaT : MAKE : MO0EL NO.
- - [}
ILLUSTRATION PAGE 5-4, TIGURE 2 H R{s)d ¢ D125S
ITEM 15 H ’
: SERES H SEmAL N0
L]
DESCRIPTION i?g ;15 5 1977 ¢ 135186
- S oo T =3
. 1]
= S
KK SOURCE OF SUPPLY Nind phese and POC o suad) *
L ACCOUNTING DATA
808 REQUISINONER (Cnor 1t name Jag addros) Wit APPROVED BY: [SuppiypComtracing/Ovasung Officer)
. MANME KANK
SGRATURE
NAVSUP FORM 1730-2 (7 PT) L2 8} o EAF-S01 2028

FI GURE 3-11.

NON- NSN Requi sition (4491)

NAVSUP For m 1250-2
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DTO | NFORVATI ON SHEET

ECC PMG USN

PARTS RECEI VED PARTS ON CORDER/ DESCRI PTI ON

co N o o b~ W N P
co N o o b~ W N P

WORK DEFERRED FROM PREVI QUS ERO

| TEMS

FIGURE 3-12. Direct Turnover Informati on Sheet
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ll-l ——
\
—. o s o—————ran et & & Pt =t - s o vmmeees [ —— — -
WILINI - K MEIEIE Wil N/d-HiSH wewnn w30 | R 1am Ve
el || drriovios B M S B v i

) 9N HIAGINNL 123460

Log

Di rect Turnover

FI GURE 3-13.

145



COVISECONDNCB/ COMTHI RDNCBI NST 11200. 1A

Repdir Parts Storercom Shop Supervisor

A tekes 1250-1, ERD, and 1250 -1, £RO and verifies the need. If 1250-1, 1250-2,
i mmen—— N f———

Morksheel 10 Repair Parts. workshect the part is NON-NSN, 3 ERD & Worksheet

1f part is NIS/NC, then

Repa i Parts Storeroom

1250-1,
1250-2

Yellow copy is pulled.

Supply
12%0-1,
1250-2 Assigns requisition number

and ordars paris.

D10 Clerk

Who pulls the Yellow copy of the 1750-1,
1250 2 frum DI0 Summary Sheet, dtlaches
it 10 the pdri and enters dite received
on DIO Summury Shect and DiO.tog. The
part is then placed in the DIC Bin by
PR Grouwp. except for NORS/ANURS paris.

ceccecelacenan--

1250-2 is initiated.

010/Cost Control Clerk

|Enters all info on DTO Log|
and Summery Sheet. Yellow
copy of ERO is filed with
D10 Summary Sheet.

Green & white copy

" of 1250-1, 1250-2 ™

1250-1, 1250-2
and ERO

agf—

Maintenance Supervisor

Assigns priority.

fRepai r Parts Storeroom

Outstanding Req. data
posted. Yellow copy,
jwith Req. number goes
to the D10 Clerk.

The part, with a

le— copy Of the 1348-1 g

Qoes 10 the DTO Clerk

Supply

Receives part feaie—e

1250-

Yellow copy of
‘ 1250-1, 1250-2
D10 Clerk

gEnters Req. number in the Di0
Log and files Yellow copy of

1, 1250-2 with the D10

Summary Shaet.

- FRO

D10

D0 Clerk

Researches records for D10
parts received and attaches

information Sheet to ERC

indicating work deferred and
and parts received.

Shop lnspector

1nspects equipment.

Notify Maintendnce Supervisor if Pm Clerk
part is for deadlined equipment. -a b
ce s e mm e e -——- make up ERQ for Pm.
e
Miintendnce Supervisor
LRO and DIO
. htip— - . A —
Reviews and 4pproves work Informutton Sheet
110 be done.
Shop Supervisor
ERD and DIO

information Sheet

Draws DI0 parts
trom D10 Clerk.

FI GURE 3-14.
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Section 4. USE OF DOD PROPERTY RECORDS

3401. DOD PROPERTY RECORD PREPARATI ON. (DD Form 1342, figure
3-15). See NAVFAC P-300, figure H 26, for instructions on
conpleting the DD Form 1342.

a. The preparation of a DD Form 1342 is essential for an
efficient maintenance program It furnishes the Techni cal
Li brarian, shop supervisors, and nechanics with vital information
required for research, repair parts orders, and mai ntenance
pr ocedures.

b. The Maintenance Supervisor has the responsibility to
update and maintain the DD Form 1342.

c. Conpliance with the instructions for conpleting the DD
Form 1342 is essential, and is listed in the Gvil Engineer
Support Equi pnent (CESE) Checklist, Section 6 of this chapter.

d. After the DD Form 1342 is accurately updated, Atlantic
sites submt one copy to: SECONDNCB Det Cul fport, M5 39501-5005.
Pacific sites forward one copy to: TH RDNCB Equi pnent Det Port
Huenenme, CA 93043-4332. Oiginal copy is filed in the
appropriate history jacket.
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2. AR OATE 3 LO/GOVERNMENT TAG NO.
DOD PROPERTY RECORD | D e 6088 94-04803 b N 2270209
T SECTION I - INVENTORY RECORD k
4 COMMOIXTY CODE S&M 6. ACOUSIOM 7. TYPE 8 TR OF 9. POWER 'ﬂ.&“ ”.& ‘1&“ ,I&m
2320005601428 $3.805.00| % |78 | &% : lvssaeo
14, N OF MajesACTuRER 13 MSR'S COOL 16 MAMUFACTURER'S MOOEL MO. 17. MANUFACTURER'S SERIAL NO.
CHRYSLER CORPORATION DODGE DIVISION | 86403 . 6.D100 D14AB8S296712

I AENGTH 19. WIDTH. . HEIGHKT 21, WEIGKT nigrmnan:o

194" | 80" 73" | 3576 | 249-78-MP-GW203 GS-005-78418
2. DESCRIPTION AND CAPACITY - N

TRUCK CARGO PICKUP 4X2 GED 4800GVW

commumonmvas s Dvs Dwo

2. BLECTRICAL CHARACTERISTKCS

QUANTITY HORSEPOWER wOLTS PHASE [~,-13 ac | o€ SPED TYPE AND PRAME NUMBER
2. PRLSENT LOCATION Wo. DS SONTROL NO.

20TE NCR GULFPORT MS 39501.5002 9. POSSESSOR COOE

V55460
SECTION 11 - INSPECTION RECORD
— ves | mo — e | o

Py g:}:’um’:’mwﬁu < w‘-l-B- m?ntmg I’
T il TR o O T L AR A T)
N skl i
o s i a0 s v @ 108 G o SR s 290 TR O 400 WA
Tt ndndi e e
O Ay ey il e ey

20 ASE SOIALATION WSTRUCTIONS AVARANMS FOR TRANSIR? Y CuBwit sORMSION? |
. ARE CRERATING BOTRUCTIONS AVAKARLE FOR TRANSHE? o, U DR Ml A Uk O s OESCaD
38 WAS (TEM LAST USED ON A HINGSMING OPERATION? © 22@-&““ s
39, WaL ADAISIMENTS O CALIMRATION CORRECT DEHOENCES? . -‘“ﬂh\g"’wl
o e e mea st SOt s 2 CONOMON CODE A-5
a1 15 T e OPERABLE CONDITION? 51 OFERATING TEST COOE.
SECTION 11l - REMARKS

Sa. SEAARKS

1. TC-6

2. SC-T

3. ECC 031301

. s Covmaoon seves st ves oo
SECTION 1V - DISPOSITION RECORD
s L) 29 COoK) Sa. TYP OF OSPOSIION 'S6a. DATE OF DISPOSITION AND
# S0
o =]
Osau O assccrmen

L __ - SECTION V - VALIDATION RECORD
7. VALDATION (TYFED MARERS) AND SIGRATURES(S))

CM1 DALLAS J. MeGIE
DD,o™ 132  smememiI EDITION OF § AUG 77 MAY BE USED PAGE 1 OF 2 PAGES

FI GURE 3-15.

DCOD Property
DD Form 1342
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Section 5. PAINTI NG AND | DENTI FI CATI ON OF NCF EQUI PMENT. (From
Technical Bulletin 98-1): 1In recent years, Vehicular Paint and
Preservation Progranms within the Departnment of Defense have been
closely scrutinized to ensure these operations neet Federal
Environnental Laws and Regul ations. This includes overseas where
resi dent Safety/Environnmental staffs are required to neet
standards set forth by host nations. To keep the Naval
Construction Force (NCF) current, clarification in definition and
operation of our NCF Civil Engineer Support Equi prent (CESE)
preservation programis set forth as follows:

a. CHEM CAL AGENT RESI STANT COATI NG (CARC) PAINT: As
approved by manufacturer, disregard one quart per day limt.
CARC airborne painting is authorized provided the MATERI AL SAFETY
DATA SHEET (IMSDS) SAFETY REQUI REMENTS ARE STRI CTLY OBSERVED; to
Include tollowmng all Host Nation and Local Command Regul ati ons.
CARC i s a pol yester urethane paint. Regulation requires the
TC23C NI OSH MSHA respirator, rubber gl oves and spl ash proof
eyewear be utilized whenever handling this paint product. A
respirator nust be worn when sandi ng CARC, and never burn CARC
pai nt .

b. PAINTS/ PRIMERS: This standard d oss G een Paint #14064
(NSN 8010-00-298-2295) is authorized for preservation of al
CESE. Enanel reducer (NSN 8010-00-558-7029) shall be used with
this paint. Ensure priners are mxed with proper thinners.
Primer (NSN 8010-00-9359890) is prescribed. Ensure all paint
products are lead and chromate free. The above NSNs are not the
only acceptable paints. Oher | ead and chromate free products
are avail abl e.

c. EQU PMENT: Only a High Volune Low Pressure (HVLP) gun is
aut hori zed for use in any NCF Paint Facility. Paint orifice (NSN
4940- 01- 315-9729) and i nductor (NSN 4940-01-3919274) are
recommended.

d. PAINTING REPAIR FACI LI TI ES: Managenent needs to ensure
t hese operations are being done in accordance wi th OPNAV 5100. 23
series instructions. Air enission standards, respirator
protection and nonitoring standards, as well as resident comuand
policies will be followed. Resident NCF units will ensure, as
part of their turnover with incomng units, that the | ocal EPA
permts are reviewed with Brigade oversight. For exanple, in
Puerto Rico the current EPA permt outlines facility inspection
duration for operation and air em ssion standards. It also
i ncl udes quantity/duration of spray booth daily operations.
Changes to site-specific requirenents will be done through |ocal
authority with Brigade Safety and Equi prent Staff approval.

e. LEAD ABATEMENT: Abatenent Programis no | onger required.
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3501. GENERAL REQUI REMENTS. Equi pnent due for a conplete
refinishing is painted in conformance with specified colors.
Vehicles that require "touch up” will be painted the sanme col or
currently on the equi pnent. However, should it be inpossible to
obtain matching col ors, off shades, prinmer or any other netal
preservative is preferable to rust and deterioration. Paint used
shoul d conformto Federal Standard No. 595 and identification of
equi pnment should remain consistent with this manual. Equi pnent
shal | be repainted when the paint no | onger protects against rust
or corrosion. Repainting of CESE shall not be done nerely to
change the color or gloss characteristics. Spot painting shal

be used in lieu of conplete refinishing, whenever possible.
Exposed bare netal surfaces shall be spot painted imediately to
prevent rust. Additional information nmay be obtained fromthe
NAVFAC P- 300.

a. Color. COVSECONDNCB/ COMIH RDNCB equi pent wi I | be
pai nted as foll ows:

(1) Sedans; Vans/Carryalls; Buses: Exclusive of chrone,
paint wll be white.

(2) All O her Vehicles and Equi pnment: The paint wll be
olive drab green. Local mxing of paint is not authorized. The
standard col or is #14064 (NSN 8010-00-298-2295). An enanel
reducer (NSN 8010-00-935-9890) shall be used with this paint.
Ensure that the paint products are |ead and chromate free. The
above listed paints are not the only authorized.

(3) Chemical Resistant Coating paint is referenced in the
NAVFAC P- 300 appendix J. As approved by manufacturer, disregard
the one quart per day limt. CARC airborne painting is authorized
provided the Material Safety Data Sheet safety requirenents are
strictly observed, to include followng all Host nation, Local
Command and or Federal regul ations, whichever are the nost
stringent.

b. Equipnent. Only a Hi gh Volunme Low Pressure (HVLP) gun
is approved for use in any NCF paint facility. Paint orifice
(NSN 4940- 01- 315-9729) and i nductor (NSN 4940-01-391-9274) are
r econmended.

c. ldentification. Location of USN nunbers and speci al
mar ki ngs are i n accordance wi th NAVFAC P-300, except:

(1) Admnistrative vehicles: nunbers will be 1 1/2 inches
i n hei ght.

(2) Drawn and notorized scrapers: place on both sides of
t he gooseneck.

(3) Lettering and nunbers are applied with black paint.
Bl ack, pressure-sensitive, vinyl nunbers/letters are acceptable
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and may be requisitioned from Naval Construction Battalion
Centers, Port Huenene, CA and Gul fport, M5 (CBC PORHUE/ CBC
GULFPORT). Use data provided in paragraph 3502 subparagraph (f)
of this chapter.

(4) To readily identify all COVSECONDNCB/ COMTHI RDNCB
autonotive, construction, and material handling equipnent, a
Seabee insignia with a diameter of 8 inches will be painted on
all equipment with gl ossy yellow paint (SPEC TT-E-489). |If space
does not permt, a 4-inch Seabee stencil nay be used.

(5) The stencils are requisitioned from CBC PORHUE/ CBC
GULFPORT. Use the follow ng NSNs and nonencl at ure:
NSN 9Q 7520-00-067-8434 Stencil, Insignia, Seabee 8-inch
NSN 9Q 7520-00-269-9012 Stencil, Insignia, Seabee 4-inch

d. Additional ldentification. Further identification to be
appl i ed to COVSECONDNCB/ COMTHI RDNCB equi pnent. See figure 3-16.

(1) To readily identify Naval Construction Brigade (NCB)
and Naval Construction Regi nent (NCR) equi pnent, the follow ng
appl i es:

(a) Organic Equipnment: A red pentagon decal for NCB
and red triangle for NCR, with a vertical measurenent and
hori zontal base neasurenent of four inches, which contains the
appropriate conmand designator in two-inch white nunerals.

(2) To readily identify Naval Mbobile Construction
Battalion (NMCB) equi pnent, the follow ng applies:

(a) Organic (P-25) Equipnment: A red di anond-shaped
decal with a horizontal nmeasurenment of 6 inches and a vertica
measur enent of 4 inches, which contains the battalion designator
in 2-inch white nunerals.

(b) Augnent Equi pnent: A white di anond-shaped decal
with a horizontal nmeasurenent of 6 inches and a vertica
measur enent of 4 inches, which contains the battalion designator
in 2-inch red nunerals.

(3) To readily identify Construction Battalion
Mai nt enance Unit (CBMJ) equi pnent, the follow ng applies:

(a) Organic Equipnment: A red circular decal with a
di aneter of 4 inches, which contains the appropriate CBMJ
designator in 2-inch white numerals.

(b) Augnent Equi pnent: A white circular decal with a

di aneter of 4 inches, which contains the appropriate CBMJ
designator in 2-inch red nunerals.
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(4) To readily identify Naval Construction Force Support
Unit (NCFSU) all owance equi pnment, the foll ow ng applies:
(a) Organic Equipnment: A red oval with vertica
measur enent of 4 inches, and horizontal base neasurenent of 6
i nches, which contain the appropriate conmand designator in 2
inch white nunerals.

(b) Augnent Equi pnent: A white oval with verti cal
measur enent of 4 inches, and horizontal base neasurenent of 6
i nches, which contain the appropriate conmand designator in 2
inch red numeral s.

(5) To readily identify Seabee Team al | owance equi pnent,
the foll owm ng applies:

(a) Seabee Team Organi c Equi pnent: A red rectangul ar
decal with a vertical neasurenent of 4 inches and a horizonta
measur enent of 6 inches, which contains the appropriate parent
battal i on desi gnator (NOT Seabee Team designator) in 2 inch white
nuner al s.

(b) Seabee Team Augnent Equi pnent: A white
rectangul ar decal with a vertical neasurenment of 4 inches and a
hori zontal neasurenent of 6 inches, which contains the
appropriate parent battalion designator (NOT Seabee Team
designator) in 2 inch red nunerals.

(6) Unit identifier markings are applied on equi pnent in
the follow ng general location, to be clearly visible for 50
feet.

(a) Autonotive self-propelled equipnment - front and
rear.

(b) Autonotive towed equi pnment - one on rear and one
on | eft side of the equi pnent near the front.

(c) O her equipnment - on each side near the USN
nunbers.

(7) Unit identifier markings (BEEP stickers) are
requi sitioned in accordance with CESO Mai ntenance Bul |l etin, No.
140, May 1991.

(8) Vehicles used for the bulk transportation of
gasoline, fuel, oil, or other flamuable |iquids are marked as
fol | ows:

(a) On both sides and the rear of the body with the
word "FLAMMABLE" in 6 inch black letters and the words "NO
SMOKI NG WTHI N 50 FEET" in 3 inch black letters and numerals.

If this size lettering is too large for the tank, the letters and

152



COVISECONDNCB/ COMTHI RDNCBI NST 11200. 1A

nunerals will be the |largest appropriate size. This marking wll
be on two lines and placed so that the latter wordi ng appears
directly bel ow the word " FLAMMABLE".

(b) The appropriate designation of the liquid being
transported is displayed as foll ows:

1 A bracket (with backing) 8 inches by 36 inches
is bolted to each side of the tank (or tank carrier).

2 A renovable plate painted black with yellow
letters to designate the liquid being transported is inserted in
the bracket. One side of the plate is marked "MOGAS', the other
side "DIESEL". The letters are 6 inches high.

e. Lifting Device

(1) Lifting devices and marki ngs descri bed bel ow are
pai nted gl ossy yellow in color (SPEC TT-E-489).

(2) The markings "LIFT HERE" are 1 inch in height.
Stenciling |ocated on an area readily visible to observation,
adj acent to the lifting device.

f. Tire Pressure. Tire pressures are stenciled on al
vehicles wth pneumatic rubber tires; for exanple, "TP35". The
|l etters are 1 inch in height. The |ocation is above the tire on
the |l ower portion of the fender, or other appropriate |ocation on
t he body, and conforns to paragraph 3501 subparagraph b(3) of
this section.

g. Operator Nanepl ates

(1) Operator naneplates which conformto the below listed
specifications may be di splayed on autonotive vehicles if
approved by chain of command. Nanepl ates, when displ ayed, are
centered on the grille.

(a) Specifications. Naneplates are to be constructed
of wood with dinmensions of 3 1/2 inches high by 18 inches | ong.
Background color shall be green. Lettering shall be 2 inches
hi gh, painted with gl ossy yell ow paint (SPEC TT-E-489), and
centered on the nanepl ate.

h. Vehicle O assification Mrking

(1) Vehicle classification marking may be displayed on
vehi cl es and equi pnment as outlined in Departnent of the Ar
Field Manual, Route Reconnai ssance and Cl assification, (FVb-36),
when required by |ocal theater commander. C assification sign,
when di spl ayed, conforns to the specifications that follow
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(a) Front Signs. The front sign is used on al
vehi cl es except trailers. This sign will be 9 inches in dianeter
with black lettering (color No. 17038) on yell ow background (SPEC
TT- E-489), and whenever possible, is placed or painted on the
right side of the front of the vehicle facing forward, above or
on the bunper, but below the driver's line of vision.

(b) Side Signs. The side sign is used only on
trailers. This signis 6 inches in dianeter with black lettering
(color No. 17038) on yell ow background (SPEC TT-E-489). It is
pl aced or painted on the right side of the vehicle, facing
forward

i. Special Marking and Stenciling. Do not place marking or
stenciling, other than that listed in this manual, upon any
portion of COVSECONDNCB/ COMIHI RDNCB equi prrent wi t hout pri or
approval of applicable Brigade Equi pnent O fice.
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3502. PAI NTI NG SEABEE | NSI GNI A ON COVBECONDNCB/ COMTHI RDNCB
EQUI PMENT

a. Seabee Insignia. The Seabee insignia provides a positive
identification of Seabee equi pnment when proximty of canps or
projects m ght cause confusion between that equi pnent and the
equi pnent of other units. Paragraph 3501 of this chapter
provi des authority for the painting of such insignia upon
COVSECONDNCB/ COMTHI RDNCB equi pnent.  Such stencils shall be
pai nted with gl ossy yell ow paint (SPEC TT-E-489) on vehicles
pai nted OD green. Seabee stencils when applied to canoufl age
pai nted vehicles shall be flat black.

b. Special Mrking Recommendations. |In special instances,
the recommendation is to "display conspicuously, both sides".
This is true of equi pnent such as rock crushers, and bucket
el evators, several of which are contained within the
COVSECONDNCB/ COMTHI RDNCB i nventory made by several different
manuf acturers. In this case, stencils are to be painted on a
per manent, non-renovable part of the equi pnent and plainly open
to view Such stencils are not to be painted upon safety guards
or renovabl e engi ne hoods. Common sense nust apply on CESE where
t he non-renovabl e | ocation is not available. 1In this case this
mar ki ng shoul d be affixed to the nbost permanent panel. Located
as close to the USN as possi bl e.

c. Proper Marking Advice. |If any particular instance arises
in which doubt as to the proper location for stenciling exists,
advi ce may be sought fromthe respective Brigade Equi pnent
Ofice.

d. Marking Responsibility. It shall be the responsibility
of each equipnent office staff to ensure that stencils are
pai nted on all new equi prent and no item of equi pnent is shipped
prior to being stenciled.

e. Stencil Locations for Seabee |Insignia on Equi pnent for
COVSECONDNCB/ COMTHI RDNCB

Codes Locati on on Equi pnment

006300, 007000, Directly bel ow USN nunber, both sides
009000

010400 Directly bel ow USN nunber, both front doors
030700 Front fender side panels

031300, 032900, Directly bel ow t he USN nunber, both doors

033000, 036000,
036100, 045600,
053300, 053600,
053900, 058000,
058211, 058700,
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058800,
060700,
064400,
064900,
071500,
072200,
072500,
074600
080100,
081200
081300
081600

082600,

082900
084200
084300

084800,
085600,

086200

088000
110400

130400,
132400,

182600

211000,
212000,

220000

222000,

230000
241000

059000,
064300,
064500,
071300,
071900,
072300,
073000,

080400

082700

085100,
085700

130600,
134800

211100,
213000

222500
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Locati on on Equi pnment

Directly bel ow t he USN nunber, both doors

Directly forward of fender, both sides
Main side rail, forward both sides
Directly bel ow USN nunber, both sides
Main side rail, forward both sides

Directly aft USN nunber, both sides of
gooseneck

Bot h si des of tongue

Directly aft USN nunber, both sides of tongue
Bot h si des of tongue

Directly bel ow USN nunber, both sides
Directly aft USN nunmber, both sides of
gooseneck

Directly bel ow USN nunber, both sides

Di spl ay conspi cuously, both sides

Directly bel ow USN nunber, both sides of mast

Directly bel ow USN nunber, both sides
Directly above USN nunber, both sides

Di spl ay conspicuously, two places each side,
bot h si des

Di spl ay conspi cuously, both sides

Directly bel ow USN nunber, both sides
Di spl ay conspi cuously, both sides
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Codes

241700

242000,
243400,

247000
252000

252100
253500,
254200

261000,
262000

272000
272100
272400
275000,
276000
284000
311000

313500,
316500

353200
363000
371000
372000
423000,

431000

243200,
246200

254000,

261600,

275200

315500,

424000

Locati on on Equi pnment

On radi ator shell, both sides

Directly bel ow USN nunber, both sides

Di spl ay conspi cuously, both sides
(Truck-type) directly bel ow USN nunber, both
doors. (Trailer-type) directly bel ow USN
nunber, both sides

(Truck-type) directly bel ow USN nunber, both
doors

Directly bel ow USN nunber, both sides

Di spl ay conspi cuously, both sides

Centered on main frame, both sides

Directly bel ow USN nunber, both sides
Directly aft USN nunber, both sides

Di spl ay conspi cuously, both sides

Directly aft USN nunber, both sides

Centered on engi ne panels, both sides
(Truck-type) directly bel ow USN nunber, both
doors (Trailer-type) directly bel ow USN
nunber, both sides

Directly bel ow USN nunber, both sides

Centered on nmast, both sides

Di spl ay conspi cuously, both sides
Centered on engi ne panels, both sides
Centered on main frame, both sides
Centered under USN nunber, both sides

Directly above USN nunber, on engi ne panels,
bot h si des
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433000

442000
453000,
461500
462100
462200
462500
463000,
464000
471000,
475000
476000,
482000,
484000,
485100
487400,
489300
511000,
512100,
512400,
512800
516000
517000

521000

522000
541000
542000,
563500

453100

463500

473100,
477000

483000,
485000,

487500

512000,
512200,
512500,

549800
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Locati on on Equi pnment

Directly bel ow USN nunber, both sides of
carrier cab

Centered on seat box, both sides

Centered near seat box, both sides
Directly bel ow USN nunber, both sides

On main frame, aft USN nunber, both sides
Directly bel ow USN nunber, both sides

Di spl ay conspi cuously, both sides
Directly bel ow USN nunber, both sides

Directly bel ow hood | atches on main frane,
bot h si des

Center on gooseneck, both sides

Directly bel ow USN nunber, both sides

Bot h sides of fuel tank

Directly aft USN nunber, both sides
Aft of accommobdati on | adder, both sides

Directly bel ow USN nunber, both sides

Centered on | ube tanks, both sides

Directly bel ow USN nunber, both sides

Directly bel ow USN nunber, on reduction gear

case
Di spl ay conspi cuously, both sides
Directly bel ow USN nunber, both sides
Di spl ay conspi cuously, both sides

Centered on both sides of tank
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Codes Locati on on Equi pnment

571000 Directly aft USN nunber, both sides

572000 Centered on seat box, both sides

574000 Cent ered under USN nunber, both sides

590000 Directly above fender, both sides

591000 Directly above USN nunber, both sides NOTE
On Sout hwest Trailers, both sides of
gooseneck

734100 Directly bel ow USN nunber, both doors

821000, 821800, Directly bel ow USN nunber, both sides carrier

824600, 824900 cab

825400 Centered on boom both sides

f.

Requi sitioning data for black, pressure-sensitive, vinyl

nuneral s/l ettering.

Item Stock No. Descri ption

1. 9G 7690- 00- 312- 2962 NUMERAL 0O

2. 9G 7690- 00- 311- 7695 NUMERAL 1

3. 9G 7690- 00- 311- 7697 NUMERAL 2

4. 9G 7690- 00- 311- 7699 NUMERAL 3

5. 9G 7690- 00- 311- 7700 NUMERAL 4

6. 9G 7690- 00- 311- 7701 NUMERAL 5

7. 9G 7690- 00- 311- 7704 NUMERAL 6

8. 9G 7690- 00- 311- 9369 NUMERAL 7

9. 9G 7690- 00- 311- 9428 NUMERAL 8

10. 9G 7690- 00- 311- 9431 NUMERAL 9

11 9G 7690- LL- LH2- 0044 U S. NAVY

12 9G 7690- LL-L0OO-8135 U S. N

13 9G 7690- 00- 329- 0538 FOR OFFI Cl AL USE ONLY

14 9G 7690- LL- L0OO-8136 DASH

NOTE 1: Itens 1 through 12 are three (3) inches in height and
have a 1/2 inch stroke.

NOTE 2: Item 13 is one (1) inch in height and has a 5/32 inch
stroke.

NOTE 3: Item 14 is one-half (1/2) inch in height and one (1)
i nch | ong.

NOTE 4: Prior to ordering, insure unit of issue.
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Section 6. CIVIL ENG NEER SUPPORT EQUI PMENT (CESE) VISIT
CHECKLI ST.

3601. MAINTENANCE. To evaluate the effectiveness of ALFA
Conpany mai nt enance Frior to a CESE visit from COMSECONDNCB or
COMIHI RDNCB, the follow ng checklist applies.

YES NO
a. |Is an ERO being used as authority for al
work in the equi pnment repair shops, except repair
that requires no parts replacenent and can be nade
in one hour or |ess?

b. Is the distribution of ERCs made in
accordance wth Section 3, paragraph 3301, of this
chapter?

c. |Is the standard nunbering system used on
ERGCs in accordance wi th paragraph 3301 subparagraph
d(9)of this chapter?

d. Does the Mi ntenance Supervisor review and
aut horize ERGCs prior to comencenent of work?

e. Is the pink copy of each ERO retained in the
wor kl oad file of the Maintenance Supervisor?

f. Are all decisions to deadline equipnment
made by the Mai ntenance Supervisor?

g. Are the Equi pnent Repair O der Wrksheets
(figure 3-8) being used to item ze parts use, and
then filed in the equi pnment history jacket?

h. 1s a parts pending file being nmaintained by
the DTO O erk?

i. Are parts requirenents substantiated by ERO
wor k descri ption?

. Are all pertinent publications (instructions,
technical bulletins, nodification work orders,
manual s, and | ube charts) avail abl e?

k. Are legible white copies of ERGs and/or
fl oppy disks being forwarded to respective Brigade
Equi pnrent Ofice in accordance with current directives?

| . |s deadlined equipnent inspected, cycled,
and preserved?
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m |s there any evidence of unauthorized parts
canni bali zati on of equi pnent in a deadline status?

n. Are the current directives being followed to
provi de an effective Preventive Mintenance Progranf

0. Are schedul ed nmai ntenance gui des avail abl e
and are they used by the shop managers?

. Are DD Form 1342s (figure 3-15) updated and
submtted as required?

. Do the PM Record Cards (NAVFAC 11240/ 6,
figure 3-2) contain conplete up-to-date information?
Are attachnents listed and CESE identified as active
or live storage? Are proper codes being utilized?

r. Are all the fornms required for the equi pnent
mai nt enance program on hand?

s. Is a systemin effect for the naintenance
and inventory of the nechanics' tool kits?

t. Are all safety procedures followed in
accordance with current instructions?

(1) Are hand tools properly maintained?

(2) Are power tools incorporated into Central
Tool Roomis PM cycl e?

(3) Are tire inflation guards in use?
(4) Are jack stands or bl ocks used?

(5) I's there an enmergency shower and proper
ventilation in the battery shop?

(6) Are flammbl es properly stored?

(7) Are safety standards in the paint shop/
wel di ng shop in accordance with current
i nstructions?

u. Do equipnment history jackets reflect
realistic downtinme for maintenance and major repair?
Are spare keys kept in history jackets? Are history
jackets formatted correctly?
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YES NO

v. |s equipnent prepared for shipnent to
overhaul facilities in accordance with Chapter 1,
par agr aph 1404, of this manual ?

w. |Is adequate fire fighting equi pnent on hand,
properly nounted, inspected regularly and
systematically maintained in repair shops?

X. |Is equipnent cleaned prior to entering the
shop to facilitate quality inspection?

y. Are new and used parts or equi pnent
conponents stored in the repair parts storeroonf

z. |Is NAVFAC Form 9-11240/13 (figure 2-2) being
used to report equi pnent deficiencies requiring
interimrepairs?

aa. Are key maintenance personnel famliar with
the contents of this manual and all other rel ated
COVBECONDNCB/ COMIHI RDNCB i nstructi ons?

ab. 1s the Mintenance Branch O gani zation
Chart up-to-date and posted?

ac. Have Quality Deficiency Reports, Standard
Form 368 been submtted for unusual or repeated
equi pnent failures?

ad. Is equipnment downtinme excessive? |If so,
does the problemlie in maintenance or supply?

ae. Shop Equi pnent Tool s

(1) I's shop equi pnent adequate and avail abl e
for use?

(a) Tire shop tools and equi pnent
(b) Air conpressor

(c) Body shop tool s/ portable power?
(d) Wl ding equi prent

(e) Radi ator repair equi pnent

(f) Machi ne shop equi pnent (conponents,
if trailer not present)

(g) Drill press
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YES
(h) Hydraulic press
(i) Hydraulic hose repair kit
(j) Battery shop equi pnent
(k) Engi ne anal ysi s equi pnent
(1) Electrical shop equipnent/tools
(m Lubrication equipnment and facilities

(2) I's shop equi prent naintai ned, properly
stored and cl eaned?

af. Repair Parts Support.

(1) Are parts comon readily avail abl e and
properly stored?

(a) Nuts, bolts and washers
(b) Brass fittings and tubing
(c) Hydraulic hose fittings and hose

(d) Electrical connections, ignition wre,
battery cabl e ends

(e) Radi ator hoses

(f) Fan belts

(g) Air, oil, and fuel filters
(h) Common |ight bul bs

(2) Is technical assistance available for
proper identification of parts?

(3) I's counter service avail abl e?

(4) Are technical manual s avail abl e, used
and properly issued?

(5) Are NIS and NC requisitions handl ed
properly and placed on order in a

timely manner?

(6) Are parts for relocated equi pnent stil
on site?
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YES NO

(7) Are DTO parts received installed at
first available PMor interimservice
and stored properly?

ag. Equi pnent | nspection Mintenance

(1) Do the shop inspectors thoroughly
i nspect and initiate good wite-ups for
required repairs? Are the history
j ackets with manufacturer's mai ntenance
schedul es revi ewed and required
procedures initiated in wite-up?

(2) Are mechanics properly supervised, and
is the quality of work acceptabl e?

(3) I's equiprent inspected upon conpletion
of repairs to ensure authorized work has
been satisfactorily performed and the
equi pnment is RFlI (Ready For I|ssue)?

ah. ALFA Conpany Shops

(1) Are shops, heads, offices, and tool room
cl ean?

(2) Are shop spaces clear (i.e. uncluttered
with repair parts and tools)?

(3) I's there an absence of oil and grease
spills.

(4) Are all safety precautions in place and
adhered to?

ai. Is a Standard Subject Ildentification
Codi ng System (SSIC) being utilized?

aj. |Is a copy of the Crane inspection guide
(NAVFAC P-307 appendix C) used to inspect cranes?
Is it filed in the H story jacket and equi pnent
history file (6 part folder) with the ERO?
Are blocks filled in correctly?

ak. 1s a copy of the wire rope certification
paperwork in the History Jacket for the wire rope
in use on the crane?
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CHAPTER 4. BATTALI ON EQUI PMENT EVALUATI ON PROGRAM

The purpose of the Battalion Equiprent Eval uation Program ( BEEP)
is:

-to pass on all special know edge of CESE numi nt enance and
operation techni ques;

-to provide the relieving battalion with a realistic and in-
depth condition evaluation of the CESE all owance, facilities,
tools and material s;

-to use the full expertise and efforts of the two equi pnent
forces to provide the relieving battalion and detachnents with
the best Al fa Conpany operation possible; and,

4. to provide the Brigade Equi pnment Ofice with up to date
condition codes for scheduling tinmely CESE repl acenents.

4101. JO NT TASKS DURI NG BEEP. To successfully acconplish the
BEEP, and to provide a continued uniform procedure for the

eval uati on and accountability of all equipnment, attachnents,
col | ateral equi pnent, records and correspondence, the follow ng
procedures apply: Joint Operations: Performjoint quarry blast,
if applicable to the site. Conduct joint operations in mjor
ALFA Conpany projects |like paving, etc.

a. Non-preserved Equi pnent Condition Code. A joint
i nspection of each item of assigned CESE and attachnents, and a
prestart inspection and vehicle performance test is perforned,
usi ng the Equi prent Eval uation I nspection Guide, appendix B.
Bot h Operations Supervisors establish a reconmended condition
code.

b. Collateral Equipnent. A joint inventory and inspection
of all collateral equipnent, noting condition and deficiencies,
is perforned. All shortages and not-fit-for-issue itens are
ordered by the outgoing unit.

c. Equipnment Attachments Condition Code. A joint inventory
and inspection of all equipnent attachnments, using the Attachnent

Eval uation Inspection CGuide, appendix C, will be perforned. Al
attachments will be operationally tested. Both Operations
Supervisors will establish a recommended condition code.

d. Maintenance Records. A joint inspection of all
mai nt enance records, noting accuracy, deficiencies, and updates
as required, is performned.

e. Correspondence. A joint review and accountability of al
correspondence that is pending final action is perforned,
including a joint inspection of the Standard Subject
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Identification Classification (SSIC) records. Ensure that the
outgoi ng Battalion does not take the files with them

f. Shop Equipnment. A joint inventory and inspection of al
ALFA Conpany shop equi pnent, noting condition and defici enci es,
i's perforned.

g. Preventive Miintenance. A joint preventive maintenance
inspection is perforned to a "B" preventive nmaintenance |evel, on
each item of CESE and attachnents assigned, using the Eval uation
| nspection Guide, appendix B. Repairs are done on a type 07 ERO
The only repairs that will be conpleted during the BEEP are
safety related or repairs that are critical to the equi pnent’s
operation. This work wll be acconplished with zero/ m ni num
deferred work, depending upon repair parts availability and tine
allotted. WMajor body and paint work are identified on ERCs and
deferred during the BEEP. The Mai ntenance Supervisors submt a
si gned, condition-coded equi pnent BEEP sheet to the SECONDNCB Det
@Qul fport, MS or THI RDNCB Equi prent Det Representative.

h. Stored Equi pnent. A joint inspection of each
preserved/stored item of assigned CESE and attachnents, using
appendix B, is perforned to a "B" PMlevel. Al CESE wll be
cycl ed and equi pnent identified by the Brigade representatives
will be fully operationally tested. The M ntenance Supervisors
submt a signed, condition-coded equi pnent BEEP sheet to the
SECONDNCB Det Gul fport or THH RDNCB Equi pnent Det Representati ve.

i. Repair Parts. The repair parts portion of the BEEP is
acconpl i shed i n accordance wi th COVSECONDNCB/ COMIHI RDNCBI NST
4400. 3, Seabee Supply Manual. Validate status of DTO parts and
performa 100% i nventory of the Technical Library.

] . BEEP Representatives. Representatives from COVSECONDNCB
or COMIH RDNCB shall be present at each mai nbody site BEEP. The
primary duties of the representatives are:

(1) Perform an indoctrination, using the guidelines
listed below, to personnel fromboth battalions, which they are
to cover and adhere to, as a mninmumduring the BEEP.

(a) SAFETY WLL BE PARAMOUNT THROUGHOUT THE ENTI RE

BEEP.

(b) Collateral equipnment is not to be placed on
vehi cl es goi ng through the shop.

(c) No collateral equipnent or repair parts are to be
purchased or ordered for equi prent schedul ed for replacenent or
di sposal .

(d) Weels on equipnent are not to be pulled for
brake i nspection unless there is reason to suspect brake
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probl ens, or an Annual Safety Inspection (ASI) is past due.
(e) Engine oil and oil filters are to be changed only
when directed by the Brigade representatives.

(f) No collateral equipnment or repair parts are to be
ordered or purchased for equipnent in A6 condition unless
approved by the Brigade representative.

(g) Tine allotted for the BEEP is to be the ful
turnover period, which includes weekends and hol i days.

(h) The PMcycle will be suspended during the entire
BEEP period, to include preparatory-BEEP, BEEP and the post-BEEP
phases. Exceptions will be specifically identified by the
respective Brigade representatives.

(i) The Brigade Representative assigns all final CESE
Condi ti on Codes with input from both Mi ntenance Supervisors.

(j) Al active CESE is to be returned to the ALFA
Conmpany facility for evaluation or repairs as necessary.
Exceptions are to be requested from and approved by, the Brigade
Represent ati ve.

(k) No CESE is to be preserved/stored within 30 days
prior to BEEP.

(1) Al hydraulic attachments are to be tested during
t he BEEP.

(m Al generators are to be | oad tested.

(n) All welders and punps are to be both
operationally and functionally tested during the BEEP.

(o) All cranes that are within 45 days of re-
certification are to be certified during the BEEP turnover
period. Al slings are to be checked for certification. Pile
Drivers and extractors are to be operationally tested.

(p) The Machine Shop is to be jointly eval uated and
inventoried wwth each unit's MR

(q) Tires are to be checked for proper inflation,
val ve stens properly positioned with air valve caps in place, and
tracks properly adjusted to nmanufacturer's specifications prior
to entering the shop.

(r) All CESE is to be greased in accordance with
manuf acturer's specifications. All grease points not accepting
grease are to be repaired so that the point of friction can be
| ubri cat ed.
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(s) Tires or other itens which have appreciabl e wear
expectancy renmaining are not to be replaced, purchased or ordered
unl ess they are Not in Stock (NIS) from Supply and none are on
or der.

(t) Al NAVSUP Form 1250-1/-2s for procurenment of Not
in Stock/Not Carried (NC) repair parts are to be authenticated by
t he SECONDNCB/ THI RDNCB Equi pnent Representati ve.

(2) Provide technical assistance during the BEEP.
Conduct any specific key billet training on the site as requested
and/ or deened necessary by the chain of command.

(3) Conduct a critique of the BEEP for appropriate
personnel from both battalions.

(4) Prepare and submit a BEEP Conpl etion Report to both
NMCBs and COVSECONDNCB or COMIHI RDNCB wi th copies to appropriate
i nformati on addresses.

(5) Upon conpletion of the BEEP, a joint inventory of
all Alfa Conpany TOA tool kits will be conducted and repl acenents
for shortages and non-serviceable tools wll be ordered.

(6) Ajoint reviewinventory of all SO containers wll
be perforned during the BEEP by the battalion's container program
personnel. Findings will be reported to the

COVSECONDNCB/ COMTHI RDNCB representative. NOTE: It is understood
that it is not possible to have an Equi pnent O fice
Representative on board at each detail site throughout the BEEP.
In the absence of this representative on detail sites, Detai

O Cs shall conmply with these instructions. Were serious doubt
exi sts on what action to take, contact the Brigade Representative
at the main body site for a determ nation.

4102. | NCOM NG BATTALI ON RESPONSI BI LI TI ES

a. Scheduling. The SECONDNCB/ THI RDNCB Equi pnent O fice and
the battalion being relieved will be notified of the commencenent
date of the BEEP at | east 30 days prior to the conmencenent date.
The BEEP shoul d be scheduled at the earliest date possible after
the arrival of the advance party to ensure conpletion prior to
the arrival of the main body. It is reconmended, therefore, that
t he BEEP be schedul ed to commence at |east 7 days prior to the
arrival of the main body.

b. Reporting. Information is provided, as required, to the
SECONDNCB/ THI RDNCB Equi prrent Representatives for conpl etion of
the narrative report.
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c. Personnel Requirenents. The follow ng personnel shall be
assigned for the evaluation and repair of equi pnent:

(1) ALFA Conpany Comrander

(2) ALFA Conpany Operations Supervisor
(3) ALFA Conpany Mi ntenance Supervi sor
(4) Light Shop Supervisor

(5) Heavy Shop Supervisor

(6) Support Shop Supervisor

(7) Cost Control Supervisor, Direct Turnover Cerk, PM
Cerk

(8) Technical Librarian
(9) Lead Field Crew Mechanic
(10) Equi prrent Pool Supervi sor

(11) Crane Crew Supervisor and all crane-certifying
per sonnel

(12) Crane Test Director

(13) Crane Mechanic

(14) Collateral Equi prent Custodi an

(15) Yard Boss

(16) Di spatcher

(17) License Exam ner

(18) Equi pnent | nspectors

(19) Senior Machinery Repairman

(20) Construction Mechanic (CM - 28 personnel

(21) Equi prent Operator (EO - 15 personnel

(22) Construction Electrician (CE) - 1 (to inspect and
eval uate power generators, floodlight trailers and welders and to
perform auto-el ectrical and battery work).

(23) Utilitiesman (UT) - 1 (nmust be qualified to

inventory and eval uate water purification units, decon sprayers,
shower bath trailers, punps and water tanks).
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(24) Hull Technician (HT)/ Steelworker (SW - 1 (must have
wel di ng capability; also desirable to be able to perform body and
fender repairs to vehicles and equi pnent).

(25) Storage/ War ehouse Supervi sor

d. Decals. Sufficient supplies of NMCB decals for organic
and augnent equi pnent, in accordance with section 5, paragraph
3501 of this chapter, will acconmpany the advance party and is

avai |l abl e for use during the BEEP.

e. Preventive Maintenance. PMs will commence within five
(5) working days after the arrival of the nmain body or as
directed by the Equi pnent O fice Representative.
4103. QUTGO NG BATTALI ON RESPONSI BI LI TI ES

a. Scheduling. The scheduling of the BEEP is coordinated
with the incomng battalion and the Brigade Representati ve.

b. Personnel Requirenents

(1) Personnel counterparts are assigned one-on-one to the
relieving battalion, in accordance with paragraph 4102, of this
chapter. Al personnel froman outgoing unit nust turn over
information to incomng unit personnel on subjects |ike |ocal
poi nts of contact, specific information/ instructions particular
to the site, regulations, procedures, etc. Al key billet
specific information is especially inportant to be passed on at
this time. Make a site visit to all projects requiring CESE
support.

(2) Personnel shall not be assigned to other duties which
woul d conflict with their participation in the BEEP. ALL
PERSONNEL ASSI GNED TO THE BEEP MUST REMAIN ON SITE UNTIL THE
COVWPLETI ON OF THI'S PROGRAM Al RCRAFT LOADI NG SCHEDULES SHOULD BE
PLANNED ACCORDI NA Y.

c. Tool Requirenents. All necessary tools and equi pnent are
to be nade available to acconplish the evaluation and repair of
t he equi pnent.

d. USN Nunbered Equi pnment

(1) All CESE, MHE and WHE, including attachnments, shal
be cl eaned and nmade avail able for evaluation and repair.

(2) Scheduling of the equipnent for evaluation and
repairs shall be coordinated with the relieving battalion. It is
reconmended that scheduling be acconplished by PM groups, with
t he appropriate nunber of groups schedul ed each day to permt
conpletion of the BEEP within the tinefrane allotted. This may
be changed as directed by the Brigade Equi pment Representative to
be organi zed by echel on as required.
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(3) Ensure DTO information sheets are prepared for each
item of equipnment, and a copy of the Equi pment Eval uation
| nspection Guide, appendix B, and a copy of the Attachnent
Eval uation I nspection Guide, appendix C, for each attachnent, as

appropriate. Equipnment Repair Oders will be opened for
equi pnment requiring repairs.

(4) Have enough equi prent cl eaned and staged prior to
commencenent of the BEEP to ensure full use of all nechanics for
two (2) full work days.

(5) The outgoing battalion nust provide the incomng
battalion its nonthly CESE availability reports for three (3)
nonths prior to the turn-over.

(6) The outgoing A-3 will forward a list of the site
avai l abl e CESE currently under “B” assignnents to the incom ng
A-3 before the start of the preparatory BEEP. The |ist should
include CESE identified to adm nistratively support the outgoing
and incom ng battalion during the BEEP phase. Identified CESE
shoul d include but is not limted to: admnistrative vehicl es,
IVHE, emergency and special purpose vehicles, and priority project
support. Al aspects of the BEEP phase, that apply, will be
performed (except final inspection and acceptance) prior to the
arrival of the incom ng battalion

(7) Al parts in DTOw Il be installed. Additional DTO

parts requirenments for repair will be ordered after obtaining
Bri gade Representative approval. Finish up any equi pnent repairs
and preventive maintenance still in the shops.

4104. | NTERNAL BEEP FLOACHART. A diagram of the BEEP process,
whi ch shows Attachnent Eval uation |Inspection Quide, Equi pnent
Eval uation I nspection CGuide, Equipnment Repair O der and

Equi prent, is shown in figure 4-16 on the foll ow ng page.
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APPENDI X B
EQUI PMENT EVALUATI ON | NSPECTI ON GUI DE

DATE

| evcine seriaL w0

cooE { usw wo. | mrieace HOURS
INSPECTORS INITIALS s INITIALS s
COOLING SYSTEM LEVEL LEAKS CONDITION
LUBRICATION SYSTEM | LEVEL LEAKS CONDITION
CHARGING SYSTEM BATTERY LEVEL BELTS . CABLES CONNECTIONS
HEADLIGHTS [ TAIL LIGHTS BLACK OUT INSTRUMENTS
LIGHTING SYSTEM
CLEARANCE REFLECTORS REMARKS
! rueL sysTEm LEVEL LEAKS CONDITION
o
L SIZE TYPE TREAD CONDITION INFLATION
=
= | TIRES
g MOUNTED SPARE SIZE CONDITION INFLATION
ad
£ RAILS PINS SHOES SPROCXETS
TRACKS
IDLERS REMARKS
ATTO TRANS FLUID RIRRORS LS WUTS
RISCELLANECUS CONTROLS CABLES DOORS GLASS
UPHDLSTERY BODY CONDITION
REMARKS
INSPECTORS INTTIALS s INITIALS s
INSTRUMENTS WARNING DEVICES HORN
ACCESSORIES
WS WIPERS BRAXES oK HAND BRAXE
ENGINE TRANSALSSION TRANSFER CASE
LEAXS
DIFFERENTIALS BRAXES STEERING WINCH
2
s STARTING IOLING FULL LOAD
z ENGINE PERFORMANCE
@ PARTIAL LOAD REMARKS
£ STEERING BRAXES auto TRANSNISSION
_VEHICLE PERFORMANCE | DIFFERENTIALS TRANSFER CASE | P10 WINGH
HYD SYSTEM DRIVE SHAFTS | UNUSUAL NOISE/MOTION
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APPENDI X B ( CONTI NUED)

INSPECTORS INITIALS lm T INITIALS [ s
DISCREPANCIES/SHORTAGES
COLLATERAL
EQUIPAGE
Enmmm
g INITIALS . RECOENCED
= OPERATIONS CONDITION CODE
SUPERVISORS T INITIALS i RECOMPENOED
CONDITION COOE
REMARKS
———ee I S
INSPECTORS INITIALS wes INITIALS s
ENGINE TRANSATSS IOM AXLES TRANSFER CASE
MOUNTING BOLTS SPRINGS 3007 CAS FENDERS
FUEL TANKS REMARXS
DCAUST SYSTEM SPRINGS SHOCKS TIE ROOS
MISCELLANERRSS
DRAG LINK IDLER ARR CONTROL LINKAGE
AIR INTAXE SYSTEM CLEANER COND. PIPING COMNECT | TURBOCHARGER, BLOWER
= .
§ BRAXE LINING BEARING ASSEMBLIES SEALS
gnmnuas BOOTS o CYLINDERS BACXING PLATE
é SHOE MOUNT ADJUST RECH REMARKS
[~
g BRAXE LINING BEARING ASSEPBLIES SEALS
& | rear wEELS 800TS RS CYLINDERS SACXING PLATE
&
SHOE FOUNT ADNST PEOH REMARKS
MAKE MINOR REPAIRS/CRDER PARTS (laitials)
SHOP SUPERVISOR
FINAL INSPECTION (Initial)

Code
Al

SHEER

F7

Description
Servicasable/Unusaed-Good
Servicaable/Unused-Fair
Serviceadle/Umssed-Poor
Servicaadle/Usad-Good
Servicaable/Used-Fair
Servicaadle/Used-Poor

aneseaa

OVERALL CONDITION Circle Applicadble Code (Delow)

The following is a complete listing of the possidle codes with a brief description.

Unservicsadle Repairable-fRepairs Required-Fair
inservicaadle Rapairable-Repairs Required-Foor
tnservicaable Incorplete-Repairs Required-Good
Unservicaable Incorplete-Repdirs Required-Fair
Unservicsadle Incomplete-Repairs Required-Poor
Unservicsadbie Scrap/Sailvage

Unservicsable Scrap/Scrap

unservicsadle Repairadle-Repairs Recquired-Good

ABCVE CONDITION AGREED TO BY MAINTENANCE SUPERVISORS FROR BOTH BATTALIONS

B (SIGNATURE)

MWC3  (SIGNATURE)

l Oate la:a

it
|
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APPENDI X C

ATTACHVENT EVALUATI ON | NSPECTI ON GUI DE

[ DATE

1.D. NUMBER DESCRIPTION LOCATION
ASSIGNED TO CODE UsSN ¥0. AOUNTED/UNFODUNTED
=1 DSPECIORS INITIALS N 3 INITIALS “NCE

FRAVE MOUNT INGS MOUNTING HARDWARE
PRESTART CONTROLS CABLES/SHEAVES BUSHEINGS /BEARINGS
INSPECTION

HOSES HYD SYSTEM CUTTING EDGE/TEETH
REMARKS
INSPECTORS INITIALS NPCE INITIALS B

i PARTIAL LOAD FULL LOAD

OPERATIONAL
INSPECTION

REMARKS

INTTIALS NAC3 RECOMMENDED

CONDITION CODE

OPERATIONS
SUPERVISOR

INITIALS ] RECOMMENDED

CONDITION COCE

REFARKS

MAKE MINOR REPAIRS/DRDER PARTS (Initials)
SHOP SUPERVISOR

FINAL INSPECTION (Initials)

e e e R R R R R R O R RS

Code Description

Al Serviceadle/Unused-Gaod
Serviceadle/inusad-Fair
Servicsabla/nusec-Poor
Servicsable/Used-Good
Servicaableised-Fair
Servicsadle/Used-Poor

E 31341

aneeela

OVERALL CONDITION Circle Applicadle Code (Delow)

The following is a complete listing of the possible codes with a brief description.

Unserviceadle Repairable-Repairs Required-Fair
Unservicaible Repairable-Repairs Required-Poor
Unservicasable Incomplete-Repairs Required-Good
Unsarvicsable Incomplete-Repairs Required-Fair
Unssrvicsable Incomplete-Repairs Required-Poor

Unservicaabie Scrap/Salvage
Unserviceadle Scrap/Scrap
£? Unservicsable Repairable-Repairs Required-Good

ABOVE COMOITION AGREED TO BY MAINTENANCE SUPERVISORS FROM BOTH SATTALIONS

WRCB  (SIGNATURE)

NMCB (STGNATURE)

SECONDNCB/THIRDNCE Equip. Rep. (Signsture)

Oate Code
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